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BACKGROUND



Population of ~600,000

2nd largest, and fastest growing county in WI

Estimated pop. 887,000 in 2050

ABOUT DANE COUNTY



Staff of ~45 
employees

Operate as an 
Enterprise Fund

History of 
Public-Private 
Partnerships

Operate only 
MSW landfill 

in County

Prioritize 
education + 

outreach

ABOUT WASTE + RENEWABLES



The picture can't be displayed.

Active Landfill

Renewable Natural Gas (RNG)

Recycling Programs

Construction & Demolition Recycling

Clean Sweep (HHW + Electronics)

Education + Tours

CURRENT SERVICES + PROJECTS

“Providing environmentally-sound and sustainable waste 
management and renewable energy solutions for current 
Dane County residents and future generations”



 Food Scraps: 500,000lbs composted 
in program’s first 10 months

 HHW + Electronics: 0.9M lbs.
recycled or safely handled at Clean 
Sweep in 2025

 C&D: 40,000 tons of C&D processed 
for recycling in 2025

 Shingles: 34,600 tons of asphalt 
shingles recycled in 2025

 Tires: 549 tons recycled in 2025

 Product Exchange: 69,000 lbs. of 
products donated in 2025

RECYCLING PROGRAMS

11,800 MTCO2E REDUCED 
THROUGH RECYCLING IN 2025
Equal to 1,600 homes' energy use for one year



 Installed RNG plant in 2019

 Owned and operated by Dane 
County

 Produces an average of 
300,000 dth annually –
equivalent to annual energy 
use of 8,600 WI homes

 Regional biogas injection site 
for digesters and other 
landfills

 Solar field located adjacent to 
landfill site

RENEWABLE ENERGY



 Hosted 1,200 visitors on 47 
tours in 2025

 7,900 residents visited Trash 
Lab around Dane County at 50 
events

 Hosted 3rd annual Open House

 Created new Education role to 
focus entirely on outreach

EDUCATION +
OUTREACH



1985

Rodefeld Landfill expanded to the east. 

2028
Rodefeld Landfill is expected to reach maximum 
capacity.

1994

2014

Rodefeld Landfill constructed and filling begins. 

Rodefeld Landfill expanded again to the east.  

Rodefeld Landfill expanded again vertically.

2023

LANDFILL TIMELINE



OPPORTUNITY + VISION



• Center for circular economy

• Waste is viewed at as resource 

• Educational hub + sustainable business activity 

• Landfill gas to energy and other renewable energies 

• Purpose built site to accommodate the County’s growing needs

SUSTAINABILITY CAMPUS VISION



Business Park Covenants established

2023

Campus Planning effort begins

2023

New Landfill permitting begins

2023

Purple Cow Organics partnership 
established

2024

Staffing and Education 
Buildings/Supporting Landfill Building 
design begins

2024

2023
Campus Guiding Principles Established

County Department Engagement Plan

Public and Stakeholder Engagement Plan

2024
Waste Diversion Report

County Facility Needs Report

2025 - onward
RFI Drafting

RFI Release

RFI Implementation



PROJECT GUIDING PRINCIPLES



SUSTAINABILITY CAMPUS UPDATE



TIMELINE



• Proximity to urban service area
• Job access
• Waste hauling distance

• Access to major roadways
• Public utilities available

• Important for sustainability 
campus  businesses

The next closest landfill is 40 miles away which could 
increase City’s costs of hauling by 80-100%. 
This extra hauling also creates GHG emissions and places 
the burden of our waste on another community.

NEW SITE

NEW SITE

CURRENT 
SITE





Waste Educat ion Center

Scale House

Maintenance Shop



BUILDING CONSTRUCTIONBUILDING CONSTRUCTION

Waste Education Center

Scale House

Maintenance Shop



MAKERSPACE



INTERPRETIVE CENTER



TWO SITES WORKING AS ONE



COMPOST 
OPERATIONS

 Began June 
2025

 Free to 
residents

 Drop off sites 
around Dane 
County

 2,500+ 
households 
registered

 500,000lbs+
of food scraps
composted

 Several
restaurants / 
businesses



Large scale 
waste diversion

Mattress or other 
smaller recycling

Reuse retail or 
transfer location

Residential 
drop off area

Waste 
Education Center
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SUSTAINABILITY CAMPUS UPDATE – PRIORITIZING SITE PLANNING



REQUESTS FOR INFORMATION (RFI) 
FOR POTENTIAL PARTNERS

 Intended to generate interest, 
solicit ideas and assess initial 
feasibility

 Used to shape upcoming RFPs and 
design of the site

 Enabled new innovative ideas to be 
considered by the County

 Generated 45 responses

 Actively engaging 11 
respondents for potential RFPs, 
contracts, or collaborations



CURRENT WASTE DIVERSION FOCUS AREAS

 Maintaining + growing existing 
diversion programs:
 C&D
 Shingles
 Food Scraps
 Clean Sweep

 Developing expanded residential 
drop off area

 Working on costs/logistics of 
potential mattress recycling program

 Exploring feasibility/costs of Mixed 
Waste Processing facility

 Increasing hand-on waste education 
at new site (makerspace, workshops)



METRICS REPORT



“…the City and County agree to work in good faith 
to create measurable metrics for the 
[Sustainability Campus] by December 31, 2025.”



METRICS REPORT OVERVIEW

 Provides context for the report

 Defines Guidelines for what is 
considered a ‘Metric’

 Identifies nine discrete Metrics 
to be tracked

 Defines how Metrics will be
reported
 Annually by June

 Defines Success



METRICS GUIDELINES



SELECTED METRICS



METRICS SUCCESS



METRICS REPORTING



THANK YOU!
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