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2021 OPERATING BUDGET OUTLOOK




2021 COST TO CONTINUE: PRELIMINARY OUTLOOK-
GENERAL & LIBRARY FUNDS

Gen Fund Revenue: Property Tax GF Expenditures:

-11.0% +3.2% +6.75%

I 2021 Projected Costs 373,708,133
Projected Expenditure Increase 23,000,000
Projected Reduction in General Fund Revenues 10,000,000

I Gap before Levy Increase $33,000,000
Allowable Levy Growth -8,000,000

I Gap $25,000,000

Overall Outlook=525m Deficit

= GF Revenue is projected to DECLINE by 7.8% while expenditures projected to INCREASE by 6.75% 3

= Projection assumes net new construction is similar to prior years and the levy limit is maxed out



GENERAL FUND REVENUE ASSUMPTIONS

Revenue assumptions are currently being revised; no major changes from C2C in what is currently assumed

Best Case (down S5 million): Worst Case (down $10 million)

= Most own-source charges, permits and fee revenues = Most own-source charges, permits and fee revenues
return to 2020 adopted budget levels. recover slowly from 2020 re-estimate.

= State aid reduced 5% from 2020 levels by = State aid reduced 10% from 2020 levels by
Governor/Legislature in response to state budget Governor/Legislature in response to state budget
shortfalls. shortfalls.

= Room tax revenues increase 65% from 2020 re- = Room tax revenues increase 50% from 2020 re-
estimated levels (S1m/18% below 2019 actual) estimated levels (5S1.5m/25% below 2019 actual)

= |nvestment earnings remain at reduced level due to Investment earnings remain at reduced level due to
low interest rate environment (63% below 2020 low interest rate environment (63% below 2020
adopted budget). adopted budget).



CURRENT EXPENDITURE ASSUMPTIONS

ASSUMPTION C2C ASSUMPTION UPDATED ASSUMPTION FINALIZED
FIRE & PoLICE WAGES | 3.75% Increase 3.75% Increase Yes
TEAMSTER WAGES 2.0% Increase for Full Year 2.5% Increase in July Yes
GME WAGES 0% Increase 0% Increase No

HEALTH INSURANCE

S2.5m Increase

$2.5m Increase

No; ETF sets rates in Aug/Sept

WRS

S1.0m Increase

GME Rates Flat
Public Safety up 0.1%

Yes

WAGE INSURANCE

S500k Increase

5% rate increase took effect in July

Yes; RFP underway-new rates will not be
ready for 2021 budget

NAKOOSA TRAIL DEBT

S1.9m Increase

S$1.9m Increase

No; Will be based on final debt service
amounts

TOWN OF MADISON

S1.1m Increase

S1.1m Increase

No; Budget amounts will be finalized while
building Exec Budget

CON RESERVE

S1.3m Increase

S1.3m Increase

No; Increase assumed major reduction in
GF balance in 2020




NEW PROGRAMS NOT CURRENTLY ASSUMED IN BUDGET PROJECTIONS

= Office of Independent Police Monitor
= Ongoing Cost: $482k Annually

= Background: Based on current draft of Workgroup recommendations; Assumptions include 3 positions, Board & Legal costs,
& Departmental overhead

= Public Safety Radio Program
= Ongoing Cost: $600-51.0m Annually based on service level

= Background: The operating budget does not currently include funding for the annual subscription and maintenance costs
associated with Public Safety Radio program; TE is preparing funding scenarios for consideration as part of the 2021 budget

= Mental Health Ambulance
= Ongoing Cost: Unknown

= QOther Items and Priorities??



AGENCY REQUESTS: MAJOR CHANGES




BASE BUDGET: PROPOSED CHANGES




PROPOSED SAVINGS

General Fund agencies submitted 96 reduction proposals
totaling $13.5m

SAVINGS BY AGENCY

o //////// o

= Savings from 5 agencies represent 75% of the proposed
reduction

= Savings in these 5 agencies are categorized as service reductions

ONE TIME VS. ONGOING

5,000,000 10,000,000 15,000,000

Total
One-Time 1,287,860

Ongoing 12,191,512

= 80 proposals (totaling $12.2) are ongoing reductions;

compared to 16 (total $1.3) that are one-time

SAVINGS TYPE

5,000,000 10,000,000
Total
Efficiencies 3,097,730
Revenue Increase 134,000
Service Cuts 10,247,642

= Efficiencies: 40 proposals (totaling $3.1m)
= Service Cuts: 53 proposals (totaling $10.2m)
= Revenue: 3 proposals (totaling $134k)

15,000,000




ENTERPRISE AGENCY PROPOSALS




ENTERPRISE AGENCY PROPOSALS




NEXT STEPS IN PLANNING PROCESS




OPERATING BUDGET PROCESS: NEXT STEPS




