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City of Madison

Meeting Minutes - Approved
ROOM TAX COMMISSION

Friday, May 29, 2020 4:00 PM **Virtual Meeting**

The City of Madison is holding this Room Tax Commission meeting virtually to help
protect our community from the Coronavirus (COVID-19) pandemic.

The City of Madison is holding the Room Tax Commission meeting virtually to help
protect our community from the Coronavirus (COVID-19) pandemic.

1. Written Comments: You can send comments on agenda items to
finance@cityofmadison.com.
2. Register but Do Not Speak: You can register your support or opposition to an
agenda item at https://www.cityofmadison.com/MeetingRegistration.
3. Register to Speak or to Answer Questions: If you wish to speak at the virtual
meeting on an agenda item, you must register. You can register at
https://lwww.cityofmadison.com/MeetingRegistration. When you register to speak, you
will be sent an email with the information you will need to join the virtual meeting.
4. Watch the Meeting: You can call-in or watch the Room Tax Commission meeting in
several ways:

* Livestream on the Madison City Channel website
https://media.cityofmadison.com/mediasite/showcase

¢ Livestream on the City of Madison YouTube channel
https://lwww.youtube.com/user/CityofMadison

¢ Television: Watch live on Spectrum channel 994 and AT&T U-Verse channel 99

* Listen to audio via phone: (877) 853-5257 (Toll Free) Webinar ID: 968 0402 1997

This meeting was recorded by City Channel. It can be viewed at
https://media.cityofmadison.com/Mediasite/Showcase/madison-city-channel/Pr
esentation/718a2ec357b548e5ba3ddfdec0d9aa751d

CALL TO ORDER/ROLL CALL

The meeting was called to order at 4:00 PM.
Present: Michael Verveer, Sheri Carter, Thomas Ziarnik, Sally Miley, Glenn

Krieg
Excused: Sylvia Moss

APPROVAL OF MINUTES

Approval of Minutes was not taken up.

PUBLIC COMMENT

There were 19 registerants for public comment. They have been noted in the
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agenda item they commented on.

DISCLOSURES AND RECUSALS

Sally Miley - Madison Opera Board of Trustees

Ald. Sheri Carter - Destination Madison

Glenn Krieg - Monona Terrace Community and Convention Center Board
Thomas J. Ziarnik - Monona Terrace Event Assistance Committee

Ald. Michael Verveer - Monona Terrace Community and Convention Center
and Overture Center Foundation Board of Directors.

DISCUSSION ITEMS

1. 60607 Discussion with Mayor Satya Rhodes-Conway

Mayor Rhodes-Conway spoke about challenges facing the city and the
economy due to COVID-19. Alder Mike Verveer asked about the City’s fund
balance and allocation of State of Wisconsin “Routes to Recovery” funding to

the city.
2. 60608 Presentation by Major Recipients of Room Tax Commission Funds
Attachments: DestinationMadison.RoomTaxCommission.052820.1.pdf

Overture Room Tax Presentation - 5.29.2020.pdf

Room Tax Commission Meeting 5-29-2020-3 -- Monona Terrace.pdf

Room tax for Arts 2020 APedits -- 5-29-2020.pdf

City of Madison -- Landgraf.pdf

City of Madison Room Tax Commission Letter of Support -- Zanoni.pdf

FW City of Madison Room Tax Commission -- Birkel.msg

Letter from Destination Madison Executive Committee to Room Tax Commis:
Room Tax Commission -- Reese.msg

Room Tax Commission Letter -- Harless.pdf

Room Tax Commission Supporter Letter -- Jamieson.pdf

Room Tax Commission Supporter Letter -- Luckett.pdf

Room Tax Commission Supporter Letter -- Yakimicki Guimond.pdf

Room Tax Commission Supporter Letter--Brewer Stouffer.pdf

Room Tax Commission_Support for Destination Madison -- Hampton Inn Doy
Room Tax Commission_Support for Destination Madison -- Mattsson-Boze.p
RTC -- Bracken.pdf

Supporting Destination Madison to the fullest extent possible.msg

Room Tax Commission Supporter Letter -- NCG.pdf

Eqggen Letter to the Room Tax Commission - 20200529.pdf

support for Destination Madison.pdf

Commission members asked various questions of presenters, including
changes to arts programs (e.g., virtual formats); reductions made in
organization budgets; changes in Monona Terrace events; importance of
respective organizations to cultural, convention and tourism events in the city
and the associated economic impacts; and loss of institutional knowledge and
skill sets to aid recovery due to layoffs and furloughs.

Public Comments came from the following:

City of Madison Page 2


http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71450
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71451
http://madison.legistar.com/gateway.aspx?M=F&ID=1ac32610-b8ec-461b-84bc-7527a41e5c3d.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=d8222a03-456e-49ab-b4b9-252944831a2e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=cff220f9-891e-47c4-af31-f3fa488503ff.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=79f91f05-d0de-4d38-bf53-da07e5beb869.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=57350ae7-2fdc-4b88-82ff-9f13f41368ad.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=1a83c060-a0e0-42ca-bf7f-7ce6997c8984.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=fa5ad169-8636-402f-8066-5d43cc9ac956.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=cad49da1-9254-4812-8a73-6e81eeb4e9e2.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=6a436c63-c924-4dd8-803b-a02f55af8814.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=66d13c08-b0fd-4882-99b2-db2ef3865646.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=e269592b-9d33-4a73-b7cf-39f7b23c68a7.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=a946d16a-c8b7-4bb6-8600-32bc271aec53.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=2e0e0aef-dafb-41a7-b367-2b2f60388e43.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=41b7f5f4-86c1-45fb-801e-88858b1ab7cf.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=aff65e58-51a2-468c-b332-5a9fca38c8c9.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=e6aa0195-f41c-42bd-9c3b-a2ebf6e08a54.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=bbd6a735-94a2-484f-9d50-65ca140832cb.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=6e4908fe-183b-40e3-84f8-f8d6e945528d.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=05800a46-0d4d-411e-ac1b-29a4227142b2.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=673e7927-1e74-4160-a1f8-81f1e7487334.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=4203dd37-cc19-4b50-8d94-4a3e47663a91.pdf
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DEBORAH T ARCHER
1722 Ludden Drive
Cross Plains WI 53528
Neither support nor
oppose

GREG FRANK

5 Wallingford Circle
Madison WI 53717
Neither support nor
oppose

CHRIS VOGEL

201 N Blair St 203

Madison WI 53703

Support Yes, | want to speak.

JENNIFER UPHOFF GRAY
5042 Marathon Drive
Madison WI 53705
Support

BETTY HARRIS CUSTER
14 Pinehurst Circle
Madison WI 53717
Neither support nor
oppose

DEB ARCHER

1722 Ludden Dr
Cross Plains WI 53528
Neither support nor
oppose

DIANE MORGENTHALER
22 E. Mifflin St.

Madison WI 53703
Neither support nor
oppose

STEPHEN ZANONI
138 Larkin St
Madison WI 53705
Support

CELIA KLEHR
933 N. Fair Oaks
Madison WI 53714
Support

CLARE A HADEN
534 Margaret Ct.
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3. 60609

5. 60611

SUN PRAIRIE WI 53590
Support

CHARLES FORD
3112 Oxford Rd
Madison WI 53705
Support

JOANNE C CHALHOUB
3826 Orin Road
Madison WI 53704
Support

SAMARA SAFARIK
104 Holiday Ct
Verona WI 53593
Support

ROZAN ANDERSON
3456 John Muir Dr
Middleton WI 53562
Support

PABLO SANCHEZ
125 South Owen Drive
Madison WI 53705
Support

2019 Financial Performance and 2020 Economic and Fiscal Outlook

Attachments: Room Tax Commission -- 5-29-2020.pdf

See attachment.

Briefing on Legal Issues

Attachments: GMCVB-City CONTRACT Final 2 10-6-17.pdf
Annual Performance Contract 2020.pdf

See attachment.

Options for Balancing 2020 Revenues and Expenditures
The following topics were discussed:

Alder Verveer - timing of decisions; allocation of city general fund to assist
programs.

Alder Sheri Carter — timing of decisions.
Commission Member Ziarnik — hotels are laying off employees; city needs to

consider different operating model for Monona Terrace; room tax reduction
from budget may be greater than 50%.
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http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71452
http://madison.legistar.com/gateway.aspx?M=F&ID=8b264023-0b4f-48c7-b274-b0fe4eadc6cb.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71453
http://madison.legistar.com/gateway.aspx?M=F&ID=e47780ab-3412-42e8-8ce4-357b891733fc.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=3741f995-36d1-405b-87be-66d33ba5f26c.pdf
http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71454
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6.

ACTION ITEM

60612

ADJOURNMENT

Commission Member Krieg -- ten years of data on allocation of room taxes.

Public comment from the following:

CHARLIE EGGEN

717 Orion Trail

Madison WI 53718

Support

Amending the 2020 Adopted Room Tax Commission Budget

Attachments:

Monona Terrace Community & Convention Center.pdf

Monona Terrace Funding.pdf

Monona Terrace Room Tax.pdf

Monona Terrace.pdf

Monona Terrace Room Tax -- Blanc -- 6-30-2020.pdf

Tax Commission - Monona Terrace signed -- Dill--7-1-2020.jpeg

Monona Terrace letter 2020 -- Oleson -- 6-24-2020 .pdf

Room Tax Commission letter -- Gregg -- 6-27-2020.pdf

Monona Terrace Room Tax Letter -- Bailey -- 7-6-2020.pdf
DestinationMadison.RoomTaxCommission.070720.pdf

Monona Terrace letter 2020 -- Johnson -- 7-6-2020.pdf

Monona Terrace letter -- Richardson -- 7-6-2020.pdf

FW continuing to make an investment in Monona Terrace!.msg

FW Dane Dances Letter of Support for Monona Terrace.msg

FW Request to Maintain Room Tax Funding for Monona Terrace.msg

FW Letter of support Monona Terrace Community and Convention Center.ms
RoomTax_MTCC _Director-Letter.pdf

RoomTax MTCC_ ExecCom-Letter.pdf
RoomTax_MTCCRevised-Presentation.pdf

Room Tax Motion -- Amending 2020 Adopted Budget -- ADOPTED -- 7-7-20:

Commission members agreed to hold another meeting to make decisions on
2020 room tax allocations in response to COVID-19 economic impacts

A motion was made by Carter, seconded by Krieg, to Adjourn at 7:17 PM . The
motion passed by voice vote
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http://madison.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=71455
http://madison.legistar.com/gateway.aspx?M=F&ID=ac3e59fb-f773-4de2-bf21-2cc283aab77e.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=971be89f-32ff-458f-870c-ea68e439df5a.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=7f4c144d-9fdd-487b-b75d-b0082b5b4018.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=43fdaed8-f15e-4ff4-930a-239eee890254.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=7c7dd3ac-dc2d-44e9-9d91-85d4ee5b8064.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=94af4fc3-2973-474b-8928-7ad81cbe91e5.jpeg
http://madison.legistar.com/gateway.aspx?M=F&ID=e68d9986-44dc-472d-9b95-e16aaf635d5b.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=5ff46e05-dd2d-4142-b5fd-04f2745fcde8.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=46998e4c-672e-4ad0-995f-9df1f05dce5c.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f2330639-18e6-4b33-a4fe-0c1c7bcbae48.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=022cd334-e854-4793-bc58-e01d9d4a1eab.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=32f965a3-9c5d-441b-acf9-952ad0befab2.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=f97bdef5-bd82-4b57-951a-ce1907313d65.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=efc63303-c120-48a4-9b83-446871a1f98c.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=320b98e1-5e4e-4bec-9085-f41b0a9a99c7.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=44413b9e-6fab-4947-ad2c-dd5cfc37b465.msg
http://madison.legistar.com/gateway.aspx?M=F&ID=a3e50445-db28-4298-8088-39e26b74f467.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=90ca7fbf-f535-410b-8328-81070ec8a8c0.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=5eae64d5-d668-485c-90cb-4726246c505d.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=c6534ca6-7972-4159-a697-a510f68f5802.pdf

