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MMB/GE Parking Garage:  Attended meetings related to the building of the new 
subterranean parking garage.  The planning funds ($1.2M) are in this year’s Parking 
Utility Capital Budget.  We envision a multi-level garage that starts at the historic portion 
of the MMB and continues below Pinckney Street, ending up at the wall of the Great 
Dane and Magnus buildings.  It will be multi-use, serving the neighboring business 
community, above-grade uses and the new train station.  Contracted with CGC for 
borings on the GE and MMB parcels to determine soil and water conditions.  Preliminary 
verbal soil condition report is good.  Soils at all locations are generally dense silty clay 
or silty sand till and glacial till. This type of soil is good for excavating, retention and 
building.  The planned footings for a 5-level, 1500+ vehicle underground garage would 
begin at about level 15’, while the permanent water table is at about level 17.5’.  Adding 
a 6th level below this water table line would be increasingly expensive.  Pressure meter 
testing will start soon followed by a formal written report.  We are working to create 
temporary parking for HSR customers should the permanent parking not be available at 
the time of station opening.   
 
Multi-space meters:  The multi-space vendor has fixed the credit card and server 
issues related to the Aura machine.  The Parking Utility is performing tests and would 
expect the grand opening to be soon.  Initial tests indicate no problems.     
 
Electric vehicle charging stations:    Talks have begun with Madison Gas and Electric 
concerning potential locations for electric vehicle charging stations in our facilities.  We 
have selected 4 potential sites for MG&E to review – Overture Garage, Campus Garage, 
Capital Square North Garage and Wingra Lot.  After sites are agreed upon a contract 
must be signed before MG&E starts the installation process.  There will be no out-of-
pocket costs for the Parking Utility for the original installation or the electricity usage.  
Stalls will not be exclusively reserved for charging station users.  MG&E will review their 
site preferences with management in August or September. 
 
Concrete remediation contract:  The annual concrete remediation contract has been 
let and awarded to CWS Source Inc. for $392K.   Work began June 1st at State Street 
Capitol garage, and will end in October.  A change order for approx. $62K has been 
executed for work at State Street Capitol garage (built in 1963) for additional concrete 
remediation found during the original construction phase.  They have now discovered 
additional concrete deterioration that will require a second very large ($300,000) change 
order to repair.  This nearly doubles the size of the original contract and will bring the 
State Street Capitol portion to about $504K.  Since the per-unit price is very low this year 
and the consequences of not repairing this much deterioration could be severe, we will 
recommend going forward with these repairs.  Every garage except Government East 
will be impacted by repairs this year.  Since the garages are now about 40 years old 
(average), we would expect the amount/cost of this remediation work to increase.  
Replacing our aging infrastructure is our #1 challenge. 
 
Safety & Security:  The Parking Utility is testing cameras for use in/around our facilities.  
The first camera demonstration has started at the Overture garage and the results are 
good.  We will gather cost/operating data from this demonstration and include it for a 
larger project in the 2011 operating budget.  A customer survey indicates that safety and 



security are a parker’s #1 concern in Parking Utility structures.  The Parking Utility video 
surveillance policy is on file at the City Clerk’s office. 
 
National Park(ing) day is Sept. 17, 2010. Park(ing) is a national event in which artists 
convert parking stalls into art installation spaces for a day. Local artist Tyler Mackie is 
organizing the Madison effort called “Park It!”  The Madison Arts Commission (MAC) 
reviewed her proposal, which includes eight Madison artists who have already 
developed concepts and sketches for their parking stall installations, and evaluated the 
proposal based on artistic merit and community value. MAC voted to fund the project out 
of the Blink temporary art budget contingent on Ms. Mackie’s ability to secure community 
support and City permissions. Ms. Mackie has been working with the City Arts 
Administrator, Karin Wolf, and Parking Operations Manager Bill Knobeloch to identify 8 
parking stalls near Atwood/Winnebago that are appropriate for temporary art exhibits by 
local artists.  She will seek a street use permit for “Park It!” and pay the standard fees 
involved.  She is working closely with adjacent businesses to gain their support.  The 
most likely spot for this art exhibit is in the 1900 block of Atwood Avenue in the 
unmetered diagonal parking area. 
 
Revenues (Comptroller’s figures):  In year-to-date comparisons through July, 
revenues from cashiered facilities, on-street and off-street meters, monthly and long-
term parking leases and residential parking permits have increased over the previous 
year’s revenues ($607K).  Most of this increase is due to the rate modifications in June 
2009 and not due to occupancy increases.  Revenues from Interest on Investments and 
other revenue have decreased ($105K).   
 
Expenses:  Year-to-date expenses through July 2010 have decreased ($750K) since 
2009, largely due to lack of debt service ($520K) following the redemption of our 
outstanding bonds last December.  It is noteworthy that most major categories of 
expenses (wages/benefits, purchased services, supplies, payments to city departments, 
debt service and PILOT) decreased this year, with the exception of taxes.   
 
Bottom Line:  Increased revenues and decreased expenses have lead to an increase in 
the Utility’s operating income ($1.2M) year-to-date.  Caution should be exercised in 
reviewing these operating results since many expense items are year-end loaded. 
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