
Paul H. Kusuda 
200 Tom~kins Dr. FR@J7+ W<* 

Madison WI 5371 6-3255 J 

June 10, 2010 

Ms. Laura Noel 
Office of Community Services 
City of Madison 
P.O. Box 2627 
Madison WI 53701-2627 

Dear Laura: 

Enclosed is the report of my site visit to the meeting of the Board of Direc- 
tors, East Madison/Monona Coation of the Aging. I gave Ms. Tanuny Peters 
copies of my two previous site visit reports. I prefer written reports rather 
than verbal because they save Committee time. 

If you wish, you may send copies of my reports to EMMCA Executive Director 
Sonya Lindquest, Monona Senior Center Director Diane Mikebank, and EMMCA 
Board of Directors President Dan Pechauer. They may be interested in the 
reports. 

Each site visit was pleasant, and my feeling that social agencies are grossly 
underfunded was reinforced. Another observation was that too much may be 
asked for budget justification purposes. I believe in accountability for 
expenditure of public and other funds, but more information may be required 
than is needed to meet transparency and fund-expenditure accountability. 

Since many social agencies receive funds from city, county, state, United 
Way, municipality, and other sources, some effort should be taken to develop 
a set of minimal data for submittal by agencies. Data elements should be 
uniformly defined and require the least amount of staff time time for periodic 
reporting. 

Developing statistical data for disparate program areas will require consider- 
able expertise; therefore, either in-house experts or outside consultants 
should be assigned responsibility to develop not only a usable taxonomy but 
also a computer-oriented system. 

This suggestion might be reviewed when long-range plans and budget develop- 
ment are being considered. 

Sincerely yours, 

Enclosure 
c. Mr. Charles Bunge 



From: helen aarii [h.aarli@earth!ink.net] 
Sent: Sunday, June 20,2010 9:45 AM 
To: Noel, Laura; Peters, Tammy 
Subject: My report on Wil-Mar Center visit 

Greet ings ,  Laura and Tammy: 

You asked f o r  my Wil-Mar s i t e  r e p o r t  v i a  email, s o  he re  it is !  

I v i s i t e d  wi th  Gary Kal las ,  Center  d i r e c t o r ,  on A p r i l  29, 2010, s o  we could t a l k  before  t h e  
Board meeting, which I a l s o  a t tended.  Here a r e  t h e  responses t o  t h e  "On-Site Report" f o r  t h e  
SCAC. 

The C i t y  of  Madison g i v e s  funds f o r  t h e  Summer Camp - -  a  s e n i o r  program which inc ludes  meals 
and a c t i i t i e s .  They a l s o  help  wi th  Wil-Mar's r e n t a l  of  t h e  f a c i l i t y  ... t h e  C i t y  suppor t s  t h e  
i d e a  ( a t  a  low c o s t ) .  

They a r e  a b l e  t o  s e r v e  s e n i o r s  wi th in  t h e  context  o f  t h e i r  programs. They cannot he lp  with 
r e n t  a s s i s t a n c e ,  but  they  do r e f e r  ou t .  There is a  wa i t ing  l i s t  f o r  t h e  Summer Camp. 

They spread word about t h e  agency and i t s  progams v i a :  word of  mouth, t h e  Marquette Gazette,  
and a  monthly ca lender ,  s e n t  t o  a  few hundred s e n i o r s .  

If people do not show up, a  s t a f f  person c a l l s .  They spread word v i a  t h e  Gazet te  and through 
l e a f l e t s  which t h e y  d i s t r i b u t e .  

S e r v i c e s  a r e  equa l ly  a v a i l a b l e  t o  a l l  t h e  a r e a  s e n i o r s .  They a r e  looking f o r  ways t o  p u l l  i n  
a  wider range of  s e n i o r s  ( i . e .  with varying income l e v e l s )  v i a  a  wider range of  a c t i v i t i e s  ... 
( I n c i d e n t a l l y ,  Laura and Tammy, I l i v e  not t o o  f a r  from t h e  neighborhood where Wil-Mar i s  
loca ted ,  and it does cover a  wide economic range o f  housing!)  

To t r y  t o  a t t r a c t  under-served s e n i o r s  . . .  once a  y e a r  t h e  s t a f f  goes ou t  t o  t r y  t o  engage 
people who d o n ' t  g e t  o u t .  They l eave  l i t e r a t u r e  when necessary.  They use e l e c t i o n  p o l l s  
f o r  names. 

Yes, t h e r e  probably a r e  s e n i o r s  who " f a l l  through t h e  cracks" .  Mental i l l n e s s  is a  problem 
and t h e  Center  i s  t r y i n g  t o  improve t h e i r  comfort l e v e l  s o  they  can p a r t i c i p a t e .  Gary a l s o  
s a i d  t h a t  sometimes when a  mentally ill person comes i n ,  o t h e r  p a r t i c i p a n t s  have a  hard t ime 
i n  d e a l i n g  wi th  t h e i r  behaviors.  

I n  t h e  f u t u r e ,  one weekend a y e a r  they want t o  go o u t  and g r e e t  a l l  t h e  s e n i o r s  i n  t h e  
community i n  t h e i r  own homes. Senior  check-up: twice  a  y e a r  i f  poss ib le ,  i n s t e a d  o f  once. 

Yes, l a s t  y e a r ' s  progams were s u c c e s s f u l .  They judge t h a t  by t h e  f a c t  t h a t  p a r t i c i p a n t s  
r e t u r n  f o r  t h e  programs and by t h e i r  feedback.  

Improveinents s i n c e  January 1,2009) They r a i s e  more money p r i v a t e l y . .  .. . they a r e  s t r e t c h e d  
t o  capac i ty  i n  t h i s  connection! They d r a f t e d  renovat ion plans  f o r  t h e  bui ld ing. .  Brought 
East  S i d e  Farmers' Market t o  Wil-Mar. Have maintained l e v e l  o f  p a r t i c i p a t i o n  even wi th  t h e  
opening a  l a r g e r  f a c i l i t y  c l o s e  by. 

600 vo lun tee r s  a  year ;  10,000 hours.  They do s p e c i a l  events ,  d e s e r t s  f o r  s e n i o r  lunches,  
food pantry,  clean-up; board p a r t i c i p a t i o n .  



I found t h e  agency r e c e p t i o n  area and r e c e p t i o n  s t a f f  welcoming when I v i s i t e d .  
I was made t o  f e e l  comfor tab le .  There i s  a ve ry  i n f o r m a l  and welcoming tone  t o  Wil-Mar 
Center. 

Would c l i e n t s  f e e l  comfor tab le? Probably.  As Gary and I discussed, t h e  na tu re  o f  some o f  
t h e  c l i e n t s  (mental  i l l n e s s )  ... t h e i r  r e c e p t i o n  would be dependent on which o the r  
p a r t i c i p a n t s  were p resen t  and THEIR l e v e l  o f  comfort w i t h  v i s i t o r s  w i t h  mental  i l l n e s s e s .  

BOARD MEETING .... 
I stayed f o r  most o f  t h e  Board meeting. The members o f  t h e  Board a re  f r i e n d l y  t o  each o the r  
and t o  v i s i t o r s  and s e t  an in formal ,  welcoming tone. I found t h e  members t o  be VERY 
p a r t i c i p a t o r y  and c r e a t i v e .  They were b u i l d i n g  on a program t h a t  t h e y  a re  working on by 
b r a i n s t o r m i n g  ideas  and open d i scuss ion  and o f f e r i n g  sugget ions and v o l u n t e e r i n g  t o  do chores 
and tasks .  Some o f  t h e  ideas:  La Fete Marquette and Acoust ic  Cafe; m i n i - f i l m  f e s t i v a l ;  
f l e a  marltet ( v i a  donat ions) .  

The proposed renova t ion :  $1,613,700. The space w i l l  be use r - f r i end lhy ,  spacious and more 
r e n t a b l e  when completed. 

If t h e r e  i s  any th ing  more you want me t o  cover, l e t  me know, and I w i l l  f o l l o w  up. Thanks. 

Helen A a r l i  
6/26/10 



SITE VISIT: BOARD OF DIRECIDRS, EAST MADISON/MONONA COXITION OF THE AGING 
Paul H. Kusuda, May 24, 2010 

I attended the ENMCA Board Of Directors meeting, Dan Pechauer, President. 
A nominee for the Board being present and having the newly-appointed Eemtive 
present, Mr. Pechauer suggested that each person self introduce, including 
me. 

Discussion before the meeting was called to order (I was about fifteen 
minutes early) was informal, friendly, and reflected good working rela- 
tionships within the group. The Executive Director, appointed less than a 
month before, took part in the banter. 

As soon as the meeting was called to order, the banter stopped, but the god 
atmosphere continued. The agenda was followed with participants involved 
in discussion and questions. During my part cf the introduction process, 
I reviewed some of the items to be covered in my report. During the meeting, 
I participated a bit since I've known and participated in EMMCA activities 
years ago before current Board members were elected. 

The Annual Meeting will be June 21 at 4:00 p.m. I volunteered to contact 
Barbara Quirk (Nurse Practitioner and Capital Times Columnist) as well as 
Dave deFelici (County Supervisor, District 16) to be participants. Also, 
if they accepted, I offered to ask Tom Bier (Station Manager, Channel 3, 
who lives in Monona) to assign a camera operator and reporter to cover the 
occasion since provision of adult daycare will be a burgeoning need in Dane 
County. 

Unfortunately, I was not able to follow through because 1) that night I was 
served with a 95-page document making defendant in a law suit filed by United 
Asian Services of Wisconsin; 2) the following morning I had cataract surgery; 
3) the following Sunday noon after delivering Meals on Wheels with my wife, 
I was in an ambulance hooked up to an IV and being administered oxygen 
because I had a chest pain that might have signaled a heart attack. An 
overnight stay with multiple blood draws and a different lV in the other 
arm, resulted in discharge with negative findings. The following Tuesday 
I had cataract surgery on my other eye. With all of the follow-up eyedrops 
and post-surgery examinations, my leisure time was reduced. Being a defendant 
is not enjoyable and so far has forced me to document reactions to 160 
assertions and allegations. 

1. Board members participate actively and are knowledgable about all activi- 
ties of EMMCA and East Shore Adult Day Services. At least one Board 
member actively provides handyman services both indoor and outdoor help- 
ing a volunteer who ccmits many hours of needed upkeep work. Members 
participate fully and feel free to raise questions relative to reports 
of the Treasurer or Committee Chairs, such as fundraising, program de- 
velopment, and long-range planning. Discussion revealed their involvement 
in recruiting volunteers for specific activities, including landscaping, 
constructing a backyard shed, fixing a washing machine to avoid purchasing 
a new one, improving circuit breakers, and carpentry work. 

2. Board members clearly understand their roles as noted above in my intro- 
ductory remarks and #I. 



3. The board meeting was effective, well-run, and collegially run, enabling 
full and relevant discussion. The President referred to Agenda items 
when discussion flowed from one topic to a related second. 

4. Copies of the Treasurer's Report were distributed as were the Meeting 
Agenda and the Executive Director's Report. The Treasurer reviewed 
salient points and responded to questions. As appropriate, the Executive 
Director reported on plans being carried cut to meet questions about 
fiscal issues. 

5. Board members are recruited through a variety of ways including notices 
in the Newsletter inviting participation, word of mouth, and active re- 
cruitment by current mehers (the newly-elected Board Member was recruited 
by the imidiate Past President). As to diversity issues, a long-time 
member, who was African American and served many years, died. No person 
of color replaced her. At one time, members came from area churches 
and were mostly retired. The majority of current members are still em- 
ployed, thus representing a diverse population group with few being re- 
tired. I pointed out to the Board that although diversity is looked 
upon as a god in itself, I believe a "front-office token minority person" 
is not necessarily as valuable as persons who are culturally competent. 
There is desirability to having racial/cultural diversity in a Board; 
howver, cultural competence should be the goal. 

6. Board meetings are published each month in the newsletter; but I do not 
think others attend. As is true with many meetings, non-members do not 
often attend regularly unless a meeting is a public hearing or is called 
to deal with a specific problem in which the general public has an in- 
terest. 

7. I was impressed with the Board. It is more active than most previous 
Boards, and the interest level of each member is high. They arranged 
for a fund-raising golf tournament for the first time in mCA history. 
They also had a first-time fund-raising rununage sale that was successful. 
The Board plans to seek additional outside funding. 



SITE VISIT: MDh'OML SENIOR CENlYiR 
Paul H. Kusuda, May 17, 2010 

I met w i t h  Diane Mikelbank. Senior Cemter Director, who is the only full-time 
staff person. She has a half-time project assistant and a hundred or mre 
volunteers. (Ky prsonal opinion is that more paid staff time could be used 
effectively to enhance programing.) 

As Director and king the only N1-time staff, Ms. Mikelbank has multiple 
responsibilities, including being volunteer coordinator to cover various 
services as t-il clinic, bridge and other games, reception-telephone res- 
ponse; record-keeper; finance manager; fund-raiser; case-management evalu- 
ator/referer to East Madison/Monona Coalition of the Aging and other agencies 
as appropriate; arranging program presenters for FDMED (Retired Old Men Eating 
Out--an every-other-month breakfast group); and other Case Manager tasks. 

A large part of the fundinq is frmn the City of Monona, none from the City 
of Madison or Dane County. Almcst half of M o m  Senior Center users are 
from Madison, slightly less from Momna, and the rest frmn Cottage Grove, 
McFarland, and nearby areas. Noted was the cbservation that participants 
also attend programs in other nearby facilities as Gmdman Camunity Center, 
~orth/Eastside Senior Coalition, Madison Senior Center, and McFarland Senior 
Center. 

The Center Ras a Newsletter, Monona Senior Connection, that is separate from 
EMMCA, the newsletter for the East Madison/~ono~ Coalition of the Aging; 
however, a collaborative arrangement exists (see Attachment A). That is 
also true with respect to h e  chores and nutrition sites. 

We discussed briefly the possibility of future programming need for Hispanic 
and Southeast Asian clients and decided that most who would come to tmnona 
would be of working age, so present planning was not needed. If non-mglish 
speaking Hispanic persons came to the Center, they would be referred to 
mco. 

Having known Ms. Mikelbank for m y  years, discussion with her was easy. 
She is looking forward to meeting Sonya Lindquist; her relationships with 
EMMCA staff has keen very good, and cooperation between the two agencies 
has been excellent. 



A~rcta h 
Combined Efforts Between 

Monona Senior Center and ENlMCA 

Annual Volunteer Appreciation Event 

Newsletter Volunteers -prepare both our newsletters for mailing 

Case Managers hold open office hours at our center monthly 

Case Managers submit a monthly report to be included in our newsletter 

We share resources whenever able 

Senior Center refers seniors in need of case management to EMMCA 

EMMCA refers seniors in need of social involvement to the Senior Center 

We publicize our events and services at each other's facilities 

Case managers/Day Center staff do occasional presentations at the Senior 
Center 



SITE VISIT: FAST MADISON/MONONA  LITION ION OF EE AGING 
Paul H. Kusuda, May 4,  2010 

I met with Sonya K. S. Lindquist, Ekecutive Director as of Kay 1, 2010, p d  
the staff of three case managers:: Molly m u s e ,  Breighton -son 
(paft-time), and Judy Tegtman (past-time, but with longest tenure-14 plus 
years . 
M s .  Krause and Ms. Lindquist provided me with a tour of the faci l i ty .  Since 
I was familiar w i t h  having known previous directors and served on an 
ENTA long-range planning cmmnittee that recamended establishment of the  
older adult day care services, I w a s  pleased t o  see the n m k r  of changes 
made t o  the structure itself. W i t h  volunteer help, a large ~orch was con- 
structed t o  e d l e  canfortable o u t d m  access and s i t t i ng  area when weather 
conditions permit. 

The area for provision of adult day care services provides space for  group 
act ivi t ies ,  socialization, and m e a l s .  I did not attend the two meal sites, 
Monona Meadows and M m n a  Hills, bth about a mile o r  so away f m  RmCA 
quarters. A few years ago, I attended m l s  at imnona Meadows and thought 
the fccd and food service were g d .  

Unfortunately, because of a schedule conflict, I weas not able to attend 
the April meeting of the Board of Directors but plan t o  attend on May 24. 

To add structure t o  the interview, I used the qeustions already prepared 
by SCAC staff. 

There is no waiting list as such. Case managers assess each intake situation 
t o  dete- urgency and fit follow-up accordingly. When inanediate attention 
is not indicated, a first interview is usually scheduled within two weeks. 
Intake has doubled since l a s t  year, from about four per week to ahout eight. 
The caregiver library appeared to be sufficent t o  meet needs, consisting 
of books, videotapes, and pamphlets. About f ive persons per mnth r a i s e  
questions, and about two check-out materials. Occasionally, donations are 
added t o  the collection. Insofar as Lorn-range planning is concerned, Ms. 
Lindquist said that attention w i l l  be begin this Pall. Previous planning 
occurre3 in 2005. 

Agency programs par t ia l ly  funded by the City of Bdison include case manage- 
ment, care givers' l i f~rary,  outreach, information, and cl ient  assistance. 
M C A  serves everyone who calls,  generally within two weeks. When appropri- 
a te ,  referrals are made. This is especially t rue  for  people under 60 years 
of age who m y  be el igible  for services from other agencies. Arrangements 
are such that Spanish-speaking persons are referred t o  North Eastside Coali- 
tion. 

Clients learn about EMMCA through its marketing act ivi t ies  and through church- 
es  a s  well as  word of mouth and the monthly newsletters. -Further, information 
is provided by the Area Agency on Agency of Dane County, doctors' offices, 
nursing hanes, and hospitals. Outreach servies are  made to enable independ- 
ence of the elderly and accessibility to  services in  emergencies. 



Page 2 

Clients learn about programs through a variety of ways: News le t t e r s ,  bro- 
chures, care-givers support group programs, word of mouth, l i s t i ng  of range 
of services and explanation by case managers, etc. The l i s t i ng  consists 
of 35 specific services including adult day care, caregiver, case managarant, 
congregate meals, elder abuse, food stamps, h m  chore, m e d i c a l  assistance, 
nursing, telephone reassurance, etc. (See Attachment A).  

Services are available to a l l  60 and over i n  the rather-widespread area of 
Ei-MCA. Staff expressed concern about persons under age 60 who are i n  need 
of services and who must be referredl to other agencies. They were also con- 
cerned && the need for senior center availabil i ty i n  the FMMCA area. 
Local transportation is another concern. Although City of mmna, City 
of Nadison problems (transportation m n g  them) exist ,  they do not appear 
t o  be as strm as i n  vast vears. Coawration with the M m n a  Senior Center 
is ~ c e l l e n t ,  but pubiic &ansprtati& continues to be a barrier t o  use byres i.dents. ~ ~~ ~ . .  ......... . .  ~ ~ . . .  . . .. . 

Special e m s  to a t t r ac t  under-served seniors include making presentations 
t o  groups, participating i n  health fa i rs ,  staffing display tables, and heing 
part  of Monona Terrace act ivi t ies  targeted to the elderly. 

Staff noted that seniors who " fe l l  through the cracks" include those who 
were I I O ~  willing or not ready to ask for o r  accept EWEA-provided services, 
clients w i t h  e x t r a  AODA o r  mental health problems, persons under age 60 
who must be referred to other agencies, elderly with no family members l iving 
i n  the vicinity t o  report possible service needs, and persons sen by l a w  
enforcement officers i n  the cities of mnom or  Madison. To meet the needs, 
mre resources are  needd t o  care for  AODA, mentaI health, and dementia needs 
of seniors. Need w a s  seen for A l d o l i c  Anonpus services specifically 
targeting the elderly who do not re la te  w e l l  t o  AA programs attended by 
younger folk. %ere is a definite need for  transportation to  enable better 
access t o  services. -ion of paratransit may not suffice. Consideration 
might be included i n  long-range planning for  scxne kind of van t ranspr ta t ion  
capability jointly w i t h  a senior center in the EWCA area. 

EWKR programs were successful l a s t  year, but s taff  f e l t  measurement was 
diff icul t .  It's l ike trying t o  give numeric measurement of prevention a d i v i -  
ties. They cited appreciation expressed both verbally and i n  witing by both 
participants and family members. Scme have donated balced goods and cookies. 
The increase i n  intake from about two pec week to 4 o r  more was seen as an 
indication of success. Also, caregiver support group participants number 
from eight to ten EEX session, and when special presentations are announced, 
the nmber doubles. 

~hanqes/improvements that  cccurred since January 1 ,  2009, include hiring 
of the new Executive Director (the former ED having moved t o  other em- 
ployment), increase i n  marketing and outreach efforts,  staffing of exhibit 
tables (particularly a t  senior events) organization and maintenance of re- 
source materials, increased networking with other mal i t ions and Focal Points, 
and ongoing surveys of c l ient  and family mmhr opinions. 



Estimated number of volunteers per year and hours: More than 250 volunteers 
and 13,000 hours per year. Volunteers provide services including toenail 
clinic,  home chores bA3 indoor and outdoor), office tasks, information 
technology, landscaping, music, painting, m g e  sale, nutri t ion site tasks, 
lawn mowing, snow removal, household repairs, and, t h i s  year, arranging a 
golf-outing fund-raiser. 

The agency reception area is a t  the entrance, and the s ta f f  were tlelccining, 
cordial, and open. The receptionist was helpful and efficient.  f asked 
about a M u c e  and she quickly found a copy for me using a recently develop- 
ed directory tha t  showed the display-case s lo t  i n  which the i t e m  was placed. 
I kelieve that cl ients  would fee l  comfortable the f i r s t  time l l l they  
visited EMMCA. 

A l l  staff were cordial and spoke freely i n  response to my questions. They 
noted that some sort of uniformity should ke developed t o  enable easier res- 
ponse t o  information requests by funding groups such as the City of Madison, 
City of Monona, United Way of Dane County, and Area Agency on Aging of Dane 
County. For example, the concept of cl ient  contact m y  not be uniformly 
used. Requested information varied f r m  one fim&kg source to another. When 
funds m e  from a variety of sources, and each asks for  information in 
different ways, s taff  do their  best; however, they have a feeling tha t  time 
has to be taken from the i r  providing cl ient  servicaes. (Ny personal opinion 
is that each funding agency must be made more aware t ha t  its amount is 
part ia l ,  not total .  I believe that accountability is necessary; hcwever, 
questions should not overburden staff who must provide services and informa- 
t ion to show that funds w e r e  spent i n  accord w i t h  budget requests.) 
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