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Agenda

• Overview of Access

• Serving people throughout Madison and Dane County

• Investing in people 

• Erdman Clinic – Current State & Future Potential

• Project Renderings

• Project Impact & Financing

• Questions and Answers



History & Mission

• Longstanding history in South Madison

• Mission: Improving Health. Improving 
Lives. Remove barriers to care  
(socioeconomic, cultural, language, 
transportation)

• Purpose & Goals: Provide a 
comprehensive healthcare home for 
patients and strengthen the community

Children ready to learn in school

Adults succeeding in the workplace
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Who We Serve 

• 32,284 patients served 

• 91% of patients at or below 200% 
of the Federal Poverty Line

• 60% of patients are enrolled in 
Medicaid/BadgerCare; 20% are 
uninsured

• 35% of patients identify as 
Hispanic or Latino/a

• 29% of patients best served in a 
language other than English 

• 36% of patients under age 18

*Data from CY2022.



Comprehensive Model of Care

• Primary Care Medical Practice

• Preventive and Restorative Dental Care

• Integrated Behavioral Health Care Services

• On-site affordable Pharmacy Services

• Patient Services staff providing specialty referrals 
and helping patients access community resources

• Maternal/Child Health services led by physicians 
and nurse midwives



Access:  Investing in Our Patients and Employees 

• Access collaborates with community 
partners and recruits staff from the 
communities we serve.

• We locate our clinics in places near where 
our patients live and work. 

• Access recognizes the importance of the 
social determinants that affect people and 
offers resources to address those barriers 
(e.g., school-based dental services, 
language access, transportation, support 
to follow through on referrals).  



Patient Services:  Sliding Fee Discount Program

• Access’ Sliding Fee Discount Program 
makes our services more affordable by 
reducing the cost of care for uninsured 
and underinsured patients

• $10,157,187 in sliding fee discounts given 
to patients in 2022

• Program Highlights
• Free services for uninsured patients 

under the age of 20
• Flat fee for primary care services 
• Discounted fees for vaccines, x-ray, 

labs, and Behavioral Health services
• Access does not send patients to 

collections



Access’ Role as an Employer

• Employee Race/Ethnicity
• 55% White
• 25% Hispanic or Latino/a
• 8% Black or African American
• 8% Asian
• 1% American Indian
• 3% Two or More Races or Unknown

• $20 Minimum Wage

• Training & Growth Opportunities 

• In-house dental assistant 
training program

• Medical assistant apprenticeship program
• Career pathing for leadership roles



Erdman Clinic – Current State

• 12,355 patients served
• 52% of patients identify as Hispanic or Latino/a
• 42% of patients best served in a language other 

than English
• 31% of patients under age 18

• 34,349 total encounters/patient visits

• 89 total employees
• 7 Doctors
• 4 Advanced Practice Providers
• 5 Behavioral Health Consultants
• 4 Dentists
• 3 Hygienists

• $8,193,025 annual payroll

• $12,325,196 in site expenses

*Data from CY2022. 



Erdman Clinic – Future Potential

Builds on Access’ success 
in South Madison

Complements other South 
Madison growth plans 
with additional capacity 
for wrap-around services

Need more capacity to 
serve the uninsured



Project Renderings – Smaller Size Expansion



Project Renderings – Smaller Size Expansion (cont.)



Project Renderings – Larger Size Expansion



Project Renderings – Larger Size Expansion (cont.)



Project Impact & Financing

Expanded access to care in South Madison, leading to 
better health outcomes and stronger communities.

Estimated to be a project of 10,000-20,000 additional 
square feet.

Additional employment and growth opportunities: 40-
80 new jobs.



Q & A
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