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If you don’t know where you're going, any road will do




Parks Division Roadmap

Objectives

Exceptional system of safe, accessible, well-planned
and maintained parks, facilities, public cemetery,
natural areas, and public shorelines.

Provide affordable opportunities for recreational and
educational experiences.

Preserve and expand our urban forest resources
through a well-planned and systematic approach to
tree maintenance, plating, and natural area
management.

Preserve and promote City of Madison parks' historic
and future legacies.

Provide opportunities for cultural interaction by
g community events and through the display
of public art.
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Division Roadmap

6 Service Areas
56 Activities



WHY Roadmaps?

FOCUS

Communicate clearly and deliver
on what we commit to doing.

PRIORITIZE

Understand what's most
important and urgent to
work on.

DEFLECT

Say “hold-on” to new
projects and interruptions.
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Objectives Initiatives
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Exceptional system of safe, accessible, well-
planned and maintained parks, facilities, public
cemetery, natural areas, and public shorelines.

Provide affordable opportunities for
recreational and educational experiences.
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Preserve and expand our urban forest resources
through a well-planned and systematic
approach to tree maintenance, plating, and

natural area management.

Preserve and promote City of Madison parks'
historic and future legacies.

Provide opportunities for cultural interaction by
facilitating community events and through the
display of public art.
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We’ll score each initiative across these four Attributes:

* How equitable is the initiative? Who is benefitting? Who is burdened? What neighborhoods?

« Whatis the relative value to the community and how does it contribute? How many people are served?
» Is this serving marginalized communities? Is it intersectional? Are there higher order positive impacts?
« Whatis the magnitude of impact/change and change to the efficiency or effectiveness of service?

* Resource: City of Madison Neighborhood Indicators

Community

Value

Opportunity e Would failure open the community up to risk for human, material, economic, or environmental losses?
* Does this serve an at-risk population? What is the risk within certain neighborhoods in the City?
Enablement / . L L
Risk * How reimbursable is this? Does this bring in tax revenue?
o 2 _ * Does this initiative pave the way for others which need this to come first?
Mitigation  How likely is not completing the initiative to cause litigation against the organization?

* How susceptible is the community to impact in the short-term? In the long-term?

Time  How important is it that this initiative gets done quickly?

» Is there no other solution? Are other partners better at providing the solution?

» Is there another external funding source to move on to? Are they eligible for another solution?

* Does the community value diminish over time if we wait, especially for marginalized communities?

Criticality

« How long will the initiative take to execute?

* How complex and how many unknowns does the initiative have?

N[lsMpIEI{[eJsM - How many dependencies are outside of our control? How controversial is the initiative?
« How difficult is the relationship with the partner? How political is the relationship?

* How much staff time and effort will this take?
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