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Operates 11 fire stations

Manages over 260 parks and parklands

¢ Provides almost 13 million trips on the Metro system
y Plows and maintains 763 miles of city streets
 Loans over 4.7 million books from our public libraries

¥ Hauls 60,000 tons of garbage and recycling




Capital Budget Operating Budget
% DEFINED —Long-term % DEFINED - Annual expenses

investments in structures, to continue city services.
equipment and facilities Examples: salaries and
funded by long-term sunplies '

borrowing. Examples: fire pplies.
stations, libraries and parks.

% RULE OF THUMB ¥ RULE OF THUMB for every

Every $1 million borrowed $1 milfion on the taxlevy = a
=$140,000inannual debt | $11.25increase in taxes on
service. average home.
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el costs are skyrocketing
he economy is slowing
;ebt service is increasing
ealth insurance costs are rising

state budget policies attack basic services
Ve must keep pace with significant growth in




Current projections show that the city’s
hicle fleet (police cars, ambulances,
garbage trucks, etc.) will spend an
ditional $750,000 next year for fuel

e Metro bus system will require an

using values are growing slower
For 2009 calculations, the average home grew
--$1,900 or 0.8%

~ Much lower than the previous 10-year average of
$10,500 or 5.9%

3uilding permit revenue is projected to be down
1.45 million

% The city's investment eamings are expected fo be
_ $750,000 lower in 2009




xMadison will spend about $29 million on

Ith insurance for city employees next
 average increase in health insurance
ts is 10% every year — and higher in
ome years (16% in 2004)

;_e are getting critical and delayed
frastructure replacement and
rovements done

009, levy support of city debt service
Id go up as much as $6.25 million




B11984 Shared Revénue Adusted for Inflafion $50.5 rilion

L3 Actuat Shared Revenue and ERP

™

524 4 millon
$14.6 milion
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|

00 new residents since the 2000 Census
astest growing city in Wisconsin
Over 8,000 new households

ddmg about 7%, miles of new streets every year
% Think like a business: What growing business

their new customers?

Above/below the historic éverage of 5.4%

2000 [




 All of these things are rolled up in a “cost-to-
htinue” increase fotaling $24 million

fwe keep our current commitments without
making any cuts:

e levy would increase 15.8%

Taxes on the average home would increase 10.4%

ncreases this size are not acceptable

$11.8 million in cuts
6.0% cut across-the-board, including Police and Fire
«'Keeping the increase in taxes on the average home to the
e of inflation of 4.0% would require

$6.3 million in cuts

3.2% cut across-the-board, including Police and Fire

'his would mean significant cuts in basic services




-1$6.3-miillion in cuts would be:
dMare than Building Inspection's total budget; or

|Miore than Office of Community Senices' total budget; or
More than the City's contribution to Public Health; or
refighters or 76 police officers

e than half of Streets’ total budget; or

€ than the Gity's contribution to Metro Transit; or

re than the Library’s total budget; or

“IMoreithan 75% of Parks' total budget; or

E '33'ﬁ'reﬁghters or 143 police officers; or

re:than the total budget for Economic Development, CDBG, Office of

ommunity Senices, and Building Inspection... combined!

e as efficient as we possibly can be

aintaining public safety and basic services
se 2009 to plan for the future

ep tax increases as low as possible while

10




hitoring agency performance with Madison Measures

i{payer Relief through [nnovative Measures (TRIM)

:Examples include automated recycling and refuse collection,
Pothole Patrol, MowTown, chip sealing

htinue to explore service improvements

Neighborhood Indicators pilot project
Exploring 311 or a hotline to access city services and info

1




The Natural Step (TNS)

stematic and democratic approach to identify ways to
hance the sustainability of city operations and facilities

nf
Improvements with 10-year return on investment or better
rRécent projects save over 800 tons of CO, every year
-$178,000 in annual energy savings

amples include better lighting, solar hot water heaters,
proved insulation, solar electric

Ag encies must submit budgets at their “adjusted
base budget’ level

' kfor additional spending, staff or programs
% Increases supported by non-levy funding may be
quested for consideration

% contingency cut plans” provide options for
where cuts could be taken, if needed

|




Budget to Counci

fAmenﬁ:ments to Council

| Action & Adopi

"éléBudget Public Hearing

rard-of Estimates Report to Council

ic Hearing on Amendments

1
Sept 2nd

Sept 165
Oct 7t

Nov 6%

Nov 11t

on
Nov 11t - 13t

Operating Budget !

Mayor Budget to Council

Oct 7t
Board of Estimates Report to Council

Qct 28
Operating Budget Public Hearing

Oct 25t
Amendments to Council

Nov 6th
Public Hearing on Amendmenis

Nov 14t

Council Action & Adoption
Nov 11t - 13th
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