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CITY OF MADISON 
INTERDEPARTMENTAL CORRESPONDENCE 

 
 TO: Community Development Authority 
 

  FROM: Percy Brown, CDA Deputy Executive Director 
                        
       DATE:    August 2, 2012 
  

SUBJECT:  Economic Development Status Report for the month of 
  July 2012 

 
WEST BROADWAY REDEVELOPMENT AREA 
 

Lake Point Condominium Project: Attached please find the real estate marketing and monthly 
project report.   

 
RESERVOIR AND DUPLEXES 
 

Four moved out on July 31 with two moving in on August 3 and the other two on August 10. The 
Duplex is fully occupied. 
 
MONONA SHORES 
 
 Monona Shores is 100% occupied!  Please see attached Monthly Owner’s Report for more details.     
 
REVIVAL RIDGE APARTMENTS 
 
Revival Ridge is 100% occupied!   
 
LOAN STATUS REPORT 
 
See attached. 
 
LOAN AND GRANT LOSSES REPORT  
 
See attached. 
 

 
Percy Brown, Manager 
Office of Economic Revitalization 
 
 



P RO J E C T  R E POR T  

Prepared for:  Community Development Authority of Madison, WI 
Prepared by:   SPL Beverly, LLC 
Date: August 2 2012   
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August	2,	2012‐Lake	Point	Condominiums	Monthly	Report	
	
	
Inventory 
 
6 Townhomes 
5 Conversion Unit Apartments 
 
Contracts 
 
2 townhomes under contract 
One closing on the 8th and the other set tentatively for the 11th. 
2 solid prospects 
 
 
PROJECT OVERVIEW 
 
Buyer traffic remains slow. There have been no specific market sales this month 
for the smaller units in the East sub-market. Credit challenges remain the Garden 
View buyer’s theme along with a glut of short sale and REO properties.  The 
1813 closing is set for the 8th and the 1819 unit should follow shortly thereafter. 
We will investigate other direct marketing opportunities with hopes of generating 
activity. 
 
The current market is a strange playing field on many fronts. Just the fact a $500 
credit card charge by the buyer cancels a closing or the lender’s appraiser not 
proceeding until the inspection and punch list are complete thus extending the 
timeline beyond normal progression. Interesting times. With prices low, like the 
interest rates, I’d like to believe it’s a buyers market. Donald Trump in the WSJ, 
"There are great opportunities in real estate, especially if you're 
somebody looking to buy a house and [prices are] going to start 
to go up," Trump said. "I always tell people, this is the time." As 
a spike in foreclosures nationwide has left banks holding large 
numbers of homes, Trump insisted that banks "are dying to sell 
their houses. they do not want them." Creditworthy buyers "can 
make unbelievable deals" with banks that include financing, he 
added. I think the Donald is optimistic about rising prices. We’re 
doing our best to cultivate the viable prospects. Most prospects 
have an issue with the area or the parking (see KW report), but if 
we get past the foregoing, we’ve done a solid job turning those 
specific buyers into contracts. My personal view, a glut of lower 
priced units expanded by REO and short sales (supply) exists 



where the buyers are cash or credit challenged (demand), 
resulting in this low inertia market (stagnant). 
 
Unfortunately, the HVAC unit in 1819 experienced a complete 
failure in unit 1819 during bank inspection. Heat exchanger 
cracks creating a carbon monoxide condition and total AC system 
failure. 1 of the 11 units installed 5 years ago failing is 
disappointing, but not completely unheard of, just sadly 4 years 
outside warranty. The unit was swapped out quickly to prevent 
further delays in the closing progression and keep our buyer in a 
positive state of mind. 
 
It’s worth noting for the record, the DCD staff’s quality assistance during some 
challenging times this week was greatly appreciated. Their assistance and hard 
work made some tough weekly challenges proceed smoothly. 
 
Site Work 
 
 
1) Epoxy injections for the Garden View basement cracks is being monitored 
during rains to understand whether the extreme rains triggered the leaks in the 
previous report or there are a few problem areas to be dealt with. 
 
2) The stairway deck repair is underway. We will be conducting site reports 
next week during the work. 
3) The drainage issue on Garden View court was reviewed at the end of July. 
4) Per the electrician’s review, the common electrical panel servicing the 
basement is overloaded with the 20+ washers and dryers. Several electricians 
are bidding expansion and upgrade of the                   basement service.  
5.) The Garden View Building water softener is original (1960s) and not 
functioning. 
 
Items 5, 4 & 3 will not proceed until such time as a definitive solution works within 
our overall budget for the project. 
.  
 
Conversion Units 
 
The inventory is in sound shape. Three units remain unfinished.                                                        
 
Townhomes 
 
The inventory is in sound shape. Three units remain unfinished. 
 



Marketing 
 
The Keller Williams report is attached. 
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Monthly Owner’s Report for the Month of July, 2012   

The New Monona Shores Apartment Homes 
 

 

Operations and Marketing: 

 

Occupancy: The property closed out at 100% occupancy!    
 
 There are also 12 apartments on notice to vacate, of which 5 have 

approved pending move-ins and there are also 4 pending 
applications.      

  
 During the month of July, only 1 household was denied housing, 

bringing the year to date total to 20.    
 

Resident Functions: We are planning to host a FREE self defense program for anyone 
at the property that wants to participate. One of our staff members 
will be instructing the class. We are looking for a location for the 
class.    

The Annual Simpson Street Family Reunion will be held August 
18th at Winnequah Park.  Everyone in the community is invited.    

The Community Center continues to offer great programs for all 
ages.  A monthly calendar of events is posted at the property.   

   

New Resident Services:   A newly revised Referral Reward Program began in April, where 
anyone who refers a qualified resident who moves into the 
property can receive a $200 gift card.  There were 2 referrals in 
July, 1 leased an apartment.  The application is currently in 
pending mode.  
 

Cost/Time Savings Ideas:  The Resident Retention Plan has reduced turn-over, thus lowering 
the overall maintenance expenses at the property.  Year to date 
maintenance expenses are running 27% under budgeted 
expectations.  The extreme dry conditions and decrease in 
mowings have also played a part in the reduction of expenses       

  

Street Rent Changes: Nothing new to report. 
 

Capital Improvements:  During the month of July, we purchased 2 new wall a/c units, 1 
dishwasher and a carpet 
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Security/Crime Incidents: Nothing that has been brought to our attention. 
 

Marketing:  Web site advertising continues to be the number one source of 
traffic.  Following in a close second is drive by traffic.  The 
property consistently has great curb appeal.   
The office continues to be open with regular office hours Mon. – 
Fri. and staff is also available during weekend hours by 
appointment. 
 
Both the administrative and maintenance staff completes 
marketing and outreach calls to businesses and agencies in the 
areas. 

 
 We continue to make contact with past “model” residents, who 

might consider moving back.   
 
 Staff continues to regularly check Craig’s List and follow up on 

people who list their needs when searching for housing.  This 
generates some traffic for the site.  Despite the junk mail, it’s 
worth the time and effort.   

 
We’re still offering flexible leases with new move-ins and 
renewals, as long as they expire during the rental season, 
primarily, April through August.   
 

Local Market Conditions: Nothing new to report this month.       
 

Local Development:  Nothing new to report this month. 
  

60 day Objectives - The main focus for the staff remains obtaining qualified rentals 
and maintaining occupancy 95% or higher.  Including notices to 
vacate, and providing pending applications work out, we currently 
have 4 units to lease.    

 - Revisit and revise as needed both Retention and Marketing 
Plans.   

 - Staff will be concentrating their efforts in finishing the majority 
of recertifications and/or renewals in the coming months.  They 
will also spend a lot of energy working on accounts receivable.  

 - The 2012 budget is pending city staff approval.  We hope to 
have a final approval soon. 

 -We will be meeting with the Waunona Woods Condominium 
Association Board and management company in August to 
discuss asphalt bids, common lighting, signs and landscaping. 
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- We continue to stay up-to-date with HUD changes that are 
applicable to the AHTC program and comply with any necessary 
form revisions and compliance procedures.  At the same time, the 
same is true for any landlord tenant laws that may change form 
time to time.  Noteworthy were the changes made last December 
and also those made 3/31/12. 

 

Maintenance:   -July again shattered records for high temperatures and lack of 
precipitation.  As a result, the landscapers have not been able to 
mow and the lawn has gone dormant.  We may have lost a number 
of bushes.       
- Resident work orders continue to be completed within 24 hours, 
unless of course there is an emergency situation or a part that 
needs to be ordered. 
- Summer preventive maintenance is done. Fall will commence 
soon. 
-Staff will begin bidding out several capital projects in the coming 
months.  Asphalt bids will be discussed with the Waunona Woods 
Board of Directors and management company.   
- We plan to hire a sign company to refurnish all of the property 
signs. 

 

Personnel: One temporary light maintenance/grounds/cleaning staff member 
was replaced by another individual.  He is now working 3 
days/week and is available if we need him for additional hours. 
Thus far, we’ve received a number of nice comments about him 
from the residents! His cleaning skills are terrific and even better, 
he enjoys it.  

 

Other Misc. Administration:  We are considering sending the administrative staff to an 
affordable housing summit this fall.   
  







CDA Loan and Grant Losses Report for the Month of July 2012
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Rehabilitation 2 0.01 $48,400 2 0.01 $54,150 4 0.01 $63,850
Down Payment Assistance 1 0.01 $6,200 2 0.01 $6,300
Capital Revolving Fund
Façade Improvement
TOTAL 3 0.01 $54,600 2 0.01 $54,150 0 $0 0 $0 0 $0 6 0.01 $70,150 0 $0

Loan & Grant Programs Comment
In ForeclosureIn Default Delinquent Judgement In Negotiation In Bankruptcy Written Off

F:\Plroot\WORDP\CDA\Loan_Grant Loss Report_July 2012.xlsx 8/2/2012


