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Agenda

• 311: Roadmap for a 311/Customer Relationship Management System
• M365
• Legistar Tools: Boards, Commission and Committees



Roadmap for a 311/Customer Relationship 
Management System



Scope of Project: Roadmap for a 311/Customer 
Relationship Management System



What is a 311/CRM System?





Key Deliverables in Report



311 Timeline

November 2021: 
Budget 

Amendment 
Approved for 

2022 

November 
2022: 

RFP Kickoff

January 2022: 
RFP posted

February -
May 2022: 

RFP 
evaluation

June 2022: 
RFP awarded 

to Public 
Consulting 

Group (PCG)

September 
2022: 

Launch of 
the project 
with PCG



311 Timeline: Final Stretch

September -
October 2022: 

Internal 
meetings to 

understand the 
technology 

infrastructure

November 2022 -
March 2023: 

Interviewed SMEs 
from all agencies

March – June 30, 
2023: PCG 

writing the first 
draft of the 

report

July –
August 
2023: 

IT 
review 
draft 

report 

September 2023: 
PCG submitting 

final report

September –
October 2023: 
Presentations 

(Mayor and CCEC)



M365 Project Update



M365 Project Roadmap

1. Establish the M365 Tennant - Completed
2. Exchange Online (Email)

1. Discovery Phase: Completed
2. Design Phase: May – July 2023
3. Prototype/Pilot Phase: July – September 2023
4. Deploy enterprise-wide: August to December 2023

a. Change Migration
b. Training & Documentation
c. OneDrive once the Exchange Online license is provisioned

3. Microsoft Office & OneDrive: December 2023 to January 2023
a. Digital Literacy Assessment
b. Change Migration
c. Training & Documentation



M365 Project Roadmap

3. Microsoft Office & OneDrive: December 2023 to January 
2023

a. Digital Literacy Assessment
b. Change Migration
c. Training & Documentation



M365 Project Roadmap

4. SharePoint Online & Teams: July 2023 – April 2024
a. ROTI (redundant, outdated, trivial, incomplete) analysis 

and cleaning up of sites: Completed
b. Final business analysis of every site, then will start 

migrating. 
c. 35 agencies, plus sub-sites, Teams sites
d. Change Management 
e. Training and documentation

5. Employeenet moving to SP: February 2024 – July 2024



SharePoint Data Points

• 400+ SharePoint sites that we will need to support 
• 170 of these SharePoint sites are migrations where we will need to 

recreate them for active use. The rest are getting moved to an 
archive, but that still takes some interaction on our part too.

• As of May 1, there are 7,587,728 documents in our document 
repository (this continues to grow everyday)



What are the benefits of M365?

To name a few:
• Stability: Email and SharePoint
• No patching Sundays
• Improved OWA
• Robust collaboration with Teams and SP
• No more massive upgrades and deployment efforts
• Improved security with continuous upgrades



Legistar Tools Project Update 













First Project: Replacing MyCommitt Timeline

April 2023: 
Contract Completed

August 2023
Project Kick-Off

January – March 2024:
Project Implementation



Collaboration Tools that we would like to explore:
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