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ORGANIZATIONAL
UPDATE



PEOPLE

We focus on meaningful
relationships that reflect
the full diversity of our
community and allow us
to share stories that
resonate with visitors
seeking inclusive,
welcoming destinations.

PLANET

We prioritize long-term
environmental
responsibility by
protecting natural assets,
embracing sustainable
best practices, and
partnering with others to
advance this work.

PLACE

We celebrate the physical
spaces, cultural assets
and accessible
experiences that make
Madison a one-of-a-kind
place where everyone
feels they belong.




Every visitor we attract fuels local businesses, supports jobs,
funds community services, and helps sustain and grow our
community assets—improving quality of life across Dane County.

As an impact brand, we have the responsibility to transparently
understand and manage the economic, social and environmental
impacts of our work—today and into the future.



OUR PURPOSE

Destination Madison powers our thriving tourism industry,
creating meaningful connections and real belonging.



PAST MISSION STATEMENT

To grow greater
Madison’s economy
through visitor spending.

Inspire a love

for Madison.
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SUSTAINED
ECONOMIC

GROWTH +
SUPPORT

Everything we do connects back to this core pillar.




SUPPORTING
PILLARS

The next three pillars provide the foundation,
momentum and tools to help us reach
sustainable economic growth.




PARTNER
RESILIENCY
+ GROWTH

VALUES-BASED DESTINATION

DEVELOPMENT

BRANDING




CONVENTION &
SPORTS SALES




In 2025, Destination Confirmed Event Room Nights

Madison booked
future room
nights, which will
bring nearly
people to Dane
County.




CONVENTION
SALES

Recently Confirmed and Pending business
e« American Cheese Society - $76,949

e $47,000 in contracts out.
e $104,000 in contracts currently in process.




CONVENTION
SALES: SITE VISITS & TRADESHOWS

Site Visits
e ASPE
e World Triathlon Corp
e CubeCon
e Fam Tour end of July

Tradeshows
e PCMA Convening Leaders
e CESSE CEO
e Meet NY - Feb 24
e MIC of Colorado - March 12-13



SPORTS
SALES

Sales Trips/Tradeshows
e Indianapolis
e ACES

MASC Youth Grant
e Closed January 31

e 29 applications, $111k+




PLANNER
TOOLKIT

Provided to all clients -
includes resources for
hosting their event in

Madison/Dane County

PLANNER TOOLKIT

Meeting planning & a breeze when you
pariner with our resourceiul and frustworthy
team of experis.

1 O Fesdback [ J m 1111_

HOME [* Share

PLANNER TOOLKIT

How can | get attendees excited to travel to Madison for my meeting? Where should | book a private dinner for the board?
What are some unigue venues for memorgble offsite activities? These are guestions we commonly hear from meeting
planners, and we've developed this toolkit of resources to aid you in vour planning. Can't find what vou need or want to
bounce an idea off us? Contact us—the Destination Madison Event Services team is here as an extension of your team.
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HOTEL OCCUPANCY
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HOTEL ADR
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MADISON DOWNTOWN HOTEL OCCUPANCY
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MADISON DOWNTOWN HOTEL ADR
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APPENDIX




MT CONTRACT PRIORITY GOAL AND YTD
ACHIEVED

Total Goal = 20
¥TD achieved 5.0%

Total Goal = 16
YTD achieved 0% Total Goal = 15
YTD achieved 0%

Mo Goal for P3

P3

m Achieved © Remainder to goal




SALES AND MASC

DESTINATION MADISON

SALES
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*Year to Date



DESTINATION MADISON SALES AND MASC
SALES

Confirmed Event Room Nights per Year
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DESTINATION MADISON SALES AND MASC
SALES

Monona Terrace Contract Revenue per Year
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CONFIRMED EVENTS OCCUR 2026

Event S1art Coniract
Account Name Lead Name ~ Attend  Direct Spending Date Rooms  Headquarter Facility
Wiaconsin Farmers Union 2 026 WFU Winter bn-Sendce >0 26,804 | 1 20  Hotel Indigo
B Bear | oumaments 2026 Polar Vartes & Polar Mites 1,000 743672 L1/ 2026 S0a  Lapitol kee Aréna
Meeting Professionals Imtemniational - Wisconsin Chapte 2026 Meetings & Special Bvents 100 =64911 T i TMadison Concourse
Destinations Wisconsin 2026 Advacacy Day-Room Block Only 10 23,606 y  Park Hotel
Midwest HoneyBee Expo 2026 Midwest HoneyBlee Expe 00 £138.263 21502026 1  Alllant Energy Center
Witconsin State Bowling Association 20268 Wisconsin State USBC Women s Champlonship 4 000 o B 282026 2340 Bowling Centers

Wisconsin Public Television Garden & Green Living Expo 2026 13,000 $1.199.218 2/12/2026 150  Alliant Energy Centes

Weskhend Hockey ournaments 2026 Presidents Lhay Classic 1. L6 902 ST AA00 1./093 LCapitol kce Aréena

Midwest Avsociation of Fish & Wildlife Agencies 2026 MAFMVA Fish and Wildlide Heaslth Committee Meeting sa20. 161 2232026 y  Edgewater

Professional Dalry Producers of Wisconsain 2026 POPW Business Conlerence 218,12 22026 Alllant Energy Centes
Winconsin Interscholastec Athletic Association 2026 WlAA Hoys and Girds State Hockey Team Rooms Jad A5y WA 2026 . Capitol kce Arena
Badger Region Volleyball 2026 Bacger Region Championships 3 | B2026 . Alliant Energy Center
state Basketball Champlonships 2026 Wisconsin Middle School State Champlonship . 1233487 122026 1, LY Mic

Wisconsin Interscholastic Alhletic Assaciatian 2026 WLAA Boys State Basketball Team Rooms L6807 968 S182026 1, N Kokl Center
Medical College of Wisconsin 28 Annual ‘W1 Bane Club Conference S48 BEOE 22002026 DoubleTres East
Trudtage Financial Group CMEG Life Insurance Co Trudtage Wealth Mgmt Consulting ' £201.596 232026 Hilton Madison
association of Cancer Center Administrators 2026 ACCA Cancer Center Administrators Forum £522.034 102026 1,295 Monona Terrace
College lnish Dance Assoclation 2026 Natlonal Collegiate Irish Dance Championships =00 458 10,2026 . LW Memadnial Un
NIRSA 2026 Natlonal Basketball Champlonships 5937676 15020026 4 LIVY Mic

harmmacy Society ol Wisconsin 2020 Educational Conference 4 1456 4200202 - lanona leirace
o y = y ol ¥ 2026 Ed | Cant 5146688 42002026 P L




CONFIRMED EVENTS OCCUR 2026

Account Name

Lesd Narme

Attend Dhirect Spending

Event Start Contract
Date Roarms

Headguarner Facility

Maticnal Association of Collefes and Employers
International Downtown Association

Council of Higher Education Management Associations
AMisconsin Credit Union League

American Geophysical Union

Wisconsin Societyfor Omithology

Wisconsin Association for College Admission Counseling
Madizon Area Youth Soccer Association

American Association of Veterinary Medical Colleges
Sympaosium on Research in Child Language Disarders
MARC - Mid-America Regulstory Conference

Wisconsin Interscholastic Athletic Association

OpenStreetMap Us

Demaocratic Party of Wisconsin

United States Trampoling & Tumbling Association

Red Angus Association of America

Badger Aquatics Club

Solution Tree

National Association of State Departments of Agriculture

Alliance for Community Meadia

2026 Spring WI-ACE Conference
IDA Place Matters 2026 Conference
2026 CHEMA Annual Meeting
League Annual Comnvention & Expo 2026
2020 AbSciCon

2026 W30 Convention

NACAC MIDWest Conferancea 2026
2026 Reddan Thunder Initational
2026 ARVMC VetEd

47th Annual Conference - 2026
2026 MARC event

2026 WIAA State Softball Championships Team Rooms

2026 Geospatial Conference

2026 WisDems State Convention
2026 National Championships

2026 Mational Junior Red Angus Event
2026 Central Zone Multicultural Meet
2026 PLC at Work Institute

NASDA Region Meeting 2026

ACM 2026 Annual Conference

200
B0
6530
600
100
350
3,000
180
400
G600
600
300
1.500

3,000
700

800
1.600

350

£71.901
$458,082
$5836,113

£51.738
$173.053
$628,753
$139.,704
$232 444
S546.647
$516,265
$174932
£279.923

2,137,531

830,417
$458,577
2879327
278,510
BT 851

S2072026
ar11/2026
-El;

2f 1272028
21372026
1972026

228720286
6/ 172026
G/Ar2026
B/6r2026
B/Ar2026

Br10/2026

61172026

61372026

6f18/2026

6/18/2026

62072026

62172026

6/21/2026

Marriott West

Fark Hotel

Madizon Concourse
Monona Terrace
Monona Terrace
InnTowner

Madizon Concourse
Reddan Soccer Park
LW-Madison
Monona Terrace
Monona Terrace

LW Goodman Field
Madison Concourse
Monona Terrace
Alliant Energy Center
Alliant Energy Center
LY Mic

Monona Terrace
Park Hotel

Madizon Concourse




CONFIRMED EVENTS OCCUR 2026

Event Start  Contract
Account Name Lead Mame Direct Spending Date Raarms Headguarter Facility

Lutheran Women's Missionary Society LW MS Annual Corventiaon 2026 L5401 708 G20 1255 Monona Terrace
Conzomiom of State School Boards Assoclations 20268 COSSBA Leadership . 25 S100 828 BI2&72026 200  FPorkHotel

ouithwest Research Institute 20026 SwRl Scientific Conference $205,748 62/ r2026 g2 Madison Concourse
umerscan Hereford Assoclation 2026 Junior Natlonal Herelord Expo L. 1121681 GALWL0EE 14348 Alliant Energy Gentes
African Christian Fellowship 2026 Midwestern Regional Biannual Conference s57. 742 026 ] DoubleTree East
Mayors Innovation Project Summer 2026 Meeting 1|25 =82.608 JIBr2026 ' Madison Public Liba

1""r:::'._1|: 5-:': HETY ol l'-".l.'!'l.'.l Sl_ IEfCe l!;J':'::?;LP W o | L 1 1 O el y A L SR ioec i Proedin . ;E‘.'_'ll'_‘,'-ﬂsl T"':I.: |:|:‘._'| . Il"-::lll:_lll,l -I'".I e

Mational Association of Professional Employer Organizotions 2026 Operations Seminar & NextGen Leadership Wrkshp £152 515 FHar2026 Eclgewater
American Association of Naturopathic Physicions AANP Annual Convention 2026 200 542 Tr1Ar2026 - Madison Concours
American Society ol Animal Sclence 2026 Annual Meeting . $1.000.831 177204 1. 950 Monona Terrad

ociation of State and Temitonial Solld YWaste Mgmt Officlals 20 26 ASTSWMO Board Meet ng S22 020 Fraly i : Madison Con
Automotne Pars Atsociates APABOD Meeting 2026 } S18.078 . ' Eclgewates
Mational Alliance Sickie Cell Centers 2026 NASCC Members Meeting and Consensus 3 &714.842 242026 1 Madison Concours
Uncle Charlie's Tournaments 202G Hising Stars Summer Finale : 5174960 P T s . UDeforest Complex

tion of Medical Ilustrators 2026 AMI Annual Conference 484 253 TIXR2026 1 Manona Terrace

erican Meteorological Society AMS 2026 Madison Summit n =1.244 008 B8/ 1r2026 877 Monona Terra
Quidoor Writers Association of America 2026 OWAA Annual Conference £365,601 Monona Terrac
Srate Bar of Wisconsin Srate Bar of Wiscansin 2026 SI8.69743 : Monona Teirac
LISA Amistic Swimming 20268 Annual Cammention : 5"|'.|h-.. r.:!- 2 Hotel - Orher
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CONFIRMED EVENTS OCCUR 2026

A count Name

Lead Name

Attend Durect Spending

Event Starn
Date

Contract

Hesdquarter Facility

Yisconsin Public Telsdsion

Wisconsin Section of the American Water Warks Assaciation

International Plant Propoeators” Soclety

Madison area Youlh Soccer Assaciation

Wisconsin Realtors Association

bcan Assockation of State Hwy & Transportation Oificiols
i Embryd lransfer Association

Beta Sigma FPh

o
a (g le i p L= o

Wisconsin Aassociation for Perinatal Care

United S1ates Anima] Health Association

Madison Area Youth Soccer Association

|'.|' SO %N !"||'.||_ |:|:||||_ Oiors :l'.'.:_ll 1at153n

Wisconsin Music Educators Rssociation

Federal Judicial Center
Madienn Fevtreals In

Wisconsin Assoc of C |'::,||-!: inle H egistrars an d Aadms Oilicers

as of 2710028

The Great Wisconsin Quilt Show 2026
Annual Meeting & Water Utility Expo 2026
September 2026 Wisconsin Bus Tour
Amtelco Healtheare and Leaders hip Semanar
2026 Reddan Toe Bash

2026 WRA Annual Corvention

_"|:|_"|: 5 |‘.ﬂ' |_|-,r' El|:|rr|rr!: [ a] :..;: ViSO I._. TR "J-rr!_l:'.!._

Jalnt AETA & CETA Annual Conference 2026
Wisconsin Beta Sigma Phi Comvention 2026
2026 Effective Coaching Institute

WAPL 2026 Annual Conference

2026 AAVLDVUSAHA Annual Meeting

2026 Reddan lce Age Classic

Wisconsin State Music Conference 2026
2026 WSMA State Honors Music Project
2026 CUE Conference

2026 Madison Marathon

WAl HALD 2028

Confirmed Events 1o oot

$1,685344

£203.772
$33,067
166,668
£497 620
£371.041
£78.500
$426,393

-\E'-.l 17.2491
$904,219

$07 808
$251.540
$537.850
$178.093

Q2026
142026
G014/2026
W14/ 2026

Q172026
Q212026

1 i l'a.l::lq{.l
912212026

Q232026
282026
071172026
1071272026
1071572026
10/28/2026
10/28/2026
117212026
1171372026

1171772020
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Monona Terrace
Hilton Garclen DT
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Reddan Soccer Park
Monona Terrace
r".1|:| 185N |:'_I:' LT
Monona lefrace
Marriatt South
Monona Terrace
Marreott West
Manona Terrace
Reddan Soccer Park
r'l-:l'l-':l'l._1 Trl'r._1-:|-
Marriott South
Madison Concourse
f"r:|'|-':|'|._1 T.rlrr_1|_|-

Marriott West




LONG TERM PACE - ROOM NIGHTS
ON THE BOOKS VS. PACE TARGET

Room Nights: OTB Vs Pace Target




