
Funding and Data Coordination Team 
Based on the existing Federal Stimulus Coordination Team 

Staff 
Lead: Laura Larsen (Finance) 

Members:  

 Attorney  Lara Maniella 

 CDD    Mary O'Donnell   

 Council    Karen Kapusta-Pofahl  

 EDD   Tom Otto  

 Engineering  Kathy Cryan 

 Finance   Doria Rey 

 Fire   Tracy Burrus 

 HR    Kara Kratowicz*   

 Metro    Scott Korth   

 Police    Teague Mawer   

 Finance   Ellie Anderson 

Department/Division Head:  Mary Bottari (Mayor’s Office), Dave Schmiedicke (Finance), 

Matt Wachter (PCED), Tom Lynch (Transportation), John 

Patterson (Police), Jim O’Keefe (CDD) 

Short-Term Focus 
Grant Research & Tracking 

Team Members: Tom Otto, Mary O’Donnell, Doria Rey, Teague Mawer  

Grant Research 

 Research available funding from Federal, State, County, and non-profit sources 

 Develop tools for sharing grant opportunities within the Recovery Team structure 

 Develop tools for tracking ongoing grant programs for future opportunities 

 Assist in preparing grant applications  

Grant Tracking 

 Maintain the Citywide grant tracker monitoring all COVID-related grants throughout 

their life cycle 

 Prepare regular reports for Steering Committee regarding status of grant funding 

Grant Management 

Team Members: Doria Rey, Lara Maniella, Kathy Cryan 

 Prepare the City’s application for FEMA Public Assistance Funding 

 Coordinate Citywide data collection necessary for FEMA Application  

 Develop tools to assist in decisions about how best to align funding with City programs 



Data Collection & Analysis  

Team Members: Ellie Anderson, Julie Kaufman, Stacie Reese, Kevin Englebert, Karen Kapusta-

Pofahl, Sally Hu (Data Intern), Brian Barnett (Data Intern) 

 Create & deploy a data dashboard monitoring the City’s progress in COVID response & 

recovery 

 Coordinate sharing of data that will help align and secure funding across agencies and 

initiatives 

Long-Term Focus 

 Track receipt of Federal, State, County funding 

 Coordinate receipt/expense of Federal, State, County funding with the City budget 

process 

 Deploy and manage data dashboards conveying the City’s progress on COVID Response 

& Recovery  

Sub-Teams 

 Communications & Research 

 Applications 

 Metrics and Tracking 

Agencies 

 All 

Committee(s) 

 Finance (Primary) 

Outreach 

 Federal, State, County 

 


