CASH FLOW STATEMENT
MADISON WATER UTILITY
JULY 341, 2008

ESTIMATED
2008 JAN-JUL BUDGET
ADOPTED 2008 JAN-JUL
BUDGET ACTUAL 2008
CASH BALANCE (JANUARY 1, 2008) 252 466.42
BORROWED FROM CITY {4,263 000.00}
BEGINNING CASH BALANGE (4,010,533 58)
CASH COLLECTIONS
2007 TAX ROLL COLLECTIONS 699,609.30
JANUARY-JUNE CASH COLLEGTIONS 24,645,405.99
JULY CASH COLLECTIONS 3,986,039.07
NET INTEREST INCOME 6,274.36
ANTENNAE REVENUE 200,006.00 0.00
CONSTRUCTION FUND TRANSFER 2,474,016.16
CASH BEFORE TRANSFERS 31,810,344.90
REPAY CITY ADVANCE 668,000.00
57854 TRANSFERS TO SEWER 11,863,831.35
57855 TRANSFERS TO LANDFILL 871,168.09
57656 TRANSFERS TO STORM WATER 4,633,265.87
AVAILABLE CASH 71,046,600.00 13,754,077.59 12,270,167.60
51000 PERMANENT SALARIES 6,738,868.00 3,169.762.44  3,928,760.04
51200 HOURLY EMPLOYEE PAY 20800000 11264436  120,088.00
51300 OVERTIME PAY 154,500.00 96,758.51 90,073.50
CASH VALUE OF COMP TIME 78,216.59
15450000 174,975.20 50,075.50
SALARIES 7099,368.00 3,457,382.00  4,138,931.64
52000 FRINGE BENEFITS 2588,689.00 1,264,188.82  1,515,035.69
54000 PURCHASED SERVICES
54100 UTILITIES 2332,000.00 1234,397.68  1,359,556.00
54201 TELEPHONE CELLULAR 16,000.00 10,599.13 9,328.00
54202 TELEPHONE REGULAR 13,000.00 12,179.48 7,579.00
54301 GENERAL B&G REPAIRS & MAINT 84,900.00 80,246.32 49 .496.70
54401 GENERAL EQUIP REPAIRS & MAINT 28330000  180,763.28  165,163.90
54472 STREET MAINTENANCE 200,000.00 67,854.65  116,600.00
54473 SIDEWALK MAINTENANCE 75,000.00 1.566.72 43,725.00
54901 OTHER SERVICES GENERAL 335,000.00  500350.87  195,305.00
54910 ADVERTISING 50,000.00 44,245.53 29,150.00
54951 LAB SERVICES 87,840.00 7,635.65 51,210.72
FURGHAGED SERVICES 347704000 2,130,839.51  2,027,114.32
55000 SUPPLIES ,
55000 SUPPLIES 104310000  492,998.73  608,127.30
55110 GENERAL OFFICE SUPPLIES 10,000.00 8,404.54 5,830.00
55140 POSTAGE 90,000,00 49,182.67 52,470.00
55155 COMPUTER HARDWARE 18,487.18
55156 COMPUTER SOFTWARE 477.03
55210 GENERAL EQUIPMENT SUPPLIES 500,000.00 71,863.98  291,500.00
55270 SAFETY EQUIPMENT 20,000.00 15,989.21 11,660.00
55460 GASOLINE 140,000,00 98,713.48 81,620.00
55470 DIESEL 60,000.00 45,862.64 34,880.00
55480 QIL 7,500.00 1,561.80 4,372.50
55620 PRINTING SUPPLIES, FORMS, ETC £0,000.00 37,604.27 34,980.00
55630 CHEMICALS 190,000.00 12567248  110,770.00
55710 UNIFORMS 4,500.00 1,944.48 2,623.50
55760 TOOLS 30.779.1C
SUPPLIES 212510000  997,538.57  1,238,933.30
56000 INTER-DEPARTMENTAL CHARGES 64897300  304,85256  378,351.26
57000 DEBT/OTHER FINANCING USES
57120 INTEREST - DEBT SERVICE 3,098,994.18 159760543  1,806,713.61
57123 INTEREST - ON ADVANCES 74,540.00 74.540.00 74,540.00
57200 PAYMENT IN LIEU OF TAXES 2,752,640.00 000  1,604,789.12
57999 RESERVES GENERATED 149,105.00 0.00 96.928.80
DEBT/OTHER FINANCING USES 6.075,280.18  1,672145.43  3.572.97152
53000 INTER-DEPARTMENTAL BILLINGS
59540 INTER-DEPARTMENTAL PAYMENT FROM SEWER UTILITY  (1.476.280.00)  (451,047.75)  (860.086.24)
59560 INTER-DEPARTMENTAL PAYMENT FROM STORM UTILITY (116,015.00)  (56,733.74)  (67,636.75)
59530 INTER-DEPARTMENTAL PAYMENT FROM STREETS DIVISION {3,000.00) 0.00 {1,749.00)
INTER-DEPARTMENTAL BILLINGS {1,594,295.00) (507,781.49) (928.473.98}
2007 YEAR END PAYABLES 154,313.85
55273 CAPITAL ASSETS - WATER MAINS 2,604,206.28
CAPITAL ASSETS 765400.00 23341242 44622620
TGTAL EXPENDITURES 21,195555.18 12,320,007.75 12,388,091.85
57110 PRINCIPAL - DEBT SERVICE 3,160,000.00 000  2,212,000.00
57111 PRINCIPAL - PAYMENT ON ADVANCES 20,790.00 20,796.00 20,790.00
CASH AS OF JULY 31, 2008 (3,125,745.18) (2.575,553.74) (2,350,714.05)

Frinicipal Debt Service and Interest is actual - not budget



