PSRC Meeting, 12/13/2023

Items of Significance since last meeting:
o 1 fatality crash in November- Packers Ave and Manley St
= https://www.nbc15.com/2023/11/10/1-dead-crash-madisons-north-side/
= Being charged as Homicide by Negligent Use of a Motor Vehicle (Speed)
o No homicides in November

Long-Term Strategic Plan: https://www.cityofmadison.com/police/documents/2023-2028StrategicPlan.pdf
e Workgroups using a tracking tool to keep up on progress. Two commanders are lead on getting the tracker to be public
e Action plan priority items (Phase 1) are underway and being rolled out to the department
e Public Communication: PIO to present to all commissioned personnel at district inservices in January
e Quarterly reporting from the pillar groups to steering committee for accountability purposes
e Due date for priority action items is May 1, 2024

Community Advisory Boards continue to meet. Update from Madison Community Policing Foundation to Commanders set to occur
12/12/2023

Common Council adopted MPD’s operating budget found here:
https://www.cityofmadison.com/finance/documents/budget/2024/operating/executive/Police.pdf

Happy Holidays from MPD!
https://youtu.be/juReH6uLeyU?list=UUNvVOYMBx3yjMual_LayiMYQ

Previously submitted: Chief's 3" Quarter Report to the Common Council, MPD’s October Monthly Crime Summary Report
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