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CITY OF MADISON 
INTERDEPARTMENTAL CORRESPONDENCE 

 
 TO: Community Development Authority 
 

  FROM: Percy Brown, CDA Deputy Executive Director 
                        
       DATE:     February 2, 2012 
  

SUBJECT:  Economic Development Status Report for the month of 
  January 2012 

 
WEST BROADWAY REDEVELOPMENT AREA 
 

Lake Point Condominium Project: Attached please find the real estate marketing and monthly 
project report.   

 
RESERVOIR AND DUPLEXES 
 

The Reservoir has one vacancy and the Duplex are fully occupied. 
 
MONONA SHORES 
 
The occupancy at Monona Shores increased to 90% in January. The unseasonably good weather brought 
better than expected foot traffic to the property.  Please see attached Monthly Owner’s Report for more 
details.     
 
REVIVAL RIDGE APARTMENTS 
 
Revival Ridge is 100% occupied.   
 
LOAN STATUS REPORT 
 
See attached. 
 
LOAN AND GRANT LOSSES REPORT  
 
See attached. 
 
 
 
 

Percy Brown, Manager 
Office of Economic Revitalization 
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February	  2,	  2012-‐Lake	  Point	  Condominiums	  Monthly	  Report	  
	  
	  
Inventory	  
	  
6	  Townhomes	  
5	  Conversion	  Unit	  Apartments	  
	  
Contracts	  
	  
1	  Conversion	  Contract	  
2	  Conversion	  unit	  prospects	  
1	  townhome	  prospect	  
	  
	  
PROJECT	  OVERVIEW	  
	  
January’s	  arrival	  brought	  with	  it	  early	  positive	  signs	  for	  Lake	  Point.	  	  Historically,	  the	  
months	  of	  January	  and	  February	  offered	  few	  signs	  of	  buyer	  life.	  Showings	  and/or	  
buyer	  interest	  was	  virtually	  nonexistent.	  Weather	  forced	  operating	  expenses	  north	  
and	  buyer	  interest	  south.	  2012	  has	  opened	  with	  some	  buyer	  interest	  and	  minimal	  
snow	  removal	  expenses.	  This	  is	  positive	  news	  for	  Lake	  Point.	  The	  foregoing	  buyer	  
activity	  has	  the	  marketing	  team	  optimistic	  about	  the	  2012-‐selling	  season.	  
	  
On	  the	  sales	  front,	  the	  theme	  remains	  consistent	  per	  the	  attached	  Keller	  Williams	  
marketing	  report.	  The	  primary	  buyer	  difficulties	  remain,	  property	  location	  and	  the	  
parking	  limitations.	  	  Recently,	  there	  was	  a	  sexual	  assault	  in	  the	  area	  featured	  in	  the	  
newspaper.	  	  Selling	  to	  our	  strengths	  and	  utilizing	  the	  Lake	  Point	  homeowner	  
community’s	  commitment	  to	  the	  area	  to	  sell	  around	  location	  concerns	  remains	  our	  
strategy.	  
	  
Site	  Work	  
	  
As	  2012	  begins,	  the	  site	  and	  inventory	  are	  in	  solid	  shape.	  Two	  projects	  are	  
underway.	  	  
	  
1)	   Epoxy	  injections	  for	  the	  Garden	  View	  basement	  cracks	  are	  slated	  for	  next	  
week.	  Zander	  Solutions	  will	  complete	  the	  work	  and	  offer	  a	  5-‐year	  warranty.	  Upon	  
completion	  of	  this	  work	  and	  provided	  the	  water	  flow	  is	  corrected,	  we	  will	  paint	  the	  
floor	  and	  wall	  areas	  of	  the	  basement	  to	  offer	  potential	  buyers	  a	  fresh	  and	  revitalized	  
view	  of	  a	  40+	  year	  old	  basement	  area.	  
	  



2)	   A	  safety	  issue	  was	  discovered	  at	  Lake	  Point	  in	  the	  original	  workmanship.	  The	  
stairway	  deck	  entrance	  platform	  to	  unit	  5326	  is	  mysteriously	  failing	  to	  a	  critical	  
point.	  The	  deck	  structure	  under	  the	  membrane	  surface	  has	  decayed	  to	  the	  point	  of	  
complete	  failure.	  	  The	  puzzling	  feature	  of	  this	  problem	  is	  there	  are	  no	  apparent	  signs	  
of	  water	  damage	  beneath	  or	  around	  the	  failing	  deck.	  The	  CDA	  and	  I	  have	  reviewed	  
this	  condition	  on	  several	  occasions	  and	  its	  failure	  has	  accelerated	  to	  point	  of	  
immediate	  action.	  Several	  contractors	  reviewed	  the	  condition	  and	  offered	  opinions	  
and	  bids	  for	  potentially	  correcting	  the	  situation.	  	  Not	  all	  had	  experience	  with	  that	  
type	  of	  decking	  membrane.	  Zander	  has	  experience	  and	  have	  proven	  themselves	  to	  
be	  a	  reliable	  contractor.	  The	  difficulty	  lies	  in	  that	  the	  potential	  source	  of	  the	  rotting	  
is	  hidden	  from	  sight.	  The	  CDA	  and	  I	  will	  be	  on	  site	  when	  the	  removal	  portion	  of	  their	  
work	  takes	  place	  to	  ensure	  we	  investigate	  and	  correct	  the	  source	  of	  the	  problem	  
prior	  to	  the	  contractor	  completing	  the	  repair	  of	  the	  deck.	  
	  
The	  storm	  water	  drainage	  issue	  on	  Garden	  View	  Court	  is	  a	  project	  for	  late	  summer	  
2012.	  The	  flooding	  of	  two	  of	  the	  Lake	  Point	  garages	  during	  consistent	  periods	  of	  
rain	  will	  be	  reviewed	  and	  solutions	  will	  be	  evaluated	  and	  vetted	  during	  the	  Spring.	  	  
To	  summarize	  the	  problem,	  the	  street’s	  pitch	  forces	  the	  rainwater	  to	  drain	  into	  the	  
southern	  two	  garages	  on	  the	  west.	  	  
	  
Conversion	  Units	  
	  
The	  inventory	  is	  in	  sound	  shape.	  Three	  units	  remain	  unfinished.	  
	  
Townhomes	  
	  
The	  inventory	  is	  in	  sound	  shape.	  Four	  units	  remain	  unfinished.	  
	  
Marketing	  
	  
Motivated	  by	  the	  early	  activity	  at	  Lake	  Point,	  the	  marketing	  team	  and	  I	  met	  last	  
week	  to	  brainstorm	  how	  to	  generate	  sales	  volume	  in	  2012.	  My	  direction	  was	  to	  
bring	  forth	  a	  marketing	  BLITZ	  for	  Lake	  Point	  ready	  to	  review	  and	  evaluate	  by	  the	  
end	  of	  February.	  E	  mail	  campaigns,	  signage,	  broker	  open	  houses	  simultaneous	  with	  
incentives	  and	  promotions	  all	  hitting	  the	  public	  in	  early	  March.	  	  Any	  and	  all	  ideas	  
will	  be	  implemented	  in	  our	  marketing	  plan	  to	  achieve	  our	  goal	  of	  all	  Lake	  Point	  
inventory	  being	  sold	  in	  2012.	  
	  
We	  are	  costing	  and	  investigating	  the	  probability	  of	  a	  successful	  FHA	  application	  and	  
approval.	  The	  KW	  team	  believes	  this	  will	  be	  a	  strong	  motivator	  for	  potential	  buyers.	  
We	  need	  to	  sell	  to	  our	  strengths	  and	  if	  the	  possibility	  of	  FHA	  financing	  creates	  a	  
sellable	  advantage	  and	  in	  the	  marketing	  team’s	  opinion,	  it	  will,	  its	  well	  worth	  the	  
time	  and	  investment	  required.	  
	  
KELLER	  WILLIAMS	  report	  is	  attached.	  
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Monthly Owner’s Report for the Month of January 2012   
The New Monona Shores Apartment Homes 

 
 
Operations and Marketing: 
 
Occupancy: Occupancy increased in January to 90%.  We closed out with 10 

vacancies and 94 occupied apartments, of which 3 were market 
rate and 7 were affordable units.  There are currently two 
approved applicants and one pending application.           

 
 During the month of January, 3 applicants were denied housing, 

and 2 canceled due to life changes.    
 
 There are three scheduled move-outs, one of which is a transfer on 

site. 
 

Resident Functions: Nothing new to report.  

   
New Resident Services:   We’ve extended the Referral Reward Program and we plan to run 

the below incentives through March 31, 2012.   
First Referral:   $200  Second Referral:  $300 
Third Referral:   $400  Fourth Referral:   Flat screen TV 
 

Cost/Time Savings Ideas:   The staff is always looking for new ways to be more efficient by 
saving money in operating costs, but at the same time, maintaining 
the property. For example, staff frequently bids out goods and 
services, finding vendors willing to reduce or keep costs the same.   

      
Our long term maintenance technician has consistently saved the 
property significant cash outlays by completing projects and day-
to-day maintenance in house.  Noteworthy are his skills in 
repairing appliances and HVAC systems and components. 

  
Street Rent Changes: Applicants who lease are being given a $500 rent credit to be used 

anytime throughout their tenancy.  This equates to an approximate 
savings of $42/month on a 12 month lease.  Again, this has been 
extended through March 31, 2012. 

 
 Street rents have not increased. 
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Capital Improvements:  One stove was replaced during the month of January. A reserve 
request was approved in January and we expect payment in 
February. 

  
Security/Crime Incidents: Nothing major to report.    
 
Marketing:  Web site advertising continues to be the number one source of 

traffic.  Following in a close second is drive by traffic.  Even 
during the cold months, the property consistently has great curb 
appeal.  The office continues to be open with regular office hours 
Mon. – Fri. and staff is also available during weekend hours by 
appointment.  

 
Mailings still go out to new Chamber of Commerce members.  
The property is a member of both Monona and Madison Chamber 
of Commerce.   

 
 Staff continues to make contact with past “model” residents, who 

might consider moving back. 
 
 We also continue to work closely with the Road Home, formerly 

Interfaith Hospitality Network, to house families that are 
participating in one of their many programs offered to homeless 
families.  The key factor in the success has been the case 
management.  Because of these outreach efforts, one unit was 
leased in November and that particular family is working out 
extremely well. 

 
 The Monona Senior Center Director has been invited to take a tour 

of the property.    
 
 Staff continues to regularly check Craig’s List and follow up on 

people who list their needs when searching for housing.  This 
generates some traffic for the site. It also generates a lot of junk 
mail.   

 
Staff is still offering flexible leases with new move-ins and 
renewals.   
 

Local Market Conditions: Nothing new to report.  
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Local Development:  Nothing new to report. 
  
60 day Objectives - The main focus for the staff remains obtaining rentals and 

increasing occupancy with qualified individuals. The goal for the 
first quarter continues to be 95%. Providing we can qualify 
potential renters, the staff should be able to gain some momentum 
and increase occupancy.  Fortunately, the unseasonably good 
weather brought some traffic to the property. Unfortunately, three 
more households were denied housing, mainly due to 
unacceptable housing and credit. 

 - The 2012 budget was reviewed and is pending staff approval. 
- We continue to stay up-to-date with HUD changes that are 
applicable to the AHTC program and comply with any necessary 
form revisions and compliance procedures.  New rent and income 
limits were effective January 1, 2012.   
-The annual auditor will remain the same this year and the audit is 
scheduled tentatively for March 1, 2012. 

 
Maintenance:   - Resident work orders continue to be completed within 24 hours, 

unless of course there is an emergency situation or a part that 
needs to be ordered. 
-Vacant units are in rent ready condition. 
- Winter preventive maintenance has need completed. 
-Staff will begin spring project planning and bidding out contracts. 

 
Personnel: Our new part time administrative assistant/leasing agent is still in 

the training process and everything is going quite well.  She is 
acclimating to the property and getting to know the residents.   

 
 We also have a new resident who replaced our common area 

cleaning person’s position. He is on temporary status until we 
determine whether we want to contract the cleaning out or 
complete in-house with our personnel.   

 
Other Misc. Administration: The first half of the tax payment was made in January.  
 
 Year end reports are being finalized and sent to partners.   
 

  
 



CDA Loan and Grant Losses Report for the Month of January 2012

No.
% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount No.

% of 
Total

Dollar 
Amount

Rehabilitation 2 $48,400 3 0.01 $47,550
Down Payment Assistance 1 $6,200 3 0.01 $12,500 1 $3,100 Drescher
Capital Revolving Fund
Façade Improvement
TOTAL 3 $54,600 0 $0 0 $0 0 $0 0 $0 6 0.01 $60,050 1 0 $3,100

Loan & Grant Programs CommentIn ForeclosureIn Default Delinquent Judgement In Negotiation In Bankruptcy Written Off
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