MOST Decision Points DRAFT 1/29/2014

Januarv —Aoril 2014

Mav —August 2014

September —December 2014

Determine scope of
initiative

Explore backbone
organization structures
Analyze current
programmatic gaps in
service

e Logic Model

e Funding

e Business plan

e Process evaluation

PR MOST website
Research 5 models similar
to Madison or of interest.
Data and Determine the data
Management points for collection
Information Collect data
(MI) Systems Research Ml systems

GIS Map of OST programs
Analyze current
programmatic gaps in
service

Develop online resource
map

e Recommendation of Ml
systems
e Process evaluation

Family & Youth
Engagement

Structure for Family &
Youth Engagement
Determine logistics for
activities that support
family and youth
engagement e.g location

Implement methods for
family and youth
engagement

Analyze current
programmatic gaps in
service

e Design market survey
with data workgroup
e Process evaluation

Quality Support
& Improvement

Research quality
standards within the field
of OST programming
Develop common
understanding of what a
“quality OST program” is
Determine dosage for
scope

Analyze current
programmatic gaps in
service

Work with F & Y Engage.
workgroup on quality
engagement & market
survey

e Define characteristics of
quality Madison OST
programs

e Process evaluation




