PSRC Meeting, 12/12/2024

Items of Significance since last meeting:
o Three fatality crashes
o One homicide since last meeting

= 1500 Troy Dr: several arrests made, including the primary suspect

Long-Term Strategic Plan: https://www.cityofmadison.com/police/documents/2023-2028StrategicPlan.pdf

Workgroups using a tracking tool to keep up on progress
Quarterly reporting to MPD website

o https:/imww.cityofmadison.com/police/documents/StrategicPlan2024Q1.pdf
Action plan priority items (Phase 2) are underway and being updated to the steering committee
Quarterly reporting from the pillar groups to steering committee for accountability purposes
Phase 2 reports were due November 1, 2024 and will be added to our website

Next steps: Workgroups to select Phase 3 action items and make recommendations to the Steering Committee and
then to the Chief

MPD graduated it's 70™ pre-service academy- 31 recruit officers now in Field Training and Evaluation

Shift Pick concluded for 2025- 257 officers selected their shift, district and beat for 2025, shift change to occur on February 2, 2025

Commander shift change to occur December 22, 2024

Promotions-

Kyle Dabbs, James Brown and Sam Brier to the rank of Sergeant
Korrie Rondorf to the rank of Detective

2023 Annual Staffing Report posted to the website
https://www.cityofmadison.com/police/documents/PatrolWorkload2023.pdf

Chief's 3™ Quarter Report to the Common Council
https://www.cityofmadison.com/police/documents/chiefUpdate20243rdOtr.pdf

Welcome Captain Kelly Beckett to PSRC!



https://www.cityofmadison.com/police/documents/PatrolWorkload2023.pdf
https://www.cityofmadison.com/police/documents/chiefUpdate20243rdQtr.pdf

Previously submitted: MPD’s September and October Crime Summary Report




