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CITY OF MADISON 
INTERDEPARTMENTAL CORRESPONDENCE 

 
 TO: Community Development Authority 
 

  FROM: Percy Brown, CDA Deputy Executive Director 
                        
       DATE:     October 6, 2011 
  

SUBJECT:  Economic Development Status Report for the month of 
  September 2011 

 
WEST BROADWAY REDEVELOPMENT AREA 
 

Lake Point Condominium Project: Please see attached monthly report.  

 
RESERVOIR AND DUPLEXES 
 

The Reservoir and Duplex are fully occupied. 
 
MONONA SHORES 
 
Occupancy at Monona Shores dropped to 80% in September. 83 of the 104 units at Monona Shores are 
currently occupied.  Of the 21vacant units, 16 units are affordable and five units are market rate. Natalie 
and I visited the site and met with management staff on September 28. The meeting went well. We went 
inside a one, two and three-bedroom unit, and looked at the storage units. The property was clean, well 
maintained and had great curb appeal. Please see attached Monthly Owner’s Report for more details.    
 
REVIVAL RIDGE APARTMENTS 
 
Revival Ridge is 100% occupied.   
 
LOAN STATUS REPORT 
 
See attached. 
 
LOAN AND GRANT LOSSES REPORT  
 
See attached. 
 

Percy Brown, Manager 
Office of Economic Revitalization 
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October	4,	2011‐Lake	Point	Condominiums	Monthly	Report	
	
	
Inventory	
	
6	Townhomes	
5	Conversion	Unit	Apartments	
	
Contracts	
1	Closing	
	
1	Conversion	unit	contract	
	
	
Current	Projects	
	
At	Lake	Point,	the	general	state	of	the	union	(so	to	speak),	is	positive.	Many	site	
projects	have	been	completed	and	overall	the	grounds	look	great.	The	sale	of	the	
project	from	the	receiver	to	the	CDA	is	complete.		Buyer	traffic,	remains	slow.	
	
Conversion	Units	
	
The	basement	of	the	Garden	View	conversion	unit	building	remains	a	concern	as	the	
issue	has	been	pointed	out	by	the	last	two	buyer	inspections.	Zander	and	All	
Enclosures	LLC	have	submitted	bids	for	the	numerous	basement	cracks	and	the	
estimated	repair	cost	is	approximately	$3,000	for	37	lin.	feet	of	cracks.	That	
potential	expenditure	will	be	discussed	with	CDA	staff	to	determine	whether	the	
repairs	will	be	completed	at	the	development’s	cost.	The	grade	concern	is	secondary	
and	something	for	the	Board	to	monitor	going	forward.	
	
	

	
	
	
	
	
Marketing	



	
The	marketing	team	in	conjunction	with	the	CDA	moved	forward	on	a	mass	e‐mail	
flyer	marketing	campaign	to	tap	into	the	City’s	vast	work	force.	With	new	pricing	
and	potential	for	buyer’s	down	payment	assistance,	we	hope	to	generate	new	
interest	from	that	specific	group	of	potential	buyers.	The	mailing	produced	three	
showings	and	one	potential	buyer.	This	type	of	cooperative,	specific	offering	may	be	
incorporated	over	the	next	few	months	to	investigate	additional	potential	pools	of	
buyers.	
	
Lake	Point	tested	the	waters	with	deep	discounts	to	townhome	pricing	in	response	
to	a	perceived	urgency	to	sell	all	product	in	a	90‐day	timeframe	and	flat	townhome	
traffic.	Urgency	to	sell	all	units	is	my	continued	message,	but	not	the	90‐day	
timeframe.	Reducing	the	price	of	a	townhome	to	129,000	from	the	149,900	goes	
without	saying	is	a	drastic	move.	As	previously	reported,	upon	meeting	with	CDA	
staff,	we	decided	to	reduce	the	townhome	pricing	to	129k	for	a	60‐day	end	of	the	
summer	townhome	sale.	The	reduction	in	price	to	date	has	unearthed	little	buyer	
activity.		The	marketing	team	will	meet	to	develop	other	potential	programs,	
marketing	events	and	cooperative	efforts	to	procure	townhome	buyers.	The	
foregoing	is	the	most	critical	issue	facing	Lake	Point.	
	
The	housing	market	and	the	overall	economy	is	sluggish	and	anemic	as	to	growth.	
Lake	Point	also	battles	its	own	inherent	challenges	for	sales	with	product,	parking	
and	neighborhood	concerns.	And	yet,	despite	the	foregoing,	we	are	over	75%	sold,	
not	as	far	along	as	I	had	hoped,	but	workman	like	progress.	
	
Site	
	
The	flooding	issue	remains	in	the	research	stage.	Two	concepts	are	being	budgeted	
and	reviewed.	That	information	has	not	been	verified.	
	
The	Home	Owners	Association	has	contracted	with	a	new	management	company.	I	
have	spoken	and	met	with	the	new	management	team.	Their	efforts	on	behalf	of	
Lake	Point	appear	strong	and	we	will	continue	to	strengthen	the	development	and	
its	daily	operation.	
	
The	Home	Owner’s	Board	is	functioning	well	and	I	think	has	acclimated	to	the	duties	
of	directing	the	Association	quite	well.	The	budget	and	operation	of	the	site	has	been	
quite	effective	under	their	over‐site.	The	management	company	transition	was	
completed	in	June	and	hopefully	the	new	group	will	work	out	to	the	Board’s	
satisfaction.	
	
Incidents	of	vandalism	seem	to	be	decreasing.	Thanks	to	the	HOA’s	effort	on	
security,	graffiti	doesn’t	last	long	and	the	broken	windows	are	becoming	less	
frequent.	
INVENTORY	



 
 

Garden View Condo Units – Descriptions 
 

Unit #  Status  Cabinetry   Appliances  Floor   View 
 Price  
BUILDING 1 (Facing Lake Point Drive) 
FIRST FLOOR CONDO UNITS  
5325   Sold 
5327   Sold 
5329  Sold 
5331   Sold 
SECOND FLOOR CONDO UNITS  
5333   Sold 
5335   Avail/Finished  Mahogany Stain  White   Second  Lake 
Point 54,900 
5337   Sold 
5339   Sold 
 
BUILDING 2 (Center Building) 
FIRST FLOOR CONDO UNITS  
5343   Sold 
5345   Sold 
5347   Sold 
5349  Sold    
SECOND FLOOR CONDO UNITS  
5351  Available Unfinished   TBD   Second  East 
 54,900 
5353   Available Unfinished   TBD   Second  East 
 54,900 
5355   Sold 
5357   Sold 
 
BUILDING 3 (Closest to Broadway) 
FIRST FLOOR CONDO UNITS  
5361   Available Unfinished   TBD   Main   South 
 54,900 
5363   Sold 
5365   Sold  Unfinished   TBD   Main  
 Courtyard 54,900 
5367   Sold 
 
SECOND FLOOR CONDO UNITS  
5369   Accepted OfferUnfinished   TBD   Second  South 
 54,900 
5371   Sold 
5373   Sold  



5375   Sold  Finished   Stainless Second 
 Courtyard 54,900 
   
             
Please Note: 

 Garden View condo units come with one parking space outside 
 Townhome condo units come with an attached one car garage	

	
 

Townhome Units on Conservation Place – Descriptions 
Unit #  Status Finish   Appliances View   
 Price  
1805  Available Drywall    Other Condos           
129,900  
1807  Available Drywall    Other Condos           
129,900 
1811   Avail/MODEL Finished/Mahogany Stainless Courtyard           
154,900 
1813  Available Finished/Mahogany Stainless Courtyard           
154,900 
1817  Available Drywall    Courtyard           
129,900 
1819  Available Drywall    Courtyard           
129,900 
 
Note:  Any of the drywall-only townhome units are available with a revised floor plan 
offering two bedrooms on the second floor with a second bath (vs three smaller 
bedrooms and one bath).  Call listing agents for pricing. 
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Monthly Owner’s Report for the Month of September, 2011   
The New Monona Shores Apartment Homes 

 
 
Operations and Marketing: 
 
Occupancy: The last month of major seasonal turn-over brought occupancy 

down in September to 80%.  We closed out with 21 vacancies and 
83 occupied apartments, of which 5 were market rate and 16 were 
affordable units.  There are currently 3 leased apartments and 3 
pending applications.        

 
 During the month of September, there were 2 applicants who were 

rejected, bringing the total for the year to 48.  There were also 2 
cancellations; one because the applicants decided to attend another 
university and one due to an adult daughter who refused to move 
with her mother.  

 
 It’s all noteworthy to mention that often times applicants will not 

even apply when we pre-qualify them for an affordable unit.  This 
happens frequently.  Currently there are no 3-bdrm market rate 
apartments available and only one, 1-bdrm and one, 2-bdrm. 
market rate availabilities.  

 
 Example:  If two adult applicants with no other household 

members are both working, it is highly unlikely they will qualify 
for an affordable apartment. Let’s say there are 2 adults, one at 
$10/hour and one at $11/hour.  At $43,680 annual income, these 
applicants would be over the income level of $39,300 for a 60% 
affordable unit.    

 

Resident Functions:   Nothing new to report. 

   
New Resident Services:   The Referral Reward Program was changed to include the 

following new incentive structure: 
First Referral:   $200  Second Referral:  $300 
Third Referral:   $400  Forth Referral:     Flat screen TV 
 
The Referral Reward Program is offered to everyone, not just our 
residents.  Staff distributed new flyers to the residents and also 
continues to provide the information to others while doing 
outreach, both in person and by e-mail. 
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Residents are often given tips regarding safety.  In September, fire 
safety tips were posted on all bulletin boards.  Staff also posted 
updated information about local events such as the Fall Farmer’s 
Market. 
 

Cost/Time Savings Ideas:   Because of the high turn over, staff completed the majority of the 
preparatory work for the vacant apartments.   

  
Street Rent Changes: None, although applicants who lease are being given a $500 rent 

credit to be used anytime throughout their tenancy.  
 
Capital Improvements:  Replaced three carpets, one dryer and two water heaters. As the 

property continues to age, the useful life of the appliances in 
particular have either reached the end or will be in need of 
replacement in the next few years.  Staff is replacing as needed.  

  
Security/Crime Incidents: Some parking lot activity in one area when the office closes.  

Police have been very cooperative in stepping up patrols during 
the evening hours, but haven’t reported any serious crime activity.    

 
Marketing:  Because the web is such an effective marketing tool, with a 

helpful tool from a fellow Manager/Owner, Gregg Shimanski, 
we’ve met with a company that develops 3-D floor plans.  She’s 
close to having tem completed and we expect them to be live on 
the web in the coming weeks.  She’s also developing a U-Tube 
animation that can be linked to our web sites.   

 
 We also expect to have E-Flyers developed by the same company 

and useable by mid October.  
 
 Staff continues to regularly check Craig’s List and follow up on 

people who list their needs when searching for housing.  This 
generates some traffic for the site.  

 
The entire site staff, including maintenance, takes a role in doing 
their part to market the property to low and moderate income 
people.  Maintenance staff may on occasion conduct a tour or take 
a rental call at the office.  The long term staff (maintenance and 
office) work very cohesively for the common good of the property 
and residents we serve. 
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Local Market Conditions: The uncertainty of job stability, less income and/or benefits and 
other economic factors have had a negative impact on the mid to 
low income ranges and type C properties.   

 
The market has tightened up considerably in higher income and 
type A and B grade properties. 

 
Local Development:  Two near by properties have completed their rehabs and have 

reopened. 
  
60 day Objectives - The main focus for the staff remains obtaining rentals and 

increasing occupancy with qualified individuals. The goal for the 
remainder of the year continues to be 95%. With fewer leases 
coming up, the staff should be able to gain some momentum and 
increase occupancy considerably.  

 * Excluding several month to month tenancies, there are no leases 
coming up at the end of October and only 4 leases coming up in 
November and December. 
- We continue to stay up-to-date with HUD changes that are 
applicable to the AHTC program and comply with any necessary 
form revisions and compliance procedures.    
-The annual auditor will remain the same this year and the audit is 
scheduled tentatively for 3/1/12. 
- Preparations are being made for the triennial WHEDA audit.  We 
do not have a date at this time. 

 -A reserve request went out to the bank last month and we are 
awaiting the reimbursement.   

  
Maintenance:  - Staff has reviewed bids for the snow season and a contractor has 

been hired. 
- Resident work orders continue to be completed within 24 hours, 
unless of course there is an emergency situation or a part that 
needs to be ordered. 
-Vacant units are in rent ready condition. 
- Fall preventive maintenance is underway. 

 
Personnel: Potential applicants are being interviewed, however, the part time 

position has not been filled.   
 
    
 
   
 









CDA Loan and Grant Losses Report for the Month of September 2011

No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount No.

% of 

Total

Dollar 

Amount

Rehabilitation 2 $16,350 1 $19,830 3 0.01 $47,550
Down Payment Assistance 4 0.01 $10,875 5 $21,900
Capital Revolving Fund
Façade Improvement
TOTAL 2 $16,350 0 $0 1 $19,830 0 $0 0 $0 7 0.01 $58,425 5 0 $21,900

Loan & Grant Programs Comment
In ForeclosureIn Default Delinquent Judgement In Negotiation In Bankruptcy Written Off
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