Application for Neighborhood and Community Development Funds

Submit original and 27 complete copies of this application to the CD Office by 4:30 p.m. by the 1 i
of the month, to be reviewed by the CDBG Commission on the first Thursday of the following month.

Program Title: Porchiight Housing First Amount Requested: $ 200,000

Agency.  Porchlight, Inc.

Address: 306 North Brooks St., Madison, W! 53715

Cohtact Person: Steven J. Schooler Telephone: (608) 257-2534
Email: schooler@tds.net Fax: (B08)257-2507

1. Program Abstract: Provide an overview of the project. Identify the community need to be addressed. Summarize the
program’s maijor purpose in terms of need to be addressed, the goals, procedures to be utilized, and the expected
outcomes. Limit response to 150 words.

This is 2 modification / amendment of a proposal submitted and approved for 2007. Originally, Porchlight proposed fo acquire
a four-unit of two-bedrooms apartments for families on Lake Point. It was determined that Lake Point was not & suitable site
and Porchlight sought housing in other locations. Porchlight now believes it can acquire similar housing in one of these other
locations for $270,000. Originally, Porchlight only sought $50,000 for acquisition but it now believes it will need $200,000 for
acquisition with $70,000 coming from other sources.

Porchlight is proposing io acquire the property in the City of Madison and operate the property as "Housing First” families about
to become homeless. The objective would be further a partnership developed with the Madison Metropolitan School District
(MMSD) where the schoal district identifies families about o enter shelter for various reasons. Porchlight then works with the
family to place them in Porchlight housing before entering shelter with rent and security deposit assistance provided by the
United Way Porchlight then provides case management assistance to increase their independence while continuing to
subsidize the rent to insure the family pays no more than 30% of income per month as rent. Over time the subsidy is reduced
or eliminated and the family can either remain in the housing or move o other market rate housing in the community.

This acquisition meets one of the objectives of the community’s long-term plan fo end homelessness by increasing the
available supply of housing for homeless families. Like most homeless families, those served will receive supportive services
and case management to address their muitiple barriers to independence. Porchlight will provide case management to each
household with the goal of increasing their independence and ability to maintain permanent housing.

2. Target Popuiation: ldentify the projected target population for this program in terms of age, resadency race, income
eligibility criteria, and other unique characteristics or sub-groups. _

The population served will be families that are near homelessness. Each of the homeless families served will possess
significant barriers to independence, including mental and physical disabilities, AODA issues, learning disabifiiies, lack of an
education, employability issues, transporiation, lack of heaith care, and child care issues. The services to each family will be
provided on-site at their residences. These will be families that hopefully have not yet entered the shelter system but may
without assistance. These will be low-income (50% or less of CMI upon enlry), often without significant employment skills, that
have children in the Madison Metropolitan School District. By avoiding shelter, the significant societal and human costs
(including reduced educational achievement for children) related to homelessness will be avoided.

23 # unduplicated individuals estimated to be served by this project.

5 .. #unduplicated households estimated to be served by this project.
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3. Program Objectives: The 5-Year Plan lists 9 project bbjectives (A through N). Circle the one most applicable to
your proposal and describe how this project addresses that objective.

Housing — Existing Owner-Occupied
Housing -~ For Buyers

Housing — Rental Housing

Economic Dev. — Business Creating Jobs
Economic Dev. — Micro-enterprise

Moy

G.
. Community-based Facilities

K
L.
N

Neighborhood Civic Places

Neighborhood Revitalization

. Access to Housing Resources

This program addresses the need for more affordable housing for families with supportive services. Itis intended to assist
families in avoiding the shelter system altogether by providing “Housing First," housing before sheiter.

4. Fund Objectives: Check the fund program objective which this project meets. (Check all for which you seek

funding.)

ggﬁglsitfonf _x_ Expansion of Existing Building
___ Accessibility
__ Maintenance/Rehab
___ Other

Housing _x_ Rental Housing

Housing For Buyers

New Construction, Acquisition,

Futures ___ Prototype
____ Feasibility Study
____ Revitalization Opportunity

New Method or Approach
Homeless _x Housing
_Xx Services
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5. Budget:Summarize your project budget by estimated costs, revenue, and fund source.

TOTAL | AMOUNTOF | AMOUNT OF | SQURCE OF
EXPENDITURES PRQOJECT cD NON-CD FUNDED
COSTS REVENUES REVENUES PORTION

A_ Personnei Costs

1. Salaries/Wages (attach detail)

2. Fringe Benefits

3. Payroll Taxes
B. Non-Personnel Costs

1. Office Supplies/Postage

2. Telephone

3. Rent/Utilities

4. Professional Fees & Contract Services

5. Work Supplies and Tools

6. Other
C. Capital Budget Expenditures (Detail in attachment C)

1. Capital Cost of Assistance to Individuals (Loans)

2. Ofher Capital Costs: Courlier

$270,000 $200,000 $70,000 Found.
United Way
TOTAL (A+B+C) $270,000 $200,000 $70,000

_ Estimated Month of Completion
6. Action Plan/Timetable If applicabie

Use the following format: .

{(Who} will do (what) to (whom_and how many)
{when) (where} {how often). A flowchart may be
helpfut. :

Describe the major aclors and activities,
sequence, and service location, days and hours
which will be used to achieve the outcomes
iisted in# 1.

8/08: Porchiight identifies property and makes offer to purchase.

12/08: Porchlight acquires property and begins transition of families over time into apartment units as they become availabie. -

MMSD identifies families as openings occur in the building.
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7. What was the response of the alderperson of the district to the project?

We do not have a location yet.

8. Does agency seek funds for property acquisition and/or rehab? [If applicable, describe the amount of funds committed or proposed to
be used to meet the 25% maich requirements (HOME or ESG) with its qualifications.]

No Complete Attachment A

E  Housing for Buyers

X Yes Complete Aitachment B and C and one of the foliowing: D Facilities

X F Rental Housing and Proforma

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for qualifications.)
X No Yes - Complete Attachment G

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing?

No X Yes - Complete Attachment B, C, F, and H

11. Do you seek ESG funds for services to homeless persons?

X No Yes - Complete Attachment |

12. This proposal is hareby submitted with the approval of the Board of Directors/Departiment Head and with the knowiedge of the agency
executive director, and includes the following:

Future Fund {(Atachment A} Housing for Resale (Attachment E)
o Property Description {Attachment B) o Rental Housing and Proforma (Attachment F)
X Capital Budget {Attachment C) T CHDO (Attachment G)
Community Service Facility (Attachment D) S a;;attered Site Funds Addendum {Atiachment

ESG Funding Addendumn {(Attachment 1)

13. Affirmative Action: !ffunded, applicant hereby agrees to comply with City of Madison Ordinance 3.02.(9) and file either an exemption or
an affirmative action plan with the Depariment of Civil Rights. A Model Affirmative Action Plan and instructions are available at:
hitp:/iwww cityofmadison.com/dcr/aaF orms. cfm.

14. Non-Discrimination Based on Disability: Applicant shall comply with Section 38.05, Madison General Ordinances,
Nondiscrimination Based on Disability in City-Assisted Programs and Activiies. Under section 39.05(7) of the
Madison General Ordinances, no City financial assistance shall be granted unless an Assurance of Compliance
with Sec. 36.05 is provided by the applicant or recipient, prior to the granting of the City financial assistance.
Applicant hereby makes the following assurances: Applicant assures and certifies that it will comply with section 39.05 of the
Madison General Ordinances, entitled “Nondiscrimination Based on Disability in City Facilities and City-Assisted Programs and
Activities,” and agrees to ensure that any subcpniractor who performs any part of this agreement complies with sec. 38.05, where

. applicable, incfudm s ppphibite er sectionfi39.05(4), MGO.” hitp://www.cityofmadison.com/der/aaForms.cim
. Signature: hiq\j—\ Date: Lf / 2- / 0f
or3/Department Head

: President-Boatd of Din
Signature: _ '/j )/F)'_‘ : Date: f [ 2/OF

Executive Director

For additional information or assistance in completing this application, please contact the CD Office at 267-0740.
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ATTACHMENT F

RESIDENTIAL RENTAL PROPERTY

A. Provide the foliowing information for rental properties:

— et
P i

. TableA: RENTAL = . .

L Site'3

Sl e e R Household
‘Useiof . |- Menthly " i °-inciudes “Incom

_ ':A{hoﬁnt” s

I " . : _ qul _ ncome _
ofCD§ 7 |, CDFunds® .| -UnitRent o Utilities? 4 27 Category .
1 2 $50,000 acquisition $675 TBD V‘T_rg“?’li’;"nfg’e
2 2 $50,000 acquisition $675 | TDB .
3 _ 2 $50,060 acquisition $675 © TDB .
4 2 $50,000 acquisition $675 TDB ®

B. Indicate how the project will demonstrate that the housing units will meet housing and code standards.

Porchlight is responsible for the housing meeting all housing and code standards,

C. Describe briefly your tenant selection criteria and process.
Prospective tenants and program participants undergo a thorough City of Madison-approved screening process to
determine suitability for housing. Porchlight conducts a thorough background check of each prospective resident but
also takes into account other factors when selecting potential residents. Porchlight understands that many applicants
will have backgrounds that are detrimental to obtaining private market housing. The background and reference checks
include: Housing/landlord references, Income/employment verification, Character/professional references which may
include treatment providers and professionals working in mental heaith, social work, alcohol or drug abuse, and the
criminal justice/probation & parole fields, Credit report, and Criminal history.
Wilfingness to participate in supportive case management services, compliance with program rules, and a
demonstration of efforts to change detrimental behavior patterns are also taken into account when selecting tenants for
housing. :
As previously indicated, the main process for getting tenants will be referral through Madison Metropolitan School
District. HopefLilly, these referrals will enable Porchiight to avert homelessness for those that have children in the

MMSD.

LLERLH] & He

D. Does the project include plans to provide support services to assisted residents or to link assisted residents to
appropriate services? If yes, describe. :
Each person living in Porchlight housing is assigned a case manager who provides a variety of services that are designed
to assist the household to not only maintain their housing with Porchlight, but also develop skills that will help them obtain
and maintain housing in the private market. These skills include budgeting, housekeeping, life skills development,
developing a solid rentai history, and developing and maintaining connections fo community resources that are essential to
household stability. Each resident atso has an individual achievement plan that states the goals they should achieve while
participating in the program. Achievement plans include a goals to obtain or increase their income security. The case
manager assigned o each respective househoid then works with them to take the steps necessary o successfully
achieve the goal. The case manager meets frequently with each household, often muitiple times in a week, to work on

each goal.
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ATTACHMENT H

APPLICATION FOR SCATTERED SITE ACQUISITION FUNDS

Address: 306 North Brooks St., Madison, WI 53715 Amount Requested: $___$200,000
1. Which State of Wisconsin statute are you organized under? _X___ Chapter 181
Chapter 185

2. Proposed Acquisition Site: TBA
A. Address: _TBA

Current appraised value: _TBA

Accepted purchase price (if offer has been made): TBA

Number of bedrooms, living units, or shared living units: TBA

mo O w

Number of square feet on the property: _TBA

3. Program Abstract: Provide an overview of the service program. |dentify the community need {o be addressed.
Summarize the program's major purpose in terms of problems to be addressed, the goals and procedures to be

utilized, and the expected outcomes. Limit response to 150 words.

This is a “Housing First" program for families working with the Madison Metropolitan Schaoot District (MMSD) to help families
avoid entering shelter. MMSD has contact with a number of families that are on the verge of entering shelter. When the
families enter shelter there are incredibie costs, both in terms of the expenses of the shelter itself and the impact on the family
and the children. Once a family enters shelter, it often takes ninety or more days to get the family out of shelter with all of the
shelter costs, staff time and social impact on the family and the children. _

This program is already operating and five families have been assisted with four remaining in housing. Porchlight and United
Way would like to expand the program. United Way has committed an additional $18,000 to assist with emergéncy rental,
utility and other assistance so these househoids will be assured rent. Another significant sum ($39,344), has been committed
to enable Porchlight to purchase & property for the purpose expanding this program. United Way has also committed $25,000
for operations of the pragram to assist with rental payments and expenses of the households.

As previously discussed, not only will families be provided with financial assistance, but also case management services.
As previously discussed, case managers who provide a variety of services that are designed to assist the household to not only
maintain their housing with Porchlight, but also develop skills that will help them obtain and maintain housing in the private
market. These skills include budgeting, housekeeping, life skills development, developing a solid rental history, and developing
and maintaining connections to community resources that are essential to household stabifity. In addition, residents develop
ividual achievement plans that states the goals they should achieve while participating in the program. Achigvement plans
include a goals to obtain or increase their income security. The case manager assigned to each respective household then
works with them to take the steps necessary to successfully achieve the goal. The case manager meets frequently with each
household, often multiple times in a week, to work on each goal.

The long-term goal is to assist these families to financial and social independence, either remaining in the housing or moving to
other permanent housing in the community. We expect to assist four families at any given time, with turnover that will probably
mean five families in any year and are targefing a 70% retaining housing for a period of years to be a goal for this program.
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4. Describe how your target population meets the CDA definition of special needs.

All of the families served will all be less than 60% of CMI (County Median income)); aimost all of the families served will be
extremely low income (less than 30% CMI). These will be families that are near homelessness mainly referred through the
Madison Metropolitan School District. Porchlight will assist these families in moving into the apartment units, providing furniture
and other household items, and case management services that are designed to assist these households in maintaining
housing. This housing will be permanent housing. This meets the CDA definition of special needs by serving those
households that are low incorne and very low-income.
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