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Page 1 of 3

Camp Randall South Endzone Renovation

Data Date 01-Jan-20

Run Date 27-Jan-20

Activity ID Activity Name Rem Start Finish 2020 2021 2022 |
Dur F M AMJJWWAS ONDJFMAMMNMUIIWAS ONDUJIFMA ‘
CAMP RANDALL S ENDZONE =] | BS BESESRENSEEG
Y 3 B y————— ¢ SEEY TR EEUL
InPersonirterviews 1 2940207 25020 | npersonidensws | L ME NS SR ERIE S
A3920 | Letter of ntert Issued 1 12-Feb-20" 12-Feb-20 9 uwonmmu . | E e g el = vk s
A3940 | Contract Negoliatiors 20 13Feb-20 11-Mar20 | (] ComractNegotiaors | | |
A4340 Designand Core Team Mestings | 120  19-Feb-20" 06-Aug-20 "“"&éﬁﬁi}&&r&'ﬁﬂiﬁeh}ﬁ;'7'""""'? """" T SRR A R g
A3720  Design-Bulld Award 1 | 25Feb-20 25Feb20 | | Mmmqm . . 3l 1 :
' Project Kick Off Mesting 1 25-Feb-20" 25-Feb-20 | Propdkid(bﬂ’luleetm o | : 5
Demgn&Pre-Construchon BRIl = | b b3
A3730  DesignBP#1 Demo Foundations Structure (Pul Ahead) 100 | 13-Feb-20  02-Ju-20 1 e — mggnapm anofclr:iabom,sm:s (pqmmd; :
A3870 | Program Verificaiton | 50 13-Feb-20 22-Apr20 | [—__—_| ‘ﬁEag}iin‘\};ﬂiééniég{ “““ B R T A PR TR g
A4080 DesignBP#2 MEPF Trades 60 | 13-Feb-20 06-May20 | QNN DesignBP¥2MEPF Trades & | : ( : '} o 3
A4110 DesignBP#3 Artificial Turf 20 | 26-Feb-20  24-Mar-20 [:1 oesignsma.anmamn 5 5
A4360 DesignBP#8 Furit.re 50 | 26-Feb-20 O05-Mey20 | [—__] DesignBP#gFuritre | | | | ! 5 : b T
A4230  DesignBP#4 LED Boards 20  25Mar-20  21-Apr20 || | g: DesignBP#4LEDBoards | ST E 3
A4260 DesignBP#5 LongLead flems (ElevSeatsKitchen, Etc) 40 22Apr20 17-an20 [ | “1;;—;;{ﬁdéﬁépﬁiéii;;u‘m}}}ié{et;}ée&k&&;}{éé{ A O N i iy
A3790 DesignBP# Firishes 60 |06-u20 (28-Sep20 | 1 ¢ i iC— 1 DesignBP#S Firishes L ¥ T . 5 :
A3810 | DesignBP#7 Endlosure 50 060420 14Sep20 | | | | | [——"] DesignBP#7 Encose:
Procurement b )l e Jto—— Ry
A4120  Bid BP#3 Arffcial Tuf 20 |25Mar-20 21-Apr20 | | []'BidBPASAdMcaiTat! . | | | & 0 :
A4240 | Bid BP#4 LED Boards 20 22Apr20 19Mey20 | || [] |BidBP#SLED Boards’ ! | ! o .
A4350 Bid BP#8 Fumitre 20 |06May20 03-an20 | . | |:3 Bid BP#8 Furitire ; : AR BN
A4100 | Bid BP#2 MEPF Trades 20 |07-May20 04-an20 [ | EEN BIdBPANEPFTrates & | i e B - 5
A4090 | Bid BP#1 Demo Foundations Struciure 20 06-Ju-20  31-Ju-20 5 5 [j Bip apm meofnupsﬂqm_sml\fe :‘
A4290  Bid BP#7 Enclosure 20 [15Sep20 120020 | | | | | [ BdBP#rEmosrs | | S | ;
A4270  Bid BP#5 Long Lead llems | 20 29-Sep-20 26-Oct-20 E'"fm:w":mfmrm:m?'"ﬁl"'éiiéﬁﬁyiﬁﬁé&i}hia""”‘"":"':'m.m‘:" T v
A4280  Bid BP#5 Finishes 20 29-Sep-20 26-Oci-20 ' ' ' ' [:| a.d BP#SFlﬁsrug ; _
~ Shop Drawings PoATE SR B i SEREEREEE D
Approval ‘ 156 ;ﬂG—Janﬁ 12-Aug"ﬂ .' e f —h N R
A4040 WEPA-EIA Scoping Letter Sert 1  06-Jan20' 06-Jan20 EPA-EIA Scupim:.eﬂersm ¢ K : ] o g Lo ':
A4050  WEPA-EIA Draf released for Public Review 1 o2Mar20' | 02Mar20 || WEPAEADrafireiensedtorPubicRevew | | . 1 L - | . 1T Ih
/1 Actual Work JPC - BSA - HOK JPC Progress Meetings
[C——1 Remaining Work TASK filter: JPC Remaining
B Critical Remaining Work Activities.
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Page 2 of 3 Camp Randall South Endzone Renovation Data Date 01-Jan-20 Run Date 27-Jan-20
Activity ID Activity Name Rem Start Finish 2020 2021 2022

Dur FMAMJJuIA S ONDJ FMAMUJJUA S ONDJ FMA

A3950 ~Subrmit Materials o FP&M-DRB SD Meeting 1 0-Mar-20" 03Mar20 || SibmiMaterialslo FPAMDRE SDMeshng 1 |+ | . | | ; SR '
A3960 DRBI#2-Schematic Design Review 1 17Mar20' 17-Mar20 | | | iDRE#2- smmgncn.ggnmw 5 | ' | v EE : :'
A4030 Wi Historical Society-Submit Documerts for Review 1 06APR20" 06-ApR20 | D | WiHtorical Saciety:Submit Docunferts for Rn\dew | - 5 o ! 3
A4060 WEPA-EIA Public Meeting 1 | 06-Apr-20°  06-Apr-20 oo wgpn EIA Pulic Meeting ' | | : : A i S '
A3970 | Submit Materials o FP&M-JCAC Recommendation 1 15-Apr20" 15-Apr20 | | [ :éiﬁ:hit'a;ﬁfe}ﬁis'tb:ﬁéiﬁ-ﬁifﬁéé&iﬁh&eiﬁa}fﬁ A - el e P A g ==
A3980  Joint Campus Area Commitlee-Recommendation 1 '23-Apr-20' -29-Apr-20 - | JolnCempmArqa Cqmmiﬂwmcommendaﬁon ¥ AR
A4070 WEPA-EIA Released & Record of UW System Decision 1 04-May20" 04-May20 [ | || WEPN-EtAResoased&Remruomu S‘.y:hm Dedslon A T B ‘
A3990 | Submit Materials fo FP&M-DRB DD Meeting 1 05Mey20' 05May20 | i | || SwmiMalerialstoFPEMORBDDMeetng ! | | L | L | 1 1|
A4000 DRB#3-Design Development Meeting 1 15-May20° 19-May-20 5 f I angnmwlupmequum AR S A S ‘
A4010  Submit Materials fo City w/Minor AltApplication 1 21-May20" 27-May20 | 1T D |"éh;r}{uL'qé{.nbis'ﬁ'éiiﬁénﬁrir'p{&&ﬁimh},ﬁ'"* R o & T
A4020  Final Approval from City Staf 1 12Awg20° 12-Aug20 | ! -1y nramppmvanmm.cnysm : P& a0
Lead Time e ——— szt R ERERERRRIE S
~ A4250 LTBP#4 LED Boards 100 logoa20 | ¢ ¢ i O————4 L,'ram LEDEioards o 48 ¥ - :
A4370 | LTBP#8 Furitre 100 04-an20  23-0a20 [ | I 1| LThP# Furites | i ] I 4 : ;
A3840 LTBP#2 MEPF Trades (Delail & Design) 50 05-an20 14-Awg20 | ¢ ¢ 1] _ 'L’fépiéié#ﬁ}di‘g}b&i&ﬁéﬁé&g&hf"T""":”"F"“.'“'“T‘“-“*"“"E
A3820 LTBP#3 Artificial Tiuf ™10 (oeisel [Gramdd L @ % o & g ] LT BF#3 Artiicial Tut | A j
A3760 | LTBP#1 Demo Foundatiors Struciure 95 03Ag20 18Dec20 [ 1 0 | 1 1 ] iTBPM Danﬂnfou-uaﬁum.swchrel god s :
A3830  LTBP#7 Enclosure | B0 |13-0420 O4Feb21 | ¢ ¢ 1 i 0 1 il:l I.TBP#? En:lnanf f f o L f
A3800 LTBP#S LongLead ltems 84  27-Oct20  24-Feb-21 : b3 [:'—‘:y L-rspg. Lo.-.ngaa n.msl T i 5
A3860  LTBP#5 Firishes | B0 | 27-0d20 | 18Feb21 | i . . . 1 4 L 1 L‘:::j """"""""" LT$m|=in|4ms N & b & A A
: ' 398 | 06-May-20 | 27-Nov-21 [ e : pocememg | f !
Milestones Lok poay . SEEEEESESE e EEE
A3750 Commencemert 2020 3  06-May20" 14-May20 | | z:omlnemsmerlzozo : : by TR SR T : 3
A3430 | Football Camp 2020 33 03-Aug-20" O04-Sep20 | : | 1 1 | - Fpoibalqump zuzu > Vo i
A3470  First Game 2020 5 05Sep20 09Sep20 | ! . i . | | ] FistGemé20d0 | | | - |
A3710  *LastHome Garne 2020 - Nebraska™ 1 21-Now-20"  21-Now-20 E‘";"";'“’;‘"_7"‘E"”:'“:'“'E*"“;"i;"--'ia;il-‘i&ﬁi'é;m}'éﬁéd'%i.fuﬁil}i"" """""""" i S
A3770  Crazyegs 2021 1 25-Apr21° 25-Apr21 | '. LEES Y R Crazyl.qgs2021 .
A3480  Commencement 2021 9 05-May21’ 13May21 | ! Lok ) il gk, B n Cominencemert2021 | | :
A3450 Football Camp 2021 33 02-Aug21” 03-Sep21 | Bor g A i | - Foomu Cqmp 2021 ':
A3490 = “Substartial Complelionfor 2021 Seasorr™ o | 10-Ag21 | vk ¥ P ; . | @ i~substartial dompletiorfor 2021 Sea
A3460  *FirstHome Game 2021 - Pemn State™ 1 04-Sep-21" 04-Sep-21 bJJl“FlrslHomeGameszil-P;m:]
A3740  LastHome Game 2021 1 |2 Now2t® [27Nov2t | F b 0 b b 1 bbb TESERY Last Hoe Game 202
: | 313 | 08-Dec-20 | 01-Mar-22 /ST v L — S—————
Site Work i s | (g Sl : : .. W T :
A3580  Storm & PoweratFleldLevel | 40 08-Dec20 O3Feb-21 | i ¢ i i 1 1 0 :I::I Storrn&PmmlFlﬂd Lawl 5

19F2Y | CAMP RANDALL STADIUM RENOWVATION PROJECT @ULLEN berne.rSSChlber

APRIL 29, 2020 THE TOUGH JOB EXPERTS



Page 3 of 3
Activity ID

Activity Name

Camp Randall South Endzone Renovation

Rem Start

Finish

Run Date 27-Jan-20
2022 |

Data Date 01-Jan-20
2021

2020

Dur FMAMJJIAS ONDUJIFMAMUIJASONDUIFMNA),|

A3850  Stairs and SOG at Fleld Level 20 04-Feb-21 03-Mar-21 ! . T 1 Stairs and SOG at Field Level ' A el TR
A3680  TufCamp Randall 45 17-May21 2021 |0 L::MCampRarua!l
A3690  TufMcClain 42 03-Jan22  01-Mar-22 i : & O s
Structure AT | DRCEE ) O M2t TR T = ; SRINTERY
A3540  MEPF Removals and Rerouting (Cable Tray) 60 134420  05-0c-20 _ MEPF Removals and mmwrp(c:able Tray)
A4130  Site 8 Foundations (Accelerated) 15  03-Aug20  21-Aug-20 : : - suuanwaﬁor:(Amalerated; E :
A3530 Temp Enclosire of Mechanical Room | 40 24-Aup20 13-0d20 | E::TeupErdomaoﬂm&adcalRoom ______________ 5
A4300 | ““Last Home Game 2020 - Nebraska'™ o (21Now20 TR "Lasl}-lansrhezuzo Nebtaska“‘ ! } f g 4
A3550 Remove Tuf, Bleachers & Misc 10 23Now20 07-Dec20 | | A S Remave T, Bleachers & Misc AR B S
A3630  SetUp Large Crane 5  23-Now20  30-Now20 ' .| O seluplageCrane. | | L g ’ & 1
A3570  She 7 Demo Structre at Grade 15 08-Dec-20 29-Dec-20 | i . . L L . | i3 ste7Dpemo smﬂaiarade 5 T |
A4140  Site 8 Demo Precast (SW Ramp) 5 15-Dec20  21-Dec-20 _ """""""""""""" DSIteSDemoi’recasl(SWF&amp)
A3560  Site 7 Demo Precast Structure 25  30-Dec20 03-Feb-21 i 1:1 Site 7.Dero Precast Siruttire, 5 i .
A3610  Struciure Prep - Columns/Dowels/Anchor Bolts 15  04-Feb-21  24-Feb-21 Lo 5 : ' [ sStuctre Prep- C:oh.mwﬁml&ﬂmrnrﬂolls S S
A3620  Site 7 Set New Structure (Upper) 35 25-Feb-21  14-Apr-21 : L E 3 g [::1 Sila?SaanwSlndl.re tUpper). ; EE
A4150 Move Large Crane 2 15-Apr21  16-Apr21 | | | P4 bbb 4 b s b iove Latge Grame! o i
A4310 SetUp RTCrane 2 15-Apr-21 .1S'hpl‘—21 i___;____i_______?“—_:_“—;“_?___E____;___T___IE""';"_;'— _____ I "éél_l’:q_:_lifl_'b_ré;a";““j"“i_"i“__g_"__"_‘_“"“?
A3590  Sile 7 Field Club Foundations 20 19-Apr21  14-May-21 : & 4 o 14 ¥ 31 T seaeie c:m: Fol,rua!iors.
A4160  Sile 8 Set New Structre 10 1sApr21  3oApr21 | || TSR TR RS f | sna&sanbwsmma i f
A3670 Remove Large Crane 5  03-May21 07-May-21 STREREE S ]J ﬁemowl.arga Crane s
A3600 ' Site 7 Struciure of Field Club (Lower) 10 17-May21 28-May21 | | | i . [0 site 7 Structre of Field Citb (Lap.ver) !
Skin , 275 | 14-May20 iwmz'l """" """ T e e '
A3650 Field House NorthFacade Work 60 |14-Mey20 10AG20 [ | | | [ FedHomeNomFacadeWerk © | | | : | & L oo 4 b
A3640  Sie 7 Trafic Coating & Bulding Enclostre (Upper) 25 15-Apr-21  19-May-21 _ [ ! e ]:1 Sﬂe?Tralch:oaﬁrg&Buldlrg Erl:lom(Uppor}
A4210 She 8 Enclosure 20  10-May-21 07-an21 | | N _ _ = sne e'Erdn-su's E : ; (o i
A3700  Sile 7 Trafic Coating & Building Enclostre (Lower) 10 01-kn21  14-an21 1 0 i -SHe?TralcCoallm&BdldlngEmlom(Lmr
Flmshes |75 izu-mwz-r 04-Sep-21 FFFJ """" ‘l==;lahb4d
A3660  Sile 7 Irterior Firishes (Upper) . | 35 [20-May21 |08a821 F 3 ¢ 4 0 op b o4 ob i d o4 44y l:] SIieTlrterlarFlrlslﬂls(Lpper} .
A4190  Site 7 Exlerior Finishes & Seating (Upper) 30 20-May-21  01-Ju-21 ; : : : TEETERERE :] Slie?E)defiorF'rislﬁs&Seaﬁrg <Uppa|g ;
A4220  Sile 8 Firishes 2% (08an21 13m0 | | G 0| : ; ' Ste8Finstes | |
A4330  Install Elevators 45 08-an21  10-Aug21 | | : £ N : P ;E:] nstall Elevators | E
A4200  Site 7 Exterior Firishes & Seating (Lower) 20 15-an21 13m21 [ A i G SR A S i R R T ['f_j'érie'7iz',&e}i¢§rﬁ}|};§i‘.s';ai@(l'o};ri'?
A4170  Site 7 Interior Finishes (Beer Garden) |20 02-0421  30-u21 | LN MENEEE TN 1__'1 Sﬂa?lrhrlofFirism:(BNer'dsm :
A4180 | Site 7 Irterior Firishes (Lower) 25  02-0421  06-Aug-21 | ;:] suumnorﬁn“su.umg :
A4320  "First Home Game 2021 - Pem State™ 0  04-Sep-21" ) ' & “Firs Homeamezoﬂ Pemst
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