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Project Timeline

Project Budget

Description and Scope

Project Charter:
• Replaces existing Gym / Nat with new 262,108 GSF Recreation & 

Wellness Facility

• Incorporate 7,700 GSF Kinesiology Phase 1, adaptive fitness.

• Plan for 88,000 GSF Kinesiology Phase 2 expansion.

• Allows for program growth with increased access, visibility, and 

utilization

• Helps meet critical space needs for an increased campus 

enrollment

• Designed to promote natural lighting and views to the outdoors

• Includes new and enhanced activity program spaces and new 

revenue sources

• Creates a new ice sheet for recreation and community outreach

• Enables future renovations at the Camp Randall Memorial Sports 

Center

Program Verification / Concept Report

Design Report (35%)

Final Design Report (100%)

Bid Date

Substantial Completion / Occupancy

Project Closeout

108M Rec + 3M Kinesiology + 2.2M Wellness = 113.2M

Major Milestone / Task Per Agency Request

Budget (Hard + Soft Cost):

Est. Completion

Nov 2019

June 2020

Oct 2020

Dec 2020

Dec 2022

July 2023
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PROJECT DESCRIPTION & SCOPE:
- �Replaces existing Gym / Nat with new 262,108 GSF Recreation & Wellness Facility
- Incorporate 7,700 GSF Kinesiology Phase 1, adaptive fitness.
- Plan for 88,000 GSF Kinesiology Phase 2 expansion.
- Allows for program growth with increased access, visibility, and utilization
- Helps meet critical space needs for an increased campus enrollment
- Designed to promote natural lighting and views to the outdoors
- Includes new and enhanced activity program spaces and new revenue sources
- Creates a new ice sheet for recreation and community outreach
- Enables future renovations at the Camp Randall Memorial Sports Center

PROJECT BUDGET:
	 Budget (Hard + Soft Cost):
	 $108M Rec + $3M Kinesiology + $2.2M Wellness = $113.2M

GYMNASIUM/NATATORIUM REPLACEMENT PROJECT

APPROVAL SCHEDULE:

Design Review Board #1			  October 15, 2019 
Notify Alder 					    October 29, 2019
Developer Assistance Team		  December 5, 2019
Joint Campus Area Committee		 December 11, 2019
Design Review Board #2			  February 18, 2020
Submit Demolition Plans			  February 2020
Joint Campus Area Committee		 March 30, 2020
35% Submittal				    April 2020
Design Review Board #3			  April 21, 2020
Board of Regents				    June 2020
City Agency Review			   August 2020
Bid 						      December 2020
Start Construction				   February 2021
Substantial Completion			   December 2022
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OBSERVATORY DRIVE - NORTH VS. SOUTH

STUDENT LIFE

REC+WELL

ACADEMIC
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