NOW THEREFORE BE IT RESOLVED that the 3-5 Year Strategic Economic Development
Implementation Plan prepared by Ticknor & Associates, and the recommendations
contained therein, is hereby accepted; and,

BE |T FINALLY RESOLVED that the Economic Development Commission will continue to
work with the Common Council, Mayor’s Office, and Department of Planning & Community
& Economic Development {o prioritize the recommendations outlined within the 3-5 Year
Strategic Economic Development Implementation Plan, with the intention that said
recommendations be implemented through future work plans and budgets._These work
plans shall be approved by the Common Council annually prior to department budget

recommendations beinag made each year ansthe-firsbwork-plap-shall-be-submitied-by-
Sctober15°-2008=

OR

NOW THEREFORE BE IT RESOLVED that the 3-5 Year Sfrategic Economic Development
Implementation Plan prepared by Ticknor & Associates, and the recommendations
contained therein, is hereby accepted; and,

BE T EINALLY-RESOLVED-that-the-Economic-RDevelopment Commission-will-continue-to
work-with-the-Common-Ceunscil;-Mayer's-Office; and -Pepartment-of Planning-& Community
&-Econemic-Development-te-pricritize-the-recommendations-eutlined-within-the-3-5-Year
Strategic-Eeonomic-Development-iImplementation-Plan;-with-the-intention-that said
recommendations-be-implemented-through-future-work plans-and-budgets-

BE IT FURTHER RESOLVED that the DPCED should continue with plans fo:
a. Complete the Zoning Code modernization (1. 2.a.)
b. Reestablish the Tax Increment District in the Southeast Industrial Areqa. (3.
4.4,
c.. Reldln an experienced, highly skilled ED Director, {6. 1.q.)
d. Monitor progress against plan metrics. (6. 4.a.)
e. Report annually to EDC, Mavyor and Council {6. 4.b.]

BE IT FURTHER RESOLVED that the following items appear io be able 1o be done with
minimal efforts by staff and minimal cost 1o the City and DPCED should work on if it
is_prioritized:

a. Revise DPCED mission statement (1. 1.a.}

a. Capitdlize on systematic retention and expansion contacts. (2. 2.a0.)

b. Esiablish a Small Business Solutions OBR feam. {2. 3.a.)

¢, Coniinue to support and work with small business contacis. (2. 3.c.

d. Monitor Kaufman impacts (2. 3.d.)

e. Conlinue o work with existing business/business owners in emplovyment

centers. (3.1.q.)
f. Encourage the formation of Neighborhood BIDs. (4. 6.0.)




BE IT FURTHER RESOLVED that the DPCED should further explore the following
recommendations and report back to the Common Council with potential plans for
implementation, including cosis, iimelines, staffing necessary and other detqils as
appropriate, prior to moving forward with these plans:
a. Implement the Development Services Center (1. 3.9.)
b. Identify best practices for monitoring and communicating customer service
and regularly report ouicome (1. 4.a. & 4.c.)
c. Uparade citizen/cusiomer service across City departmenis and evaluate
- iaking the City through a Baldridge guality management process. (1. 6.Q.}
d. Create a Retention and Expansion Task Force and develop target list, (2. 1.q.
& 1b.)
e. Support “Economic Gardening” (2. 3.e.)
Make development of UW-Madison Research Park Il an utmost priority.
Continue City Engineer/Planning Director ligison. Research and
Development Center District status. Support the Research Park in effords 1o
recruit outside companies. {3. 2.a. b. & ¢.)
a. Restore the East Capitol Gatewdy as a major employment district. Develop
public/private/foundation advisory committee, Exert strong City leadership
including concept planning, land and property assembly and development

competitions. Establish BID. {3.3.0.b. & c.)

i. _Revise TIF policies to favor basic sector development and compete more
effectively with neighbor and other Midwestern communities, (4. 2.9.)

i. Utilize the Community Development Authority and/or investigate cregiing o
new public/privaie veniure 1o catalyze basic sector employment creation
opportunities within key physical prionty aregs, including along the East
Washingion Corridor. (4. 3.c.)

k. Develop stalf capabilities and experiise to seek state and foundation grants
more effectively and to partner with state and local foundations, assess
upside potential. Assign present or hire new siaff or outside coniract 1o
develop matrix of programs and timelines. {4. 5.Q.)

. _Convene the leam of local private and public economic development
practitioners. (5. 1.a.}

m. Convene an informal public/private economic development leadership
aroup. {5. 2.a.)

n. Convene private and non-profit leadership support to implement key tasks
within this plan, starling with business retention and expansion and the Eqst
Washington Capital Gateway. {5. 3.q.)

0. Encourage eventual formation of a countrywide public/private economic
development partnership. (5. 6.9.)

p. Proiect management designation of staff and training. {6. 3.a.)

—t
M

RE IT FINALLY RESOLVED, that the following items, while important, given budget
consiraints for 2008 are not fegsible to move forward with at this fime. The DPCED




should prioritize the following list and submit a reqlistic work plan and current cost
estimates for the following items by June 2009.

a. Develop and implement internal process metrics and customer comment
technigues ($50,000) {1.4.b.)

b. Upgarade DPCED website [$7,000) (1. 5.0.]

¢. Communicate DPCED plans through a guarierly DPCED electronic newsletter
and annual report {$5,000} {1. 5.b.}

d. Purchose or create accouni management plan and contact management
support software. ($35,000) (2. 1.c.)

e. Refine OBR website {$5,000) {2. 3.b.)

f. Conduct an incubation feasibility study. ($30,000} (2. 4.)

. Develop and implement Bio-Ag marketing plan, focusing on the Southeast
Areg by including the whole cily. [$235,000) (3. 4.c.)

h. Develop and utlilize a fiscal impact benefit/cost model o allocate fools for
major development projects. ($50,000) (4. 1.qa.

i.__Capitalize Project Facilitation Fund ($1,000,000) {4. 4.a.)

j.__Utilize the Capital Budget to develop enhanced proactive funding stratedgies.

marketing plan. {$50,000 - $100,000) (5. 4.a.)

[, Build public/private/non-profit support for UW-Madison basic sector growth
and emplovyment development. ($5.000) (5. 5.a.)

m. Hire experienced economic developer o lead R & E. [$80,000) (6. 1.b.)

n._Retain project development manager/specialist 1o lead key physical
projecis/priorities. ($20,000) (6. 1.c.}

0. Expand support of small business solutions. {$10,000) (6. 1.d.}

R. Add capabilities to DPCED to do: Communications, GIS and website
development, external newsletter and 1o pursue grants. {$50,000) (6. 2.a.)

a. Expand funding for DPCED staif fraining. ($10,000} {6. 5.a.)

r.__Annually monitor implementation progress. {$10,000) (6. 6.a.)

s. Fully upgrade Plan every two vears. {$60,000) {6. 6.b.)






