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From: Harrington-McKinney, Barbara
To: Transportation Commission
Cc: Tao, Yang
Subject: Fw: Fare Free Transit Award to Terre Haute IN : 100% ridership increase : enhanced equity
Date: Monday, November 3, 2025 8:09:02 AM

What would this look like for Madison
Get Outlook for iOS

From: Jon Becker <jonbecker@aol.com>
Sent: Monday, November 3, 2025 8:03:19 AM
To: All Alders <allalders@cityofmadison.com>; county_board_recipients@co.dane.wi.us
<county_board_recipients@co.dane.wi.us>
Cc: sparkman@countyofdane.com <sparkman@countyofdane.com>; Kumar, Kristy
<KKumar@cityofmadison.com>; Saqqaf, Tariq <TSaqqaf@cityofmadison.com>;
julies.majerus@wisconsin.gov <julies.majerus@wisconsin.gov>;
Sumaiyah.Clark@milwaukeecountywi.gov <Sumaiyah.Clark@milwaukeecountywi.gov>;
npurvi@milwaukee.gov <npurvi@milwaukee.gov>
Subject: Fare Free Transit Award to Terre Haute IN : 100% ridership increase : enhanced equity
 

Funded by small portion of casino revenue and a university partnership. 

It's likely that operator recruitment and retention also dropped to nil, because elimination of
fare collection and enforcement,  dramatically reduces violence-on-operators.

https://www.masstransitmag.com/technology/fare-collection/news/55326841/in-terre-
haute-honored-with-award-for-fare-free-transit

ARTICLE
IN: Terre Haute honored with award for fare-free transit

The city of Terre Haute has been recognized by AIM (Accelerate Indiana
Municipalities) with the Program Innovation Award.

Source The Tribune-Star, Terre Haute, IN (Oct. 30, 2025)

The city of Terre Haute has been recognized by AIM (Accelerate Indiana
Municipalities) with the Program Innovation Award. The award is in in
honor of the city's Fare-Free Transit initiative.

Launched in January 2025, the transit program eliminated fares on all
Terre Haute Transit Utility routes, making public transportation more
accessible for residents while supporting economic mobility and
sustainability, the city says in a news release.

“The Fare-Free Transit Program has had a tremendous impact on our
community,” Sakbun said in a news release. “By removing financial
barriers to public transportation, we’re helping residents get to work,
school, and essential services while also strengthening our local economy."
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Since the program’s launch, ridership has increased by over 100%, and
the city has reported improvements in accessibility, workforce participation
and community connectivity. The initiative also supports the city’s long-
term goals of sustainability and inclusivity.

The city has recorded 200,352 boardings from January through
September, up from 115,819 during the same period in 2024.

The city says this growth reflects improved accessibility, stronger
workforce participation, and enhanced connectivity between
neighborhoods, services and job centers.

The Fare-Free Transit Program is funded by a small portion of the city's
casino revenue. [and a partnership with the local university]

The Program Innovation Award is part of AIM’s Progress Awards series,
honoring Indiana cities and towns for creative leadership and innovative
solutions to local challenges.

For more information about the Fare-Free Transit Program, visit
terrehaute.in.gov.
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