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Functions of Government 
• Distributive 
• Redistributive 
• Regulatory 



Distributive 



Redistributive 



Regulatory 



Purpose: Access 
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Profitable? 



Distributive 
Redistributive 

Regulatory 



Urban 



Rural 



The Public 
1. 24/7 service 
2. Service to all areas and 

neighborhoods 
3. No price gouging 
4. Local Customer contact 



Complete Service 



Multi-modal 
Interdependency 



Background Checks 
Public Safety 



Gaps in coverage 
Issue of subrogation 



Cherry Picking 



Cherry Picking 



Cherry Picking ? 



Equity and Access 



Equity and Access 



The Driver 



Driver:  
Accountant, Nurse, Social Worker? 



Driver: Insurance Agent? 

“Notify carrier-subrogation” 



Driver: Mechanic, auto-dealer? 

Vehicle Warranty 



Driver: Tax Accountant? 



The Economics 
80% of revenues made  
during 20% of the week 



The Economics 
80% of revenues made  
during 20% of the week 

• Bar time 
• Athletic events 
• Conventions 
• Students 



 Surge Pricing 

San Francisco from  
$390-470 for an “in-city” trip 

* Forbes 8.12.14 Peter Himler 

New York City 
$132 to go across town in a blizzard 

* NBC and ESPN host Michelle Beadle 



 Which is more? 40% or 80% 

40% X $400 = $160  per day 
 

80%  X ($600-$450) = $120 per day 



 Disclosure to Drivers 

1. Warranty 
2. Insurance 
3. Vehicle resale 
4. Hidden Costs 



1. Warranty: 
The manufacturer’s warranty on 
vehicle may be voided if used for 

commercial purposes. 



2. Notify insurance carrier of 
commercial use of vehicle to avoid: 

•  Forfeit of insurance  
•  Gaps in coverage  
•  Subrogation issues  

These are issues of concern not only to 
you and your passenger but an innocent 

third party. 



3. Resale Disclosure: 
You may have to disclose that 
the vehicle was for hire when 
you sell it, pursuant to your 

state law. 



4. Hidden Costs:  
 Not disclosed by Uber & Lyft: 

• Fuel  
• Service costs 
• Additional wear & tear of 

city driving, particularly tires  
• Self employment taxes & 

obligations to report 
income.  (1099 income tax form) 



 Disclosure to Passengers 

1. Police background checks of 
drivers – not private 

2. Qualified annual vehicle 
inspections 

3. Disclosure of rates – especially  
       surge prices, if available. 



 Disclosure to Public 

1. 24/7 service 
2. Service to all areas and 

neighborhoods 
3. No price gouging 
4. Local Customer contact 



 Disclosure to Public 

1. Company 24/7 service: 
 No cherry picking – 

critical to preserve 
service at all times. 

 



 Disclosure to Public 

2. Service to all areas and 
neighborhoods of licensing 
authority 



 Disclosure to Public 

3. No price gouging during 
emergencies or high volume 
periods. 



 Disclosure to Public 

4. Local Customer Contact: 
Phone number and local 
office to locate lost items, 
lodge complaints, ensure 
supervision. 
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