Application for Neighborhood and Community Development Funds

Submit original and 23 complefe copies of this application to the CD Office by 4:30 p.m. on the 15" of the month, to
be reviewed by the CDBG Commission on the first Thursday of the following month. When possible, please duplex
your original and copies and send an electronic version to the assigned project manager (if knowrn).

Program Title: Vera Court Children and Youth Amount Requested: $ 18,700

Agency:  Vera Court Neighborhood Center (umbrella agency for the Bridge Lake Point Neighborhood Center)
Address: 614 Vera Court, Madison, Wi 53704

Contact Person;  Aram Donabedian Telephone: (608) 242-0565

Email: Donabedian@veracourt.org Fax: (608) 249-7889

1. Program Absfract: Provide an overview of the project. Identify the community need to be addressed.
Summarize the program's major purpose in terms of need to be addressed, the goals, procedures to be utilized,
and the expected gutcomes. Limit response to 150 words.

The Vera Court Neighborhood Center (VCNC) and the Bridge Lakepoint Waunona Neighborhood Center (BLW)
would fike to refurbigh their playgrounds at both locations. Both piaygrounds are used daily by program participants
and the community at large. At VCNC, requested funds will be used to install a wheelchair accessible pathway, install
safe synthetic ground covering beneath existing play structures and to install two plastic coated benches. BLW will
install two park benches and apply synthetic groundcover fo its play area. The proposed rubberized ground covering
will be more durable, wheelchair accessible, and safer than the current woodchip groundcover. Additionaily, the
instailation of two park benches at each site will offer parents a comfortable place from which to supervise their
children. The manpower required to install these proposed changes will be provided by community volunteers and be
promoted as a community building activity. '

2. Target Population: identify the projected target population for this program in ferms of age, residency, race,
income eligibility criteria, and other unique characteristics or sub-groups.

The Vera Court Neighborhood Center's (VCNC) immediate service area is 63% African American, 24% Caucasian
(80% of Caucasians are Hispanic/Latino), 9% Multi-racial, and 4% Southeast Asian American. VCNC serves a
substaintially higher percentage of low income and ethnic minority students than the city average. Consistently, over
95% of VCNC youth participants are eligible for the school district’s free/reduced lunch program.

The neighborhood has experienced an influx of young families, as evident by the steady annual increase of youth
participants taking part in agency programming. Between 50 — 60 children attend afterschool programming at the the
center on a daily basis and more than 65 participants take part in VCNC'’s elementary and middle school summer
camps. These youth participants range from six to fifteen years of age and utilize the outdoor play facilities heavily.
VCNC also hosts weekly preschool Play and Learn programming, which averages about 10 childern/week. VCNC'’s
playground is open fo the public ouiside of structured program hours, which includes weekends when it is used
extensively.

The Bridge Lakepoint Waunona Center's (BLW) service area mirrors Glendale Elementary’s district. This area
includes Bridge, Lakepoint, & Wuanona streets (formerly the Broadway/Simpson area) and the Great Gray .
Neighborhood. 57% of residents reside in rental housing, 45% of families are on welfare, food stamps, etc. and 95%
of the children are eligble for ree or reduced lunch. 47% of agency cilents identify themselves as Latino, making it
one of the highest concentrations of Latinos residents in the city. 70% of Glendale students are minorities and 29%
are Latino. BLW hosts an array of youth programing. Precious Moments and Los Ninos serve approximatley 50
preschool aged children. Daily youth programming is provided for 50-80 elementary and middle school students.
Additionally, 65 children are enrolled in BLW’s summer camp. BLW's play facilities are open fo the public and widley
used by the commnity year round.

700/yr # unduplicated individuals estimated to be served by this project.

250 # unduplicated households estimated to be served by this project
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3. Program Objectives: The 5-Year Plan lists 9 project objectives (A through N). Circle the one most applicable to
" your proposal and describe how this project addresses that objective.

A. Housing — Existing Owner-Occupied G. Neighborhood Civic

B. Housing — For Buyers K. Go base

C. Housing — Rental Housing l. Neighborhood Revi

E. Ecanomic Dev. — Business Creating Jobs N. Access to Housing Resources
F. Economic Dev. — Micro-enterprise

The Vera Court Neighborhood Centers (VCNC) and Bridge Lake Point Wauncna Neighborhood Center's (BLW) service
areas covers several neighborhoods .including: Vera Court, Woodlands, Northridge, East Bluff, and Karstens on the
Northside and Bridge/Lakepoint (formerly Broadway/Simpson) and Great Gray neighborhoods on the Southside. Families
from all of these areas visit and \dilize resources at both neighborhood centers. The Centers’ play equipment is open to
the community year round. The preponderance of community members using neighborhood center facilities are young
families with pre-adolescent and or elementary aged children. Both sites provide families with fun and safe places to

recreate.

4. Fund Objectives: Check the fund program objective which this project meets. {Check all for which you seek

funding.)
. '-New Construction, Acquisition,
Qggt:ts)mon! ___ Expansion of Existing Building Fuiures ___ Prototype
\w,
_X_ Accessibility : __ Feasibility Study
_X_ Maintenance/Rehab ___ Revitalization Opportunity
____ Other : ____ New Method or Approach
Housing ~ Rental Housing Homeless ~ Housing
Housing For Buyers ____ Services
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5. Budget:Summarize your project budget by estimated costs, revenue, and fund source.

TOTAL AMOUNT OF | AMOUNT OF | SQURGE OF
EXPENDITURES PROJECT cD NON-CD FUNDED
COSTS REVENUES REVENUES PORTION
A. Personnel Costs
1. Salaries/Wages (attach detail)
2. Fringe Benefits
3. Payroll Taxes
B. Non-Personnei Costs
1. Office Supplies/Postage
2. Telephone
3. Rent/Utilities
4. Professional Fees & Contract Services
5. Synthetic Groundcover $16,100 $16,100
6. Plastic Coated Benches (4) $1,600 $1,600
7. Accessible Pathway $1,000 $1,000
C. Capital Budget Expenditures (Detail in attachment C)
1. Capital Cost of Assistance to individuals (Loans)
2. Other Capital Costs:
D. TOTAL (A+B+C) $18,700 $18,700 ’

6. Action Plan/Timetable ) ifa

Estimated Month of Completion
licable

Describe the major actors ~and activities,
sequence, and service location, days and hours
which will be used to achieve the outcomes

listed in# 1.

Use the following format: :

(Who) will do (what) to (whom_and how many)
(when) (where) (how often). A flowchart may be
helpful.

June

After approval, the agency will obtain materials from the most cost effective providers. The
estimates featured in this proposal have been offered by Gerber Leisure, a company which is
commonly contracted by the Madison Metro Parks Division. They are intended to provide a
realistic benchmark for the general cost of such materials.

July 15™ — August 20"

Prometional materials will be developed and distributed throughout both service areas
advertising the playground service day. Each family utilizing center facilities will be contacted
via telephone and asked to commit time to the installation project. By mid-August a list of
committed volunteers will be generated.

August 22™ & 23™

Installation at VCNC will occur after the completion of Summer camp to ensure maximum
attention of community volunteers. On the weekend of the 22™ & 23™ volunteers will assemble
at 8:00 AM to begin removing old groundcover and begin installing the new benches and
synthetic groundcover. The VCNC will offer volunteers lunch and dinner and will make the
atmosphere as celebratory as possible, with music, guest speakers, and refreshments.

August 29" & 30"

Using the same model mentioned above, BLW will respectively launch its own installation
project drawing on community volunteers to provide manpower.
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7. What was the response of the atderperson of the district to the project?

Alderman Michael Schumacher of the Northside’s 18" District has reviewed this proposal and is willing to
provide his aldermanic support for this project. Alderman Tim Bruer of the Southside’s 14" District has been
informed about this proposal and supports this project.

T

8. Does agency seek funds for properiy acquisition and/or rehab? [If applicable, describe the amount of funds
committed or proposed to be used to meet the 25% match requirements (HOME or ESG) with its qualifications.]

No Complete Attachment A
X Yes Complete Attachment B and C and one of the folfowing: X D Facilities

E Housing for Buyers

F Rental Housing and Proforma

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for

qualifications.)
X No Yes - Complete Attachment G

1l

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing?

' X No Yes - Complete Attachment B; C,F,andH

11. Do you seek ESG funds for services to homeless persons?

X No Yes - Compiete Attachment |

12. This proposal is héreby submitted with the approval of the Board of Directors/Department Head and with the
knowiedge of the agency executive director, and inciudes the following: -

Future Fund (Attachment A} Housing for Resale (Attachment E) :
I Property Description (Attachment B) "~ Rental Housing and Proforma (Attachment F)-
X Capital Budget (Attachment C) I CHDO (Attachment G}

x  Community Service Facility (Attachment D) "~ Scattered Site Funds Addendum {Attachment H) —

ESG Funding Addendurm (Attachment I)

Sigrature:

i
President-Board of 5xr‘éctorleepart_

Signature: %’f@ /fj /\j .4_,4

Executive Director o

For additional information or assistance in completing this application, please contact the CD Office at 267-0740.
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COMPLETE IF PROJECT INVOLVES PURCHASE, REHAB, OR CONSTRUCTION OF ANY REAL PROPERTY:

INFORMATION CONCERNING PROPOSALS INVOLVING REAL PROPERTY

ATTACHMENT B

ACTIVITY

ADDRESS (Circle Each

NUMBER COF UNITS

Applicable
Phase)

Pricr to
Purchase

After Project

Number of
Units Currenthy
QOccupied

Number of
Tenants To Be
Displaced?

APPRAISED VALUE:

Current

After Rehab/
Construction

PURCHASE
PRICE

{If Applicable)

ACCESSIBLE TO INDIVIDUALS
WITH PHYSICAL HANDICAPS?

Currently?

Post-project?

PRICR USE
OF GD FUNDS
IN BUILDING?

Purchase
Rehab
Construct

Purchase
Rehab
Construct

Purchase
Rehab
Construct
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ATTACHMENT D
FACILITIES

A. Recap: Funds would be applied to:

__ acquisition only; _ X rehab; __  new construction; _ acquisition and rehab or construction

B. State your rationale in acquiring or improving this space. (i.e., lower costs, collaborative effort, accessibility, ete.)

Vera Court Neighborhood Center's (VCNC) existing playground equipment requires the application of fresh
woodchips on an annual basis. The acquisition and application of these woodchips is time consuming and labor
infensive. Over time, as a result of prolonged community use, these woodchips become compressed and thus, less
effective in preventlng injury. Additionally, the woodchips currently being used are not considered to be wheselchair
accessible according to ADA regulations. The application of synthetic (recycled rubber) groundcover addresses all
three of these issues by being durable, safe, and ADA compliant. The instaliation of an asphalt pathway, running 45
feet from the existing sidewalk o the p!ayground area, will make play facilities accessible for people with ambulatory
disabilities and mothers with strollers alike. The installation of two 6 f, durable, plastic coated, park benches will be a
useful addition to the playground. Currently, parents and caretakers have nowhere to sit while overseeing their
children. The installation of benches will pravide the community with a comfortable place to sit and youth programs
with an area to convene. In total, the project will provide the center with a great deal of practical utility.

Similarly, the Bridge Lakepoint Waunona Neighborhood Center is seeking to remove the woodchips from beneath its
play structures (originally installed in 2004) and replace them with the same material mentioned above. While
originally ADA compliant, the current woodchips have heen compressed and degraded over time. As mentioned
above, syntheti V\%}round coverintg will provide the center with a safe and durable alternative to woodchips.
Addmonalky BLW is requesting funds to install two park benches to provide community members with seating on the
playground. .

C. What are the current mortgages or payments on property (including outstanding CDBG loans)?

Amount Name

D. If rented space:

1. Who is current owner?
2. Whatis length of proposed or current lease?

3. What is proposed rental rate ($/sq. ft. and terms) and how does this compare to other renters in building or in
area?

E. If this is new space, what is the impact of cwning or leasing this space compared to your current level of space
costs?

F. Include:

1. A minimum of two estimates upon which the capital costs are based.
{Be sure to base your labor costs on enforcement of Fair Labor Standards and the payment of Federal Prevailing Wage Rate.)

2. A copy of the plans and specifications for the work, or a description of the design specifications you have in
mind.

3. If you own the building: A copy of your long range building improvement plan and buiiding maintenance pian.
(Include a narrative describing what the building needs and how you expect to maintain it over time.)
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