Madison Landmarks Commission

Processes Training
May 5, 2024



Annual Training

* Parliamentary Procedure
* SOI Standards review




NAPC Short Guide on Parliamentary Procedure

For the Record: The NAPC Making Parliamentary Procedure Work
Short Guide to Parliamentary Procedure Parliamentary Procedure is the best way to get things done at your meetings. But, it will only work if you
use it properly.
1. Allow motions that are in order
2. Have members obtain the floor properly
3. Speak clearly and concisely.
4. Obey the rules of debate.

R Most importantly, BE COURTEOUS.
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To Do This: You Say This: May You Must You Be Is the Motion Is The Motion What Vote
(See Note 1) Interrupt the Seconded? Debatable? Amendable? is
Speaker? Required?
Adjourn the “I move that we May not Must be Not debatable Not amendable | Majority vote
meeting adjourn.” interrupt speak- seconded
(before all busi- er
ness is complete)
Recess the “I move that we May interrupt Must be Not debatable Amendable Majority vote
meeting recess until...” speaker seconded
Compilain about “Point of May interrupt No second Not debatable Not amendable None
noise, room privilege.” speaker needed ( See Note 2) (See Note 3)
temperature, etc.
Suspend further I move we May not Must be Not debatable Not amendable | Majority vote
consideration of table it." interrupt speak- seconded
something er
End debate “I move the previ- May not Must be Not debatable Not amendable Two-thirds
ous question.” interrupt speak- seconded vote
er
Postpone “I move we May not Must be Debatable Amendable Majority vote
consideration of postpone this interrupt speak- seconded
something matter until...” er
Have something “I move we refer May not Must be Debatable Amendable Majority vote
studied further this matter to a interrupt speak- seconded
committee.” er
Amend a motion “I move that this May not Must be Debatable Amendable Majority vote
motion be amend- | interrupt speak- seconded
ed by..." er
Introduce “I move that..." May not Must be Debatable Amendable Majority vote
business interrupt speak- seconded

(a primary motion)

er




i

another that's listed below it. But you may introduce another that's listed above it

Chair decides.

N

In this case, any resulling motion is debatable.

These motions or points are listed in established order of precedence. When anyone of them is pending, you may not introduce

The remaining list of motions, points and proposals have no established order of precedence. Any of them may be introduced at

any time except when the meeting is considering one of the top three matters listed in the charl (motion to adjourn, motion to
recess, point of privilege).
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But division must be called for before another motion is started.
Then majority vote is required.

Object to proce- *Point of order.” May interrupt No second Not debatable Not amendable None
dure or to a speaker needed (See Note 3)
personal affront
(See Note 4)
Request “Point of If urgent, may No second Mot debatable Not amendable None
information information.” interrupt speaker needed
Ask for a vote by “I call for a May not interrupt No second Not debatable Not amendable | None unless
actual count to division of the speaker (Note 5) needed someone
verify a voice house.” objects
count (See Note 6)
Object to “| object to consid- May interrupt No second Not debatable Not amendable Two-thirds
considering some eration of this speaker needed vote required
undiplomatic or question.”
improper matter
Take up a matter | “I move we take | May not interrupt Must be Not debatable Not amendable Majority
previously tabled from the table...” speaker seconded required
Reconsider “I move we now May interrupt Must be Debatable if Not amendable Maijority
something (or later) reconsid- speaker seconded original motion required
already disposed | er our action rela- is debatable
of tive to..."”
Consider some- “I move we sus- | May not interrupt Must be Not debatable Not amendable Two-thirds
thing out of its pend the rules speaker seconded vote required
scheduled order and consider...”
Vote on a ruling “| appeal the May interrupt Must be Debatable Not amendable Majority in
by the Chair Chair's decision.” speaker seconded the negative
required to
reverse
chair's
decision
Notes:




Focus on Facts

e Can’t be personal

 “Help us get to a yes”

e Sometimes “no” is the only
answer

3
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"What | hear when I'm being yelled at f
is people caring loudly at me."”




Findings

* Motion should cite compliance with
code/ordinance
* Exceptions need specific findings
* Precedent
* Policy
* Arbitrary & Capricious




Secretary of the Interior’s Standards

Treatment of Historic Properties

Preservation
Rehabilitation
Restoration

Reconstruction

Choosing Rehabilitation as a Treatment

In Rehabilitation, historic building materials and character-defining features are protected
and maintained as they are in the treatment Preservation. However, greater latitude is
given in the Standards for Rehabilitation and Guidelines for Rehabilitating_Historic

Buildings to replace extensively deteriorated, damaged, or missing features using either
the same material or compatible substitute materials. Of the four treatments, only
Rehabilitation allows alterations and the construction of a new addition, if necessary for a

continuing or new use for the historic building.




Rehabilitation

"Rehabilitation” is defined as "the process of returning a property
to a state of utility, through repair or alteration, which makes
possible an efficient contemporary use while preserving those
portions and features of the property which are significant to its
historic, architectural, and cultural values."

Initially developed by the Secretary of the Interior to determine the
appropriateness of proposed project work on registered properties within the
Historic Preservation Fund grant-in-aid program, the Standards for
Rehabilitation have been widely used over the years—particularly to determine if
a rehabilitation qualifies as a Certified Rehabilitation for Federal tax purposes. In
addition, the Standards have guided Federal agencies in carrying out their
historic preservation responsibilities for properties in Federal ownership or
control; and State and local officials in reviewing both Federal and nonfederal
rehabilitation proposals. They have also been adopted by historic district and
planning commissions across the country.

B con-




Rehabilitation

The Standards are to be applied to specific rehabilitation projects in
a reasonable manner, taking into consideration economic and
technical feasibility.

https://www.nps.gov/crps/tps/rehab-guidelines/stand.htm



https://www.nps.gov/crps/tps/rehab-guidelines/stand.htm

The Standards

1. A property shall be used for its historic purpose or be placed in a
new use that requires minimal change to the defining
characteristics of the building and its site and environment.

2. The historic character of a property shall be retained and
preserved. The removal of historic materials or alteration of
features and spaces that characterize a property shall be
avoided.




The Standards

. Each property shall be recognized as a physical record of its
time, place, and use. Changes that create a false sense of
historical development, such as adding conjectural features or
architectural elements from other buildings, shall not be
undertaken.

. Most properties change over time; those changes that have
acquired historic significance in their own right shall be retained
and preserved.




The Standards

. Distinctive features, finishes, and construction techniques or
examples of craftsmanship that characterize a property shall be
preserved.

. Deteriorated historic features shall be repaired rather than
replaced. Where the severity of deterioration requires
replacement of a distinctive feature, the new feature shall
match the old in design, color, texture, and other visual qualities
and, where possible, materials. Replacement of missing features
shall be substantiated by documentary, physical, or pictorial
evidence. £




The Standards

7. Chemical or physical treatments, such as sandblasting, that
cause damage to historic materials shall not be used. The
surface cleaning of structures, if appropriate, shall be
undertaken using the gentlest means possible.

8. Significant archeological resources affected by a project shall be
protected and preserved. If such resources must be disturbed,
mitigation measures shall be undertaken.




The Standards

New additions, exterior alterations, or related new construction

shall not destroy historic materials that characterize the
property. The new work shall be differentiated from the old and
shall be compatible with the massing, size, scale, and
architectural features to protect the historic integrity of the
property and its environment.

10.New additions and adjacent or related new construction shall be

undertaken in suc

n a manner that if removed in the future, the

essential form and integrity of the historic property and its

environment wou

d be unimpaired.



Project Review

Standarc
2017 64 (23%) 159 223 MGO 41.18: Obtaining a CoA
2018 54 (31%) 120 174 1) New construction or exterior

YCI 51 (27%) 139 190 alteration
40 (26%) 112 152 2) Demolition or Removal
0

0 (229 80 230 3) Siens
50 (22%) 1 4) Land Divisions and Combinations
43 (19%) 178 221

MGO 41G: Historic District Standards
29 (12%) 216 245

24 (10%) 209 233
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