
CDA PROJECT 
UPDATE

CDA BOARD MEETING 2 -8-2024



STRATEGIC PLANNING

2020 Equity 
Statement

2021 Priority Setting 
(Triangle, VOP, 

Vacant)

2022 Mission 
Statement

2023 Triangle Master 
Plan

2024 Mission, Values, 
Goals, 

Structure



VACANT/UNDERUTILIZED PARCELS

• Sold to Centro HispanoCypress

• BiddingTheresa Terrace

• Cost EstimatingReservoir

• On HoldAllied Drive



VILLAGE ON PARK

2021 Master Plan

2022 North Building 
Demo

Create and Sell 
Lot to ULGM

2023 Construct HUB

2024 Bid Garage Build Garage

2025 Bid & Build 
Sitework

Create and Sell 
Lot to Access & 

Housing



TRIANGLE

2022 Partner RFQ
Master 

Development 
Agreement

2023
HUD 

Repositioning 
Application

Master Plan
Phase 1 

Development 
Agreement

Select 
Construction 

Manager

2024
Phase 1 Tax 

Credit 
Application

Phase 1 Land 
Use

Phase 1 
Financing

Phase 1 
Construction 
Bid/Contract

2025 Phase 1 
Construction

Future Phase 2-5 
Development



PARK BADGER

2023 Assemble 
Land

City/CDA 
Development 

Agreement

2024 Partner RFQ
Master 

Development 
Agreement

Master Plan
Phase 1 

Development 
Agreement

Select 
Construction 

Manager

2025
Phase 1 Tax 

Credit 
Application

Phase 1 Land 
Use

Phase 1 
Financing

Phase 1 
Construction 
Bid/Contract

2026 Phase 1 
Construction

Future Phase 2 & 3 
Development



SECTION 32 – HOMEOWNERSHIP

2024 Finalize Partner 
Relationships

Finalize 
Application to 

HUD

Receive HUD 
Approval

Launch Section 32 
Program

Identify/rehab/sell 
first/second 
properties

2025
Identify/rehab/sell 

four-five 
properties

2026
Identify/rehab/sell 

four-five 
properties

Future Identify/rehab/sell 
final properties



HUD CASE COMPETITION

2023 Apply to 
HUD

Selected by 
HUD

2024 -
Feb

2024 -
Mar

Team 
submittals 

Top four 
teams 

selected

2024 -
Apr

Final 
presentation

Site visit
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