
Healthy Retail Access Program Application 
City of Madison 

APPLICANT INFORMATION 
Primary Contact Name: 

Total Project Amount: 

Healthy Retail Funds requested: 

Agency/Organization/Group Name (Legal Entity Name) and Address: 

Telephone #: Email: 

Applying as a: 

Retailer 

Non-Retail Organization 

Are you a SNAP-approved retailer through the US Department of Agriculture (USDA)? 

Yes USDA FNS #:  

No – if no, do you plan on becoming a SNAP-approved retailer?  

PROJECT INFORMATION 
You may attach additional information at the end of this application. Photographs, price estimates, testimonials, and other 
secondary sources are highly recommended. 

1. Please describe, in detail, the proposed project (500 word maximum):
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2. What are the top three objectives of this project? Please refer to the HRAP program goals below: (500 words maximum) 

 Increasing healthy food access to low-income individuals and families 

 Supporting food enterprise development and entrepreneurship 

 Increasing healthy food choice and improving health outcomes 

 Increasing culturally appropriate foods in identified Areas of Focus 
Examples: 
1. Become a certified SNAP-approved retailer within 6 months of receiving funding 
2.  Increase fresh food inventory and sales by >25% within the first year 

 

3. LETTERS OF INTENT AND SUPPORT ARE STRONGLY RECOMMENDED – PLEASE ATTACH 

 Letters of Intent provide commitment from a partner showcasing their intent to provide services towards project goals 

 Letters of Support conveys enthusiasm for the project from community stakeholders. 
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4. Do you want to be connected with our partners at the University of WI System Food Finance Institute (FFI) to learn more
about business development?

Yes

No

If so, please indicate your areas of interest below:
Business plan development/update 
 Marketing assistance 
 Financial planning 
 Grant-writing assistance 
 Market research 
 Bookkeeping 
 Social Media 
 Certification and Licensing 
 Other:  

Please provide a general timeline in the table below:  

Activity Description Estimated Start and Completion Dates 

https://foodfinanceinstitute.org/
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BUDGET SUMMARY 
Please include a project budget that includes: 

 Construction costs

 Materials costs

 Labor costs

 Descriptions for how City dollars would be utilized

 Itemized list of any in-kind donations from other
funders, lenders, or supporters that are contributing to
the project.

 Attach: Price estimates for all City funding requests

Item Description Total Cost 
Amount of City 

Dollars Requested 

Amount of Other 
Revenues/In-kind 

Support 

Example: Cooler Walk-in 6x10 $5,000 $5,000 $0 

Example: Labor for Cooler 
Install 

6 hours $750 $0 $750 

Total Costs 
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SUPPLEMENTARY MATERIALS (Optional) 
Please include any additional materials that may clarify, strengthen, or support your application. Photographs, price estimates, 
testimonials, and other secondary sources are highly recommended. Additional materials can also be attached as appendices via 
Word Doc, PDF, Excel spreadsheet, etc 



Staff Person Cost/Hour Hours/Year Total Cost Activities Description

Manager $30 166 $4,980 

-SNAP Authorization
-SNAP processing equipment maintenance
-Vendor Reimbursement checks
-FAC supervision and communciation
-Communication with DD partners

Food Access Coordinator $20 530 $10,600 

-Information Booth staffing including processing 
SNAP transactions
-Volunteer/collections assistant coordination
-Communication with customers and farmers
-Vendor reimbursement receipt coordination

Food Access Coordinator $600 
-FAC reimbursement for using personal computer 
and cell phone for market matters

Collections Assistant(s) $18 128 $2,304 

-Assist the FAC in collection of SNAP and DD tokens 
at the outdoor Saturday market
-Information Booth lead staffer
-16 markets per year, 8 hour shift

Assistant Manager $22 210 $4,620 

-Information Booth staffing including processing 
SNAP transactions at the Wednesday market
-SNAP outreach material creation (social media 
posts, physical signage)

Volunteer Hours $0 382 $0 

-Winter Markets have 2 volunteers per market (1 
volunteer per 2 hour shift), 18 markets (4 volunteer 
hours total) 72
-Summer Markets have 4 volunteers per market (2 
volunteers per 2.5 hours shift), 31 markets (10 
volunteer hours total) 310

CRM System $3,893 

The DCFM functioned without a CRM system 
before we had to take on reimbursing farmers for 
SNAP. It would be extemely challenging to 
reimburse members without this system and SNAP 
reimbursements are the main reason we use this 
system.

SNAP/EBT Machine $1,800 

-Transaction fees break down to about $150 per 
month. This does not include the initial start up 
cost for purchasing the machines (we purchased 
them at least a decade ago and they are replaced 
by the company if there is an update. We have 2 
machines, which cost $900 each.) Not included in 
total cost.

Total 1416 $26,997 
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	Primary Contact Name: Jamie Bugel (DCFM Market Manager)/ Rachel Figueroa (DCFM Asst. Market Manager)
	Total Project Amount: $26,997
	AgencyOrganizationGroup Name Legal Entity Name and Address: Dane County Farmers' Market
PO Box 1485
Madison, WI 53701
	Telephone: 608-455-1999
	Email: info@dcfm.org
	Retailer: On
	NonRetail Organization: Off
	USDA FNS: Please see "Supplementary Materials" below.
	Yes: On
	No  if no do you plan on becoming a SNAPapproved retailer: Off
	1 Please describe in detail the proposed project 500 word maximum: The Dane County Farmers' Market (DCFM) is known as the largest agricultural producer-only market in the United States with 220 vendors in its roster. The DCFM runs year-round in four locations. During the growing season, April-November, the DCFM hosts a weekly Saturday market with 100-150 vendors and a weekly Wednesday market with 20-30 vendors. From Thanksgiving through the end of the calendar year, the DCFM hosts a Holiday market at Monona Terrace with 40-70 vendors. Then from January through early April the DCFM hosts the Late Winter Market at Garver Feed Mill with 40 vendors. The DCFM is the only farmers' market in the City of Madison operating throughout the winter.

At every single market, the DCFM offers SNAP users the ability to use their FoodShare benefits. Any FoodShare recipient can take their Quest card to our Information booth where a staff person or volunteer can run their card through an approved POS device to take whatever specific amount of funds the customer would like to use. The DCFM then provides the customer with “market dollars” which can be used with any market vendor selling eligible SNAP items. This includes, vegetables, fruits, bread, meat, eggs, and even plants that will produce food, like tomato starts.

In addition to offering SNAP at the market the DCFM also participates in the Double Dollars (DD) program. This program operates at 9 different markets throughout Dane County from June 15 – October 15 and provides a match up to $20 per market day for SNAP users. So, if a customer takes $20 out in FoodShare benefits, we hand them $20 in DCFM market dollars and then an additional $20 in DD tokens. The customer then has $40 in benefits to use on any SNAP eligible item.

In 2022 the DCFM distributed $86,174 in SNAP and $52,115 in Double Dollars. This is a drastically increased number since 2019 (see Supplementary Materials for a chart).

The DCFM is so glad to be able to provide this service to the community, however, the administrative burden of running the SNAP program, which in turn allows us to participate in the Double Dollars program, costs about $27,000 annually. 

In 2023, the DCFM expected to receive $15,000 from a contract pass-through from Community Action Coalition and Dane County to assist in the administration of running SNAP and DD at the markets. On May 23, 2023, the DCFM was informed we would only be receiving $10,000 in 2023 and we are looking to make up for this unforeseen funding shortfall by requesting $7,500 from HRAP for the remainder of 2023. $5,000 for the funds we expected, plus an additional $2,500 because we are projecting that 2023 will be an even busier season than 2022. We are already seeing a 25% increased usage of SNAP at our markets which will take more staff time in collections, reimbursements, and cost us more in SNAP/EBT per transaction fees.

	Plan on becoming SNAP Certified?: 
	HRAP Request Amount: $7,500
	2 What are the top three objectives of this project Please refer to the HRAP program goals below 500 words maximum  Increasing healthy food access to lowincome individuals and families  Supporting food enterprise development and entrepreneurship  Increasing healthy food choice and improving health outcomes  Increasing culturally appropriate foods in identified Areas of Focus Examples 1 Become a certified SNAPapproved retailer within 6 months of receiving funding 2  Increase fresh food inventory and sales by 25 within the first year: 1. Increasing health food access to low-income individuals and families
Our number one goal is to continue providing an easy to use program for SNAP users at all of our markets. In 2022, the DCFM served 3,099 SNAP customers total. 710 were unique users, 2,309 were repeat users and 43 we were unable to categorize.

The top 5 zip codes our customers came from were 53703 (688 users), 53704 (342 users), 53705 (158 users), 53715 (155 users) and 53711 (151 users). Parts of the zip code 53704 and 53711 are identified as Food Access Improvement Areas. 

2. Increasing culturally appropriate foods and offering customers the dignity of choice
SNAP and DD customers can choose what they need and want to buy at our markets. The flexibility of providing market and DD which can be used on any eligible product allows customers to figure out what food they and their family would like to eat or make for the week.

Additionally, since SNAP benefits can be used on edible plants, like tomato starts, providing the ability to use benefits on plants which can be used to garden and feed families the fresh food they choose throughout the growing season is a unique option to address food security and allow customers many food choices. 

3. Supporting food enterprise development and entrepreneurship
Allowing low-income customers to use their federal benefits locally helps to support local farms and businesses. If the DCFM were unable to offer SNAP services, these federal funds would be spent on food items that are not necessarily tied into our regional agricultural economy. However, in making SNAP use as simple as possible for both customers and farmers, connections can be created and maintained at the local level that might not be otherwise.


	3 LETTERS OF INTENT AND SUPPORT ARE STRONGLY RECOMMENDED  PLEASE ATTACH  Letters of Intent provide commitment from a partner showcasing their intent to provide services towards project goals  Letters of Support conveys enthusiasm for the project from community stakeholders: At this time we do not have letters of support.
	Yes_2: On
	No: Off
	Business plan developmentupdate: On
	Marketing assistance: On
	Financial planning: On
	Grantwriting assistance: Off
	Market research: On
	Bookkeeping: Off
	Social Media: Off
	Certification and Licensing: Off
	Other: Off
	Activity Description1: Providing SNAP and Double Dollars at DCFM Markets to customers. Collecting SNAP and DD scrip from DCFM farmers and reimbursing them on a monthly basis.
	Start/Completion1: Present - December 31, 2023
	Activity Description2: 
	Activity Description3: 
	Activity Description4: 
	Activity Description5: 
	Activity Description6: 
	Activity Description7: 
	Activity Description8: 
	Start/Completion2: 
	Start/Completion3: 
	Start/Completion4: 
	Start/Completion5: 
	Start/Completion6: 
	Start/Completion7: 
	Start/Completion8: 
	Example Labor for Cooler InstallRow1: Staffing: Manager 
	6 hoursRow1: Descriptions included in attachment
	750Row1: $4,980  
	0Row1: 
	750Row1_2:   
	Example Labor for Cooler InstallRow2: Staffing: Food Access Coordinator (FAC)
	6 hoursRow2: Descriptions included in attachment
	750Row2: $10,600
	0Row2: $5,000
	750Row2_2: $5,600
	Example Labor for Cooler InstallRow3: FAC Supplies
	6 hoursRow3: Descriptions included in attachment
	750Row3: $600
	0Row3: 
	750Row3_2: $600
	Example Labor for Cooler InstallRow4: Staffing: Collections Assistants
	6 hoursRow4: Descriptions included in attachment
	750Row4: $2,304
	0Row4: 
	750Row4_2: $2,300
	Example Labor for Cooler InstallRow5: Staffing: Assistant Manager
	6 hoursRow5: Descriptions included in attachment
	750Row5: $4,620
	0Row5: $1,200
	750Row5_2: 
	Example Labor for Cooler InstallRow6: CRM System
	6 hoursRow6: Descriptions included in attachment
	750Row6: $3,893
	0Row6: $1,300
	750Row6_2: $1,500
	Example Labor for Cooler InstallRow7: SNAP/ EBT POS Machines
	6 hoursRow7: Descriptions included in attachment
	750Row7: 
	0Row7: 
	750Row7_2: 
	Example Labor for Cooler InstallRow8: 
	6 hoursRow8: 
	750Row8: 
	0Row8: 
	750Row8_2: 
	Example Labor for Cooler InstallRow9: 
	6 hoursRow9: 
	750Row9: 
	0Row9: 
	750Row9_2: 
	Example Labor for Cooler InstallRow10: 
	6 hoursRow10: 
	750Row10: 
	0Row10: 
	750Row10_2: 
	Example Labor for Cooler InstallRow11: 
	6 hoursRow11: 
	750Row11: 
	0Row11: 
	750Row11_2: 
	Example Labor for Cooler InstallRow12: 
	6 hoursRow12: 
	750Row12: 
	0Row12: 
	750Row12_2: 
	Example Labor for Cooler InstallRow13: 
	6 hoursRow13: 
	750Row13: 
	0Row13: 
	750Row13_2: 
	750Total Costs: $26,997
	0Total Costs: $7,500 (HRAP)
	750Total Costs_2: $10,000 (CAC)
	Please include any additional materials that may clarify strengthen or support your application Photographs price estimates testimonials and other secondary sources are highly recommended Additional materials can also be attached as appendices via Word Doc PDF Excel spreadsheet etc: Dane County Farmers’ Market FNS Authorization Numbers

Saturday on the Square FNS#0346248
Wednesday Market FNS#0810007
Holiday Market at Monona Terrace FNS#0810050
Late Winter Market at Garver Feed Mill FNS#0810057

---

Rachel Figueroa, DCFM Asst. Market Manager, will be acting Market Manager during July 2023 while Jamie Bugel is on parental leave. The contact information listed does not change.

---

An Excel sheet of our budget with more detail is attached. With the attached spreadsheet we list our total administrative cost for running our SNAP program, about $27,000. 

We had budgeted for receiving $15,000 as we had in 2021 and 2022. We will only receive $10,000 from that pass-through. We are asking HRAP for $7,500 to cover the $5,000 we had expected to receive plus an additional $2,500.

We are requesting the additional $2,500 because we are already seeing a 25% increase in usage in SNAP this year and expect our costs to run slightly higher than last year. We expect to spend more on staff time collecting SNAP scrip, reimbursing vendors, and have more per transaction fees from our SNAP/EBT machine company FIS.

---
A chart of SNAP and DD usage at the DCFM is below. SNAP usage in 2022 was almost 4 times the usage in 2019.




