City County Homeless Issues Committee
2024 Work Plan (DRAFT)

January 8, 2024 (2"¥ Monday due to New Year’s Day falling on 15t Monday)
e 2024 City County Homeless Issues Committee work plan
e Dane County Regional Housing Strategy Plan

February 5, 2024
e Overview of CDA and DCHA Housing Programs and Admissions Policy

March 4, 2024
e Community Plan to Prevent and End Homelessness - Homebase

April 1, 2024
e Homelessness by the numbers: Point in Time, annual data and doubled up population
estimates
e Homeless services system performance data

May 6, 2024
e 2025 City and County budget listening session
e 2025 City and County budget recommendation (1)

June 3, 2024
e HSC Shelter Provider's Committee updates
e Salvation Army shelter campus development update
e New men’s shelter development update

July 1, 2024
e Youth Homelessness Demonstration Project (YHDP) and HSC Youth Action Board
(YAB) update
e HSC Reimagine Coordinated Entry update

August 5, 2024
e HSC Lived Experience Council update
e HSC Outreach Committee update

September 9, 2024 (2"Y Monday due to Labor Day falling on 1t Monday)
e 2025 City and County budget recommendation (2)

October 7, 2024
e City and County Affordable Housing Funds update
e 2023 eviction report



November 11, 2024 (2" Monday due to the County budget hearing meeting falling on 1°t
Monday)

e Homelessness and employment

e Homeless parenting youth

December 2, 2024
e 2025 City County Homeless Issues Committee work plan



