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LEADERSHIP ROLE

• CC chair as Mayor backup

• Fill aldermanic vacancies 

• Approve Council Agenda

• Consent Agenda approval

• Yearly Meeting Calendar Schedule & Locations 

• Serve or designate alder to serve in the Ethics Board

• Serve on Finance Committee

• Serve in the The Jeffrey Clay Erlanger Civility committee

• Serve as chair of CCEC

• Appoint 5 members of CCEC 

• Serve as an alternate member of CCEC after current President term expires

Per Ordinances:

• Work with Council Staff to create the CCEC agenda and approve it

• Code of Conduct task and directives

• Sponsor resolution setting budget rules

• Support Council Staff

• Review Training and Onboarding

• Plan year end Social Event

• Meet with Mayor and Council Staff biweekly

• Weekly check-in with Council Staff Leadership

Per Code of Conduct & Other processes:



CCEC ROLE

Review and Recommendation of City 
Policy 

• Responsible for recommending rules and 
procedures to be followed by all standing 
committees of the Common Council and at Council 
meetings

• Establish rules and guidelines for use of the 
Council office facilities

Review of Legislation

• Matters that impact the city at the County, State 
& Federal level

Serve as the Administrative Review 
Board



STATS: MAY 2024 TO MAR 2025

 Install Cameras/Capitol Square

 Public Records Ordinance

Alder appointments Ordinance

 Local sales tax

 Reorganization of City Boards, 
Commissions and Committees

 Staff to explore Addtl Changes to 
Boards, Committee, and Commission

 Removal Hearings Procedures

Consent to permit collaboration and 
effective legal representation

Having the City join as amicus in any 
cases related to environmental justice

MGO Reference cleanup

10 Council referrals for recommendations 

17 CCEC meetings: 1036 Minutes / Avg 1 hour per meeting



STATS: MAY 2024 TO MAR 2025
CCEC Focus Areas

Alder Budget Engagement 
Events 

 Boards, Commissions, and 
Committees (BCC) Structure

 Sexual Harassment 
Appendix to the Code of 
Conduct

Wis. Stat. s. 17.16: Alder 
Removal Hearing 
Procedure/New Ordinance

Presentations 

 Language Access Program 
and Bilingual Community 
Connectors

 Social Media Considerations 
for Alders

50-Piece Rule and 
Campaign Restrictions 
Guidance

City Older Adult Services 
and Resources & NRT’s



PROCESSES MAPPING

Council Office Collaboration

1. Time reduction of the Agenda 

Review

2. Standardize process to create the 
yearly meeting calendar 

3. 50-piece rule SOP

4. Continue to improve training and 

onboarding processes

Improve Budget accessibility

1. Excel spreadsheet with Capital 

Budget projects including District 

numbers for easier tracking.

2. Operating budget data is now 

available to the public in excel 

format for easier navigation and 
reporting

3. Create the budget FAQ 



STAFF PRESENTATIONS: UNDERSTANDING CITY SERVICES
Streets, Urban Forestry, Engineering and Parks: 
Managing trees and urban green space 

2025 Operating Budget Cost to Continue and Kickoff 
Overview 

Homeless services, eviction prevention, and MadCAP 

2025 and Long-Range Budget Plan 

HR: City of Madison workforce including strategic 
plan, compensation study, and labor relations 

City Clerk 

Public safety, Madison Police Department, CARES, 
and  VPU (Violence Prevention Unit) 

Streets Division: Everything from Winter to Waste 

Department of Civil Rights 

BCC Streamlining Project Update 

Transportation: The history and future of Madison 

Housing update 

State Legislative Briefing 

https://madison.legistar.com/LegislationDetail.aspx?ID=6600823&GUID=229E4FD3-C492-4CED-B858-05061A767062
https://madison.legistar.com/LegislationDetail.aspx?ID=6600823&GUID=229E4FD3-C492-4CED-B858-05061A767062
https://madison.legistar.com/LegislationDetail.aspx?ID=6715449&GUID=B4D2DB12-E116-487C-AE22-805541E4498F
https://madison.legistar.com/LegislationDetail.aspx?ID=6715449&GUID=B4D2DB12-E116-487C-AE22-805541E4498F
https://madison.legistar.com/LegislationDetail.aspx?ID=6600889&GUID=DA9E7F0E-F798-43FC-BCE4-97F7A0911C65
https://madison.legistar.com/LegislationDetail.aspx?ID=6778635&GUID=FFEB7FA4-261C-4E15-A5C9-3348585A0A9E
https://madison.legistar.com/LegislationDetail.aspx?ID=6600901&GUID=D90BD9D6-5474-4BC4-945D-CA5347A3CFD5
https://madison.legistar.com/LegislationDetail.aspx?ID=6600901&GUID=D90BD9D6-5474-4BC4-945D-CA5347A3CFD5
https://madison.legistar.com/LegislationDetail.aspx?ID=6600928&GUID=6EAD155B-6EFD-4D41-ABDE-5893DB8F7A33
https://madison.legistar.com/LegislationDetail.aspx?ID=6600941&GUID=C56D63E9-BC63-4271-80E7-FF6ED62BC382
https://madison.legistar.com/LegislationDetail.aspx?ID=6600941&GUID=C56D63E9-BC63-4271-80E7-FF6ED62BC382
https://madison.legistar.com/LegislationDetail.aspx?ID=6601066&GUID=F920713F-1213-4B88-9939-ACCC80D60D5E
https://madison.legistar.com/LegislationDetail.aspx?ID=7021935&GUID=8C95F8A6-87B1-4D2E-B2C1-87EA55990D01
https://madison.legistar.com/LegislationDetail.aspx?ID=7101650&GUID=B5242945-AB8C-45CC-AE69-FC3A61325DE1
https://madison.legistar.com/LegislationDetail.aspx?ID=7047384&GUID=2B0E9431-391B-4AC0-A9DD-DEFED4D39AA6
https://madison.legistar.com/LegislationDetail.aspx?ID=7142319&GUID=49651500-9A12-451D-90D1-C49D08288D82
https://madison.legistar.com/LegislationDetail.aspx?ID=7248931&GUID=7DEE5B3C-8506-469D-A58B-EBCD05321EC5


GRACIAS!

Thanks to Team City for showing up at CCEC meetings to answer 
questions, give presentations, and provide updates. 

Special thanks to Council Chief of Staff Karen Kapusta-Pofahl, Att. Haas, 
and the technicians who keep the meetings rolling. 

We also appreciate the Mayor's and her staff's support, especially 
Deputy Mayor Christie Baumel's work on the BCC's reorganization, which 
was done in partnership with Issac Matthias and Karen Kapusta-Pofahl. 
Thank you all!

Thank you for the massive support City Staff provided for the Budget 
engagement efforts led by Lorissa Banuelos and Debbie Fields.

Thanks to Liz Windsor and Eric Christianson for getting the agenda out in 
time and for their willingness to continue improving the review process.

Finally, a big thanks to Council Vice President Duncan and the rest of the 
CCEC team for their willingness to serve.
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