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Annual Training

• Parliamentary Procedure
• SOI Standards review



NAPC Short Guide on Parliamentary Procedure







Focus on Facts

• Can’t be personal
• “Help us get to a yes”
• Sometimes “no” is the only 

answer



Findings

• Motion should cite compliance with 
code/ordinance

• Exceptions need specific findings
• Precedent
• Policy
• Arbitrary & Capricious



Secretary of the Interior’s Standards

• SOI Treatment of Historic Properties
• Preservation
• Rehabilitation
• Restoration
• Reconstruction



Rehabilitation

"Rehabilitation" is defined as "the process of returning a property 
to a state of utility, through repair or alteration, which makes 
possible an efficient contemporary use while preserving those 
portions and features of the property which are significant to its 
historic, architectural, and cultural values."



Rehabilitation

The Standards are to be applied to specific rehabilitation projects in 
a reasonable manner, taking into consideration economic and 
technical feasibility.

https://www.nps.gov/crps/tps/rehab-guidelines/stand.htm

https://www.nps.gov/crps/tps/rehab-guidelines/stand.htm


The Standards

1. A property shall be used for its historic purpose or be placed in a 
new use that requires minimal change to the defining 
characteristics of the building and its site and environment.

2. The historic character of a property shall be retained and 
preserved. The removal of historic materials or alteration of 
features and spaces that characterize a property shall be 
avoided.



The Standards

3. Each property shall be recognized as a physical record of its 
time, place, and use. Changes that create a false sense of 
historical development, such as adding conjectural features or 
architectural elements from other buildings, shall not be 
undertaken.

4. Most properties change over time; those changes that have 
acquired historic significance in their own right shall be retained 
and preserved.



The Standards

5. Distinctive features, finishes, and construction techniques or 
examples of craftsmanship that characterize a property shall be 
preserved.

6. Deteriorated historic features shall be repaired rather than 
replaced. Where the severity of deterioration requires 
replacement of a distinctive feature, the new feature shall 
match the old in design, color, texture, and other visual qualities 
and, where possible, materials. Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial 
evidence.



The Standards

7. Chemical or physical treatments, such as sandblasting, that 
cause damage to historic materials shall not be used. The 
surface cleaning of structures, if appropriate, shall be 
undertaken using the gentlest means possible.

8. Significant archeological resources affected by a project shall be 
protected and preserved. If such resources must be disturbed, 
mitigation measures shall be undertaken.



The Standards

9. New additions, exterior alterations, or related new construction 
shall not destroy historic materials that characterize the 
property. The new work shall be differentiated from the old and 
shall be compatible with the massing, size, scale, and 
architectural features to protect the historic integrity of the 
property and its environment.

10.New additions and adjacent or related new construction shall be 
undertaken in such a manner that if removed in the future, the 
essential form and integrity of the historic property and its 
environment would be unimpaired.



Project Review

Standards
MGO 41.18: Obtaining a CoA

1) New construction or exterior 
alteration

2) Demolition or Removal
3) Signs
4) Land Divisions and Combinations

MGO 41G: Historic District Standards

Year LC Staff Total
2017 64 (23%) 159 223
2018 54 (31%) 120 174
2019 51 (27%) 139 190
2020 40 (26%) 112 152
2021 50 (22%) 180 230
2022 43 (19%) 178 221
2023 29 (12%) 216 245
2024 24 (10%) 209 233
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