Order (Date)  Training Date Training (within X Priority/Necessity

1 1st meeting moderate
moderate
immediate
immediate
moderate
high
high
immediate
immediate
moderate
low
low
low
high
moderate
moderate
high
high
high
moderate
low
low
low
high
low
low
low
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Format

Either

Either

written and presented
written and presented
written and presented
Presented

written and presented
written and presented
written and presented
written and presented?
written and presented
written only

Either

Presented

Presented

Presented

Presented

Presented

Presented

Presented

Presented

Presented

Presented

Presented

Presented

?

?

Training name

General Introduction to PCOB
General Introduction from OIM
PCOB Subcommittees

PCOB Leadership

PCOB-based policies

City Board ethics code

Roberts Rules

Public Records

Open Meetings

Departmental Structure

PCOB Ordinance

OIM Ordinance

Submission of Regular Forms
NACOLE General Presentation #1
MPD Training - Tech

MPD Training - Special Units
NACOLE General Presentation #2
MPD Training - PSIA

MPD Training - Use of Force
NACOLE Investigation

MPD Training - Mental Health
MPD Training - Orientation

MPD Training - Community Outreach
PFC Hearings

MPD Training - Academy

NAMI

COPA



Limitations
<include background and history of board>

written can be sent, presented needs notice; Public benefit in doing presentation but Onboarding Speed be¢
written can be sent, presented needs notice; Public benefit in doing presentation but Onboarding Speed be¢
Needs Quorum + Notice

OCA

OCA

OCA

OCA

OCA + OIM

OCA + OIM

OCA + OIM

OIM

limit to one per month

Needs Quorum + Notice

Needs Quorum + Notice

limit to one per month

Needs Quorum + Notice (simultaneous with our own complaint process training)
Needs Quorum + Notice

must be done after general

Needs Quorum + Notice

Needs Quorum + Notice

Needs Quorum + Notice (potentially combine with Orientation and Mental Health)
subj to PFC Atty availability

Needs Quorum + Notice

Before COPA

After NAMI



anefit by written; suggest staggered presentation
anefit by written; suggest staggered presentation



Date Training Received

before 2nd meeting
before 2nd meeting
before 2nd meeting
before 2nd meeting
before 2nd meeting
2nd meeting
2nd meeting
2nd meeting
2nd meeting
2nd meeting
2nd meeting
3rd meeting
3rd meeting
3rd meeting
3rd meeting

Format

written
written
written
written
written
Presented
Presented
Presented
Presented
Presented
Presented
Presented
Presented
Presented
Presented

Training

Departmental Structure
PCOB Ordinance

OIM Ordinance
Submission of Regular Forms
PCOB/OIM Complaint Process Training
Departmental Structure

PCOB Ordinance

OIM Ordinance

NACOLE General Presentation #1

MPD Training - Tech

MPD Training - Special Units

NACOLE General Presentation #2
PCOB/OIM Complaint Process Training
MPD Training - PSIA

MPD Training - Use of Force




Limitation/notes

binder

binder

binder

binder

binder

OCA + OIM

OCA + OIM

OCA + OIM

NACOLE/limit to one per month
MPD

MPD

NACOLE/limit to one per month
OIM

MPD

MPD

Items need to be prepared?




