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John Weichelt
Volunteer Coordinator — Madison Parks

Responsibilities

* Connect community members with meaningful
opportunities to care for our parks, from conservation
projects to events and neighborhood partnerships. | help
volunteers and groups succeed by organizing projects,
supporting staff, and building systems that make getting
involved easy and rewarding.

Jweichelt@cityofmadison.com (608) 261-9179 or (608) 445-5086 (cell)
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Here’s my background/ bona fides
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Volunteer Highlights
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In 2023, the Madison Parks Department’s volunteer program saw remarkable growth and development., In July the new position of Volunteer Coordinator was filled by longtime City of Madison staff member John Weichelt. John dedicated himself to understanding the varied roles and events in which volunteers engage, including those from friend groups, adopt-a-park groups, and local businesses. His efforts led to the advancement of volunteer management, procedures, and increased group participation. 

The year was marked by significant achievements in volunteer engagement and event organization. Over 3379 volunteers contributed 14,447 hours of their time and skills in various activities, from park cleanups to special projects and events. Large-scale volunteer events were a highlight, with hundreds of volunteers participating in various initiatives, including trash pickup and invasive species removal. The program also saw improvements in volunteer processes, the introduction of new forms for easier volunteer participation, and the acquisition of essential equipment and supplies. These efforts culminated in a more robust, efficient, and diverse volunteer program, enhancing the Madison Parks Department's role as a community cornerstone.







Types of Volunteers

* Long Term Volunteers

e Short Term Volunteers

* Special Events
* Volunteer Work Days

* Group Volunteering
* Youth
* Friends Group Member

 Board Members/Commissions
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Long-term volunteers provide service to Parks at regular intervals, often volunteering for a year or longer and establishing a long-term commitment with Madison Parks. These volunteers serve as reliable, ongoing and valuable resources and extend Madison Parks’ resources so the agency can provide additional programs and services to our community

Youth: 14 -17 years old.  With parental or guardian consent.  Under 14 must be with school/club and/or with parent guardian present (parent or guardian registers not the under age)
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Why Volunteer with Madison Parks?

Socialization

Connect with your community
A New Experience

Life Changing

Hours Requirements

Build your Resume
Recognition Activities

Personal Satisfaction
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Use Your Skills:

*Gardening/landscaping
*Teaching/instruction
*Admin

*Sales

*Writing

*Handiwork


Presenter Notes
Presentation Notes
Long-Term, Short-Term, and Public Volunteer Opportunities that engage youth, families, and groups, Madison Parks offers high-quality volunteer opportunities that make a difference for just about everyone. At Madison volunteers don't just make a difference, they ARE the difference! 

So, what type of volunteer service are you looking for? Browse through the different service types below to find out.
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Volunteer Positions

* Plant & Flower Gardener
* Land Stewardship

* Dog Park Steward

* Goat Check

* Park and Beach Clean Up
* Seed Collection

» Special Event Assistance
* Community Monitors

* Ice Maintenance

* AND MANY MORE+++
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Also…
Goose Hazing, Toy Collector, Kayak Assistance, 
After this slide ask if there are any questions so far?

"Goat Checker" is a volunteer who helps keep an eye on the goats used for vegetation management. Their responsibilities include checking for and reporting any fence problems, ensuring the goats have access to water, and notifying staff if any goat appears sick or injured. They don’t handle or herd the goats but play a crucial role in maintaining a safe and healthy environment for them to graze.
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Low Impact Volunteer Roles

Seed Collection

Light Gardening

Weeding
Goat Check

Instructors

Board Membership
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Volunteer with Madison Parks

Scan to get connected
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Volunteer Software — Get Connected

* Emails: please check spam to
ensure you receive emails

* Hours Tracking: utilize this tool
to count your hours

Hey John! Welcome to City of Madison Parks.

This is your snapshot. There's not much to look at now. Use the links Y * F ri e n d G ro u p I nteg rat i 0 n : C re a t e

below to get started.

friend group presence and
facilitate recruitment

Suggested Opportunities:
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2026:
Get Connected, our new volunteer website. This platform will let you create a profile, search for volunteer opportunities by location and interest, and make it easier to stay involved. 

Emails:  take out of spam and also sign up for Volunteer E-News on the website.

Hours: use the system to track your hours.  Instructional email will follow this year

Friend Group Integration: Want to explore how we can profile the friend groups more on this website and perhaps bring them out a littlel on our own website as well.  I might add a question to the registration process perhaps.
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Group |ldeas

Conservation and Environmental Projects
* Native Plantings

e Litter cleanups

* Seed collection

* Invasive species removal

* Community Science

Adopt-a-Park
* Monthly cleanups and park maintenance
e Partnering with local Friends group for ongoing support

Special Event Support

* Volunteering at festivals or park events (e.g., Ride the
Drive)

* Helping with setup/cleanup
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Master Naturalists are great at leading groups if staff cannot attend.  Plant ID and removal methods for invasive species pulling and seed collection and plant id. Both ideas to incorporate groups & Master naturalists.   

 Parks is a bit rare in the volunteering world in that we can support group volunteering rather easily.  As advocates for parks volunteering it’s important to note the group volunteering opportunities that exist.  Perfect for neighborhood groups, businesses, school clubs/orgs, ect…  They can work with me to schedule and I may in turn have them work with an established friend group or neighborhood group when it makes sense.
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5 Planting Events
8,000 sq ft of new pollinator habitat
2 fruit tree guilds added to the park system

Totals:

8,477 native seedlings planted

25 trees

36 shrubs
Project Highlights:
Olbrich Nature Play: 2,894 plugs, 2 trees
Tenney Shelter: 3,083 plugs, 3 trees
Brittingham: 1,200 plugs, 7 trees, 6 edible shrubs
Whitetail Ridge: 5 fruit trees
Hiestand: 30 shrubs, 8 trees
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A fruit tree guild is a small, intentionally designed ecosystem built around a fruit tree to help it grow healthier and more sustainably.
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* Goat Herds Checking
* Beach Cleanup — Ongoing HERE
* Invasive Removal - Ongoing

e Parks Alive! — Various Summer
dates

* Ride the Drive — August 9
* Fall Plantings & Seed Collection!
* Winter Ice Maintenance
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For Earth Day:  We have so much momentum for ED with over 1,000 vols.  We have really proven host sites now all over the city so our hope is that we can grow past trash removal and utilize vols in a handful of meaningful projects at certain parks:  mulch spreading; trail work; invasive removal; 
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Ride the Drive 2026! Volunteers get a cool tee, sunscreen, bug spray, water,
and snacks. The event typically runs from 10am to 2pm, with streets closed

from 8am to 3pm.

Volunteer Roles Available:

* Intersection Guides: Ensure participant safety and redirect traffic
e Setup Crew: Help set up booths and barricades

* Bike Ambassadors: Provide mobile support along the route

e Cleanup Crew: Break down equipment and clean up

* Merchandise: Assist in selling commemorative items

* Info Booth: Help attendees find route info and answer questions

CITY OF
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OCOORIDE:DRIVE
August 9, 2026

0.2
Miles

Lake Mendota

Capitol Square
_ Hub

COORIDE:DRIVE

McPike Park Hl.lh'

Lakefront Porch Hub

Lake Monona
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Note that NO John Nolin drive this year.  Likely a route to McPike and Law with some extra somewhere.
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Questions?

* Photo by Luna Collins
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