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1 Water Utility’s Inventory and
Replacement Plan for Gasoline Powered Vehicles

1.0 Recommendations. The following recommendations are submitted to the Water Utility
Board regarding the Water Utility’s Inventory and Replacement Plan for Gasoline
Powered Vehicles:

1:41 That the Water Utility reduce its consumption of gasoline for its vehicles by 20%
or 10,000 gallons per year through the selection of vehicles with improved
mileage and sized for the type of work.

12 That the Water Utility reintroduce the concept of paying mileage for short term
seasonal workers rather than retaining older vehicles through out the year for
that purpose.

1.3 That vehicle purchases and assignments be made in accordance with the
following goals;

Vehicles Miles (2007) Gallons MPG MPG Goal Gallon Goal

VPM (Vehicle

Peopie Mover) 11 68,333 29,920 23.4 28 2,440

VMLD

(Vehicle

Maintenance 36 278,673 22,330 12.5 18 15,482

| Light Duty

VMMD

(Vehicle

Manlenania 18 86,128 13,767 6.3 8 10,766

Medium Duty)

VMHD

(Vehicle

Malftensiice 8 53,856 10,686 5.0 5 10,771

Heavy Duty

Total 73 486,990 49,702 39,459

2.0

1.4 That the Water Utility investigate appropriate training for its employees regarding
economical driving techniques.

1.5 That the Supervisors of the Water Utility review the mileage of particular vehicles
to discern best value vehicle purchases, maintenance history, and right sized
vehicles for essential tasks.

1.6 That the Water Utility reduce the average age of its fleet to 5-years old.

Discussion. The Finance and Operation Sections of the Utility have conducted a
review of the costs of the fleet of gasoline-powered vehicles owned and operated by the
Utility. The year 2007 was used as a base year and fuel, maintenance, and depreciation
expenses were considered. The vehicles were categorized by use. Specifically,
vehicles were categorized as People Movers, Light Maintenance, Medium Maintenance
and Heavy Maintenance.

Construction Inspectors have been assigned large Ford E350 Utilitymaster type step
vans. The vehicles average 6 to 7 mpg. The inspectors interviewed confirmed that a
smaller vehicle would serve their needs.
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The Utility purchased three Toyota Prius vehicles in 2001 for the Water Utility Meter
Readers. While these vehicles have enviable miles per gallon statistics, they are
expensive. It is proposed to replace these People Mover Vehicles with a small 5-Door
Honda Fit type vehicle, which can obtain 30 mpg at about 2 of cost for purchase.

At the end of 2007, the Utility maintained a fleet of 74 gasoline-powered vehicles. Eleven
vehicles had more than 100,000 miles. The average age of the fleet was 2001.

AR

Robln G. Plper
Finance/Accounting Manager

Dan Rodefeld
Operations Manager

Interim Gener | Manager
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