
MADISON BCC STREAMLINING PROJECT 2025
COMMON COUNCIL EXECUTIVE COMMITTEE UPDATE

JANUARY 28, 2025



MEETINGS HELD WITH BCCS TO DATE

January 8, 2025

Board of Park Commissioners

January 9, 2025

Early Childhood Care and Education 
Committee

January 15, 2025

Board of Public Works
Economic Development Committee

January 16, 2025

Downtown Coordinating Committee

January 22, 2025

Committee on Aging (Cancelled -
Quorum)
Community Services Committee



UPCOMING MEETINGS WITH BCCS

January 29, 2025

Vending Oversight Committee

February 11, 2025

Habitat Stewardship Subcommittee

February 12, 2025

Public Safety Review Committee



ANTICIPATED LEGISLATIVE PACKAGE

February 11 Ordinance Proposed:

BCCs to Combine
• Committee on Aging | Early Childhood Care 

& Educ | Community Services Committee

BCCs to Eliminate (transfer work elsewhere)
• CDD Conference Committee
• Downtown Coordinating Committee
• Ho Chunk Nation – City of Madison 

Coordinating Committee (in coord w Nation)
• Public Safety Review Committee

Other Changes
• Urban Forestry transfer from Parks/ 

Habitat Stewardship to Board of Public Works
• Add flexibility to CDBG Committee membership

February 11 Resolution Proposed Directing 
Future Work:

BCCs to Combine
• Economic Development | Vending 

Oversight Committee
• Explore combining Civil Rights Award bodies

BCCs to Explore Transferring
• Joint Campus Area Committee – explore 

transferring to UW
• City, County, Schools Collaborative Committee –

explore transferring to MMSD



REMAINING TIMELINE

 January: 
 Discussing proposals with all relevant committees 

 January 28 – Full Council Informational Briefing

 February: 
 Introduce legislation to implement the change – Feb. 11

 Continued committee discussions 

 March: Anticipated Council Action
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