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Introduction

– On June 27, 2008, the State Court of Wisconsin appointed Michael Polsky
receiver for the Lake Point Condominium project in Madison, WI

– The goal of this presentation is for the Receiver to update and inform the
Community Development Authority for the City of Madison as to the statusCommunity Development Authority for the City of Madison as to the status
of the Lake Point Condominium project

– Receiver’s Team for the project

• Project Manager-Steven P. Looft of SPL Beverly, LLC

• Anchor Property Management Company

• First Weber Group’s Don Knutson’s Team
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Project Overview

• The Lake Point Condominium project with 20 of the 50 units
sold went into receivership,

• 30 units available for sale in a variety of unfinished
conditions,

• A variety of information on the project has been assembled• A variety of information on the project has been assembled
and the evaluation of that information and data continues,

• Market conditions are slow, but appear to be progressing,

• Site conditions and their day to day operations are being
professionally managed.
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Task Summary

Receiver/Project Manager

•Evaluate Lien Status, manage creditors

•Investigate existing conditions (financial, construction, site)

•Assign marketing and management responsibilities
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•Develop a financial plan and pro forma for the completion of the
project

•Evaluate construction components and determine resolutions

•Program finishing of the unsold units

•Determine the best possible forward development plan



• Investigate and Establish a baseline for the overall project

– Financial

– Construction Status

– Marketing

– Site Management

– Improve the management and condition of the site and the day to day
operations

– Determine a strategy for achieving the best result given the existing– Determine a strategy for achieving the best result given the existing
components



Property Manager

• Meet Owners

• Provide Operating Budget

• Establish an Owners request
system

• Set up Association Dues
Accounts

• Assess property and grounds

• Provide a listing contract

• Provide Market and Pricing Data

• List the units on MLS

• Enact Marketing Plan

• Advise project manager on site
and market developments

• Develop financing channels for

Marketing (Broker)
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• Assess property and grounds

• Advise project manager of
facility concerns and issues

• Develop financing channels for
potential Lake Point Buyers



Outstanding Risks and Issues

• Project Risks

- Current

• Further Reduction in Market Velocity

• Declining Housing Prices

(Foreclosures increasing)

• Construction issues could result in
increased capital for completion

• Credit market conditions• Credit market conditions

• Project Issues

-Location is transitional

• Apartments to the west & north stand in
sharp contrast to Lake Point’s esthetic

• Limited scope (on the block) appears
unfinished

-Parking

• Under capacity for the total bedrooms

• no street parking



Conditions of Interest
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Operating Budget and
Estimated Pro Forma



Operating Budget
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Estimated Operating Pro Forma

• Market Velocity and Pricing are key

• A Deterioration of Construction Conditions

• Mortgage Lending• Mortgage Lending
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