2021 — 2NP QUARTER PROJECTION

Common Council

Account 2021 Budget YTD Expenses 2nd Q Projection (Over) / Under

REVENUE (14,000) (4,029) (14,000) -

SALARIES 620,669 229,045 552,644 68,025 Chief of Staff vacancy - assumes September start date
BENEFITS 179,333 112,291 191,795 (12,462) Retirement sick leave payout - centrally budgeted
SUPPLIES 59,265 11,493 54,806 4,459 Office supplies savings based on historical spending
PURCHASED SERVICES 29,111 12,503 30,649 (1,538) Conferences and Training savings; unbudgeted

expense for an investigation into an incident during
a 2020 Council meeting
INTER-DEPARTMENTAL CHARGES 1,766 441 1,766 -

Grand Total 876,144 361,744 817,660 58,484




2022 BUDGET REQUEST

Common Council

Account 2021 Budget 2022 C2C 2022 Request Request Increase

REVENUE (14,000) (14,000) (14,000) -

SALARIES 620,669 636,265 646,765 10,500 Intern 3 months

BENEFITS 179,333 199,058 199,058 -

SUPPLIES 59,265 59,265 59,265 -

PURCHASED SERVICES 29,111 29,102 39,602 10,500 Restore alder expense accounts to $2,424 per year
INTER-DEPARTMENTAL CHARGES 1,766 1,766 1,766 -

Grand Total 876,144 911,456 932,456 21,000




BUDGET DELIVERABLES

"q
*Purpose: Memo drafted from Agency Head to Finance Director outlining overall goals & priorities for 2022
. *5ubmission Method: Sharepoint-Upload to Agency Materials Folder
Transmittal sFarmat: Should be completed using the provided template
Memo r,
=,
*Purpose: Explain the operational impacts of the changes proposed in your line item budget
. «Submission Method: Sharepoint-1 Proposal/Service
Service #Format: Sharepoint Service Proposal Form
Proposals y
“
*Purpose: Show the agency’s plan for where (SERVICE) and how (MAJOR-OBIECT) the budget will be spent in
2022
CULRCUN . bmission Method: MUNIS Central Budget
Budget /




2022 BUDGET TIMELINE

Budget Timeline
See below for key dates in the 2022 Operating Budget planning process.

hay 24

» Operating Budget
Kickoft

July 8

* Operating Budgets
Due

July 29

= Apency Request
Cwerview

August 3-13

= Agency Operating
Briefings

August 24

= Fimance
Recommendations

August 25 & 27

» Operating Budget
Decisions

Oct 25

s Finance Committes
Vates on
Amendments

Sep 17-21

= Mayor's Office and
DD Heads Review
Exec Budget

Mov 1-5

= Common Coundcil
Amendment Week

Oct 5

=Exec Budget
Introduced

Nov 9-11
=Budget Adoption

Oct11 & 12

=Finance Committee
Hearings

Oct 18-22

* Finance Committee
Amendment Week




