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BACKGROUND



ABOUT DANE COUNTY

Population of ~600,000
2"d Jargest, and fastest growing county in WI

Estimated pop. 887,000 in 2050




ABOUT WASTE + RENEWABLES

DANE COUNTY DEPARTMENT OF

S WASTE +
w” RENEWABLES
A
4 A\
Staff of ~45 Operate as an History of Operate only Prioritize
employees Enterprise Fund Public-Private MSW landfill education +

Partnerships in County outreach




CURRENT SERVICES +PROJECTS

- : :
Active Landfill
@ Recycling Programs

Construction & Demolition Recycling

Clean Sweep (HHW + Electronics)
@ Renewable Natural Gas (RNG)

Education + Tours

“Providing environmentally-sound and sustainable waste
management and renewable energy solutions for current
Dane County residents and future generations”




RECYCLING PROGRAMS

= Food Scraps: 500,000lbs composted
in program’s first 10 months

= HHW + Electronics: 0.9M lbs.
recycled or safely handled at Clean
Sweep in 2025

= C&D: 40,000 tons of C&D processed
for recycling in 2025

= Shingles: 34,600 tons of asphalt
shingles recycled in 2025

= Tires: 549 tons recycled in 2025

= Product Exchange: 69,000 lbs. of
products donated in 2025

11,800 MTCO2E REDUCED
THROUGH RECYCLING IN 2025

Equal to 1,600 homes' energy use for one year




RENEWABLE ENERGY

= |nstalled RNG plant in 2019

= (Ownedand operated by Dane
County

= Produces an average of
300,000 dth annually -
equivalent to annual energy
use of 8,600 Wl homes

= Regional biogas injection site
for digesters and other
landfills

= Solar field located adjacent to
landfill site




EDUCATION +
OUTREACH

DANE COuNTy'g ¢ R,
RODEFELD LANDFILL | —
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protect human health Prevent groun

emissions into the air Modern I

highly engineered Systems designed to
lwater cont amination and reduce greenhouse gas
indfills work to Keep our cities clean and healthy through

.. monitoring systems, waste st ream diversion strategies, and the adoption of renewableenergy
= Hosted 1,200 visitorson 47

systems that capture, clean, and reuge Eases. Once landfills are closed, they also provide

opportunities for restoration, renewable ener Y harvesting, and recreation.
toursin 2025

= 7,900 residents visited Trash
Lab around Dane County at 50
events

= Hosted 3'dannual Open House

= (Created new Educationroleto
focus entirely on outreach

TRASHLAB

RETHINK. PROTECT. REDESIGN.




LANDFILL TIMELINE

1985

Rodefeld Landfill constructed and filling begins.

1994

Rodefeld Landfill expanded to the east.

2014

Rodefeld Landfill expanded again to the east.

2023

Rodefeld Landfill expanded again vertically.

2028

Rodefeld Landfill is expected to reach maximum
capacity.




OPPORTUNITY +VISION



SUSTAINABILITY CAMPUS VISION

 Center for circular economy

* Waste is viewed at as resource

 Educational hub + sustainable business activity
 Landfill gas to energy and other renewable energies

* Purpose built site to accommodate the County’s growing needs
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Q 2023 Q 2023 Q 2024

Business Park Covenants established New Landfill permitting begins Staffing and Education
Buildings/Supporting Landfill Building

design begins

Purple Cow Organics partnership
established

Campus Planning effort begins

2023 Y2024

s ) 2

2023 2024 2025 - onward

Waste Diversion Report RFI Drafting

Campus Guiding Principles Established

County Department Engagement Plan County Facility Needs Report RFI Release

Public and Stakeholder Engagement Plan RFI Implementation



PROJECT GUIDING PRINCIPLES

* Function as an asset
to the local
community while
providing a
comprehensive
service for safely and
responsibly managing
materials.

Provide enriching
educational
programming to equip
community members
with tools and
resources toward and
sustaining a circular
economy.

Prioritize safety and
welfare of our staff
and community
members.

* Create alocal

circular economy,
centered onwaste
and pollution
reduction, keeping
products and
materials in use
locally, and renewing
and restoring
natural systems

Reduce, reuse, and
recycling waste in
new and innovative
ways.

Develop new ways to
measure and assess
our effectiveness
and the quality of
our programs and
services onan
ongoing basis.

* Protect the health of

the local
environment and
enrich biodiversity.

Build climate
resiliency through
sustainable design,
maintenance and
operation of the
Campus.

Investin renewable
energy and carbon
neutrality.

» Create financially

sustainable programs
the support the
Campus and its vision.

Supportand be a
benefit to the local
economy by forging
public + private
partnerships, and
relationships with our
neighbors that
combine diverse
strengths, skills and
resources.

Ensure staff and
community members
have access to
training and job skills
development to
provide equitable
accesstoa
meaningful role in our
vision for the future.




SUSTAINABILITY CAMPUS UPDATE



TIMELINE

2024 2025
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RECREATION & OTHER SITE ACTIVITIES

2023
o
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LANDFILL PERMITTING & CONSTRUCTION

FEASIBILITY REPORT
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NEW SITE

* Proximity to urban service area

* Job access
* Waste hauling distance

* Access to major roadways
* Public utilities available

* |[mportant for sustainability
campus businesses
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Scale House

Waste Edu

BUILDING CONSTRUCTION




MAKERSPACE

Opportunity for recycled paint mural

Plywood peg boards PLAM casework & butcher
block countertop

Stained concrete Wall & ceiling paint
flooring



INTERPRETIVE CENTER

@ MATERIAL LIBRARY

@ HANGING SUSTAINABLE ART
(® PLINTHS AND INTERPRETATION
(@ CIRCULARITY WALL

(® cAMPUS MAP

@ WHAT IS MATERIAL
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DOOR OUT TOPANIO |

MOOD BOARD

Reclaimed wood

Recycled materials

Integration of Waste
& Renowables
brand colors
through signage
and wayfinding
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Interactive exhibition
space and works from
local artists

Focal stair
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TWO SITES WORKING AS ONE

OANE COUNTY
ODEFARTMENT OF

WASTE + RENEWABLES

SUSTA =T} |T\"
nISTH. Y=rd

Ry EmEEE

]
=
-
8 r

Clean Sweep, C&D, RNG/Off-load, :
Yard Waste, and Residential Drop-offgh ., ",

Landfill, Office, Shingles, Tires,
and Wood Yard/Chip Pile
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COMPOST
OPERATIONS

Began June
2025

Freeto
residents

Drop off sites
around Dane
County

2,500+
households
registered

500,000Ibs+
of food scraps
composted

Several
restaurants /
businesses

Westport:

Shorewood
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SUSTAINABILITY CAMPUS UPDATE - PRIORITIZING SITE PLANNING

Large scale Mattress or other Reuse retail or Residential Waste
waste diversion transfer location drop off area Education Center
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REQUESTS FOR INFORMATION (RFI)
FORPOTENTIAL PARTNERS

= |ntendedto generateinterest,
solicit ideas and assess initial
feasibility

= Usedtoshape upcoming RFPs and
design of the site

= Enabled newinnovative ideas to be
considered by the County

LARGE-SCALE PROBLEM

WASTE = MATERIALS,
= (Generated 45 responses DIVERSION, BULKY

PROCESSING, ~ WASTE, AND
= Actively engaging 11 AND  EMERGING
respondents for potential RFPs, ARSI LR

contracts, or collaborations
REUSE, RESEARCH,

RETAIL, AND EDUCATION,
UPCYCLING AND ART




CURRENT WASTE DIVERSION FOCUS AREAS

= Maintaining + growing existing
diversion programs:
= C&D
= Shingles
= Food Scraps
= (Clean Sweep

= Developing expanded residential
drop off area

= Working on costs/logistics of
potential mattress recycling program

= Exploring feasibility/costs of Mixed
Waste Processing facility

= |ncreasing hand-on waste education
at new site (makerspace, workshops)




METRICS REPORT



“..the City and County agree to work in good faith
to create measurable metrics for the
[Sustainability Campus] by December 31, 2025."



METRICS REPORT OVERVIEW

Provides context for the report

Defines Guidelines for what is
considered a ‘Metric’

|dentifies nine discrete Metrics
to be tracked

Defines how Metrics will be

reported
= Annually by June

Defines Success

oL

METRICS REPORT

December 2025

1. INTRODUCTION
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Landfill Development Agreement (Development
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METRICS GUIDELINES

V. METRICS GUIDELINES

The City/County Staff Committee has jointly defined metrics to be durable and attempt to
capture the impact of the Sustainability Campus. Given this focus, each Metrics must be:

1.

Measurable - Metrics must be quantifiable using reliable, regularly collectable data to
allow for consistent tracking over time.

Attributable to the Project - Metrics should reflect new or expanded programs,
services, or outcomes that would not occur but for the Sustainability Campus project.

Integrated with Broader Department Operations - Metrics do not need to be limited
by the geographical footprint of the business park or Campus.

Technology- and Tenant-Agnostic - Metrics must remain valid regardless of which
specific technologies are deployed or which organizations occupy the Campus.

Aligned with Project Values - Each metric should reflect one or more of the project’s
core values: environment + climate, circularity + innovation, economic, and community
benefits.



SELECTED METRICS

1. Waste Diversion

e Waste Diversion by Tonnage

e Waste Diversion as a Percent of Incoming Materials

e Waste Diversion in Landfill Airspace Savings

e Number of Material Types Accepted for Waste Diversion
2. Active Partnerships

e Partnerships in Waste Diversion

e Partnerships in Education and Outreach
3. GHG Avoided

e GHG Avoided Through Waste Diversion

e GHG Avoided Through Renewable Energy Activities
4. Public Participation

e Total Public Participation in Education and Outreach Efforts



METRICS SUCCESS

Metric Points
Waste Diversion
Waste Diversion by Tonnage 1pt
Waste Diversion as a Percent of Incoming Materials 1pt
Waste Diversion in Landfill Airspace Savings 1pt
Number of Material Types Accepted for Waste Diversion 1pt
Partnerships
Partnerships in Waste Diversion 1pt
Partnerships in Education and Outreach 1pt
GHG Avoided
GHG Avoided Through Waste Diversion 1pt
GHG Avoided Through Renewable Energy Activities 1pt
Public Participation
Public Participation in Education and Outreach Efforts* 1pt

Total

9pts




METRICS REPORTING

WASTE DIVERSION BY TONNAGE

Metric 1: Total tons diverted | Metric 2: Percent of incoming diverted

Baseline Review Period Review Period 1

Material Category Destination

C&D PROCESSING - RECYCLED

Clean Wood (animal bedding/silt sock) Recycled 10,152 3,534 5318 4,855
Mixed Metal Recycled 2,991 1918 2,233 1,646
Cardboard Recycled 638 363 298 217
Aggregate Recycled 3,763 1,377 1,623 1,845
C&D Subtotal - Recycled Subtotal 17,545 7,182 8,472 8,663 o 1] ANNUAL METI QU MMARY

C&D PROCESSING - BENEFICIAL REUSE
Fines [BeneficialReuse | 15782 | 13122 | 12531 | 6587 | I [

C&D Subtotal - Beneficial Reuse [subtatal | 15782 | 13122 | iz531 | ese7 | o0 | 0 | Baseline Review Period Review Period 1
C&D PROCESSING - LANDFILLED m ‘ 2022 2023 2024
Unrecyclable Residuals [Landfilled | 36655 | 26626 | 29847 | 20024 [ aste Diversion b 1nage Tons 23,423 14,937 24,925 44,573
cad - Landri [subtotat | seess | 2sees | o647 | 2000 0 D . - g ” 20 4 2% 6.7% 11.6%
s ste piversion g orincomin o - - . d

DIRECT DIVERSION — - —
AsphaltShingles Recycled 1,826 6,678 14,633 34,60 E pace Savings | . nic Yards ,093 97,120 140,018 182,895
Mixed Metals (non-C&D) Recycled 70 129 185 273 ) Y
Automotive Tires Recycled Bog 833 635 549 _d eria l Types AC' ‘nt 23 23 27

~artnerships in Dit an . X X X 12
BENEFICIAL REUSE _
Brush and Logs T- 1,354 1,1¢ A | 2775 (;hl g in Ed on Count X X X 22
Street Sweepings use 7471 8,339 y 6,652 | l— p -
Gritand Screening ol Reuse 2,275 298| 2,857 I 7. GHu led (Dive 1) MTCO2e -17,457 -11,529 -13,709 -13,039
Contaminated Sail ilReuse 688 1,316 ‘ £ 1,114 | 8 GHG A q {R L ) MTCOQe p p = -

. en es

CLEAN SWEEP + SPECIAL . -
Latex Paint- Landfill Cover Be se 07 118 ] 9. Public Pa tio People 5,888 9,752 6,774 10,470
HHW - Special Treatment Spe ent 183 186 |
Electronics Recyt 107 96 |
OilRecycling Recycl. 16 19
HHW - Reuse Program Reuse
COMPOST
Food Scraps |Dnmpnst | ‘ 126 | ‘ |

Yard Waste |Dnmpnst | ‘ 364 | ‘ |




THANK YOU!
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