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Public Use 
Common Wealth’s Garver Arts Facility proposal for the Garver Feed Mill building is a community and 
economic development project that will become one of Madison’s signature cultural attractions. It will be an 
important step in building a vibrant arts culture, a crucial factor in attracting and retaining an educated and 
creative workforce. The Garver Arts Facility will create the missing link in Madison’s arts community by pro-
viding needed affordable studio space and fostering artist development. The facility will create a year-round 
tourist destination and spur economic development in the surrounding area. The Garver Arts Facility will 
bring visitors and dollars into Madison and the surrounding neighborhood spurring new business develop-
ment and job creation.

Garver Arts Facility visitors will be able to observe artists at work in their studios, view a gallery show or 
enroll in an art class. Special events such as gallery talks, art demonstrations, open studio nights and artist-
in-residence workshops will offer additional ways for the public to interact and learn from this vibrant artist 
community.

The Garver Arts Facility will be a public facility that will welcome all Madison area residents and visitors 
seeking a unique cultural, educational and recreational experience. The building design devotes significant 
space to public uses including: a 3-story atrium, indoor/outdoor café, gallery, gift shop, performance space, 
museum, workshop room, meeting room, entry plaza sculpture garden and roof garden. Interior common 
areas total 11,418 square feet and the roof garden is 7,700 square feet.

The three story atrium will be the dramatic and light filled heart of the facility, accessed from either the 
north or south entrances. Visitors approaching the north entrance will walk through an entry plaza and 
sculpture garden. The first floor visitor information desk will be located in the center of the atrium. Primary 
access to the 2nd and 3rd floors will be the elevator and central staircase around the elevator.

The café will have indoor seating capacity of 50-60 and outdoor covered seasonal seating of 25. The café 
menu will include: soups, salads, sandwiches, desserts and beverages including espresso drinks and will serve 
Olbrich Botanical Gardens and Garver Arts Facility visitors and facility tenants. Produce for the café will be 
supplied in part by an on-site Chef ’s Garden project detailed later in this proposal.

The gallery will feature primarily local artists with a focus on new and emerging artists, group shows and 
experimental work and will create opportunities for interaction between artists and the public. 

The gift shop will sell original art and art related supplies and gifts. Garver Arts Facility artists may choose  
to form a cooperative that would operate the gift shop.

The performance/practice space is designed to accommodate a range of performance and movement uses 
from aerial dance to yoga classes to musical events. It can be used both as a practice and a public perfor-
mance space. 

The museum could celebrate the rich history the Garver Feed Mill building through displays of photographs 
and artifacts as well as showcase the Starkweather Creek water shed.

The workshop and meeting rooms will house a variety of educational programming both for Garver Arts Fa-
cility artists and the general public. The workshop room is designed to accommodate art classes. Both rooms 
will be available for rental.
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The 2nd floor rooftop garden will showcase a range of rooftop garden plantings. It will be open during regu-
lar business hours to the public and will be available for special event rental.

The Garver Arts Facility will create and support a community of working artists. Studio amenities, services 
and pricing are based in large part on market research conducted in 2005. Common Wealth Development 
hired Next Generation Consulting (NGC) to conduct market research among Madison area artists to deter-
mine the viability of an arts incubator in Madison. NGC’s research included focus groups and a web survey 
and a total of 109 artists from diverse mediums.

Taken together, the focus groups and web survey provided some unique insights into Madison area artists’ 
preferences for an arts incubator. Key findings include: 

1. There is demand for an arts incubator on Madison’s east side. 

2. Artists crave connection.

3. Artists need business coaching and technical assistance.

The Garver Arts Facility will have 40 art studios totaling 21,611 square feet and ranging in size from  
190 - 1,600 square feet. Additional studio space includes a 2,900 square feet 2-story per-formance/practice 
space with a 1,100 square feet observation balcony and a 1,008 square foot kiln room.

Seven of the art studios (Type 2) are designed to accommodate 3D art media that includes: blacksmithing/
metalworking, glass blowing, glass working, woodworking/woodcarving, sculpture and ceramics. These are 
larger studios that are located on the 1st floor. A shared kiln room is located at the east end of the 1st floor 
and is designed to handle special ventilation requirements. 

Thirty-three of the art studios (Type 1) are designed for 2D art media that includes: fiber, painting, drawing, 
writing, digital photography, digital media and printmaking. These studios are generally smaller and located 
on the 3rd floor and have either skylights or exterior windows. 

All artists will have access to a collaboration room for joint projects and a break room located on the 3rd 
floor. A receiving dock on the first floor will accommodate freight deliveries for the building and a freight 
elevator will serve all three floors.

The Garver Arts Facility will support the success of artists by providing affordable, well designed studios, 
business assistance, shared equipment, gallery space, conference and workshop rooms. The Garver Arts 
Facility will incorporate the best practices of business incubation and tailor them to meet the needs of art 
businesses. The facility will offer artists a unique opportunity to promote and sell their work in an exciting 
public space.

The Garver Arts Facility will also include 18,585 square feet of market rate space located on the 2nd and 
3rd floors. Rental income from these spaces will help subsidize the affordable art studio rents. Market rate 
space could be a combination of Arbor Lofts at the Gardens, a small environmental inn, and office businesses. 
(Please see letter of interest at the end of this section)
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Arbor Lofts at the Gardens, proposed by John and Cathie Imes, who own and operate Arbor House, would 
occupy approximately 9,000 of the 2nd floor. Arbor Lofts would offer 16 guest suites and common areas 
that will showcase sustainable design and operation. 

Office tenant businesses will support Garver Arts Facility artists in a variety of ways including: offering 
workshops in their areas of expertise, offering discounted services, hiring artists for design work or purchas-
ing artist work for their offices. We anticipate that businesses such as web developers, consulting firms and 
advertising firms would be good fits for the Garver Arts Facility,

The Garver Arts Facility renovation of the Garver Feed Mill building will preserve to the greatest extent 
possible the look and architectural style of the existing building. The architectural design firm, HPZS, has 
extensive historic building renovation expertise and experience. 

The Garver Arts Facility is dedicated to creating an inclusive and fully accessible space. This will be accom-
plished through ADA building design features as well as developing community partnerships. Artworking, 
an initiative designed to support artists with cognitive disabilities that wish to seek a vocation in the field 
of visual and creative arts, has expressed interest in locating all or part of their operation in the Garver Arts 
Facility. (See letter of support in Section K) Artworking would make a major contribution to the diversity of 
the facility by providing natural opportunities for professional artists, both with and without disabilities to 
form relationships and exchange ideas and perspectives.  VSA arts of Wisconsin, Inc. has also expressed inter-
est in leasing space to host their annual Call for Art exhibit and conduct educational workshops for Madison 
students with and without disabilities. (See letter of support in Section K) 

The Garver Arts Facility will offer teen programming such as Project Create, a summer teen art project of-
fered by Common Wealth Development.  Project Create gives youth the opportunity to learn art techniques, 
meet local artists, discover their own talents, and work on a cooperative project. By being housed at the 
Garver Arts Facility, Project Create will be able to expand the program and give it greater visibility. Partici-
pants will experience being a part of a community of artists, have the opportunity to meet successful work-
ing artists, and contribute to a show in a high visibility gallery.  Common Wealth’s Youth Business Mentor-
ing Program will also work to place students in jobs with studio artists and include the Garver Arts Facility 
in their career tours. 

The Garver Arts Facility will work with groups such as Cycropia Aerial Dance, The Madison Contact 
Improv Jam, the Wisconsin Youth Company, dance companies and theater groups to provide practice and 
performance rental space.

Partnerships will be formed with neighborhood centers, the Madison School Metropolitan School  
District, MATC, UW-Madison and existing artist organizations to design programming to serve a wide 
variety of groups.
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Neighborhood
It is our goal that the Garver Arts Facility will be a community asset. The Garver Arts Facility is designed to 
minimize impact on the North Plat. To that end, proposed vehicular access from Fair Oaks Avenue follows 
the Kessenich’s property line. The Garver Arts Facility will be a good neighbor and limit the number of spe-
cial events. 

Environmental 
The renovation of the Garver Feed Mill building is in itself a significant “recycling” project. The building, 
which has been deteriorating for many years, will be given new life as the Garver Arts Facility.  The Garver 
Arts Facility will incorporate cost effective sustainable design and construction along with artistic features 
to create a beautiful, healthy and comfortable mixed-use building for its tenants and the community. The 
sustainable design approach to the Garver project is heavily based on the building reuse and the use of sus-
tainable, recyclable products throughout. Common Wealth is committed to exploring a wide variety of green 
building options and pursuing funding for as many options as possible. We will also explore LEED certifica-
tion for the project.

Storm water management will be addressed using a variety of systems with the goal of on-site water recycling 
that will put the water back into the aquifer after natural filtering and eliminate the use of storm sewers. The 
porous parking lot (which is a large French drain) will function as a retention pond as will the bio-swale. 
The parking lot is connected to a bio-swale to filter the hydro-carbon run-off from the parking lot. Overflow 
parking will be a seeded grass area.

We will also explore installing cisterns for rain water from the roof drains, which can then be used for irriga-
tion. A 7,700 sq.ft. green roof will serve both as a roof garden space, provide insulation, reduce water run-off 
and help reduce the “urban heat island” effect. 

We will explore installing a geothermal system for heating and cooling the building as well as solar panels 
to provide hot water and possible expansion of the array to include photo-voltaic solar panels which will 
supplement the electrical use and allow for excess power to be sold back to the power company. 

The project incorporates generous amounts of day lighting into the interior zones by the use of roof moni-
tors which are traditional building elements to light and ventilate interiors and is very “green.” Day lighting 
from the monitors provides soft light and a very pleasant environment free from glare and intense sunlight 
and reduces the use of artificial lighting, which saves electrical and air conditioning energy. In addition, the 
monitors are equipped to naturally ventilate the building during temperate weather and recover the heat in 
the winter

We will work with the Habit for Humanity Restore to source recycled commercial building materials such as 
door, ceiling tiles and bathroom stall dividers. (Please see letter of support in Section K) We will develop and 
implement a green lease addendum for all tenants that will promote green business practices.
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Olbrich Gardens Compatibility
Site design supports multi-modal access to the Garver Building. Visitors who arrive by car to either the 
Olbrich Botanical Gardens or the Garver Arts Facility will be able to access both facilities by taking the 
pedestrian access path or an electric cart tram that will have regular stops throughout the gardens and at the 
Garver Arts Facility. The Garver Arts Facility is located right off a popular bike path and both covered and 
uncovered bike racks will be installed for visitors and building occupants. Showers on the third floor will 
serve bikers who commute to the building. 

The proposed parking plan is an effort to provide adequate but not excessive parking for the facility.  
Under sized parking could potentially negatively impact OBG visitors as well as spill out parking into the 
neighborhood. Since there is no exact City parking standard for this facility, the number of parking spaces 
is modeled after a business use building. The current parking plan includes: 5 spaces for the Olbrich staff at 
the Cottage, 7 spaces adjacent to the receiving dock on the east end of the building, 184 spaces in the main 
lot that includes 5 handicapped spaces and an overflow seeded grass parking area with capacity for up to 76 
additional spaces.  The Garver Arts Facility will work with Olbrich to share parking whenever possible for 
special events. We are committed to working with all stakeholders to arrive at a final parking plan.

Olbrich’s required space needs are accommodated in the 14,633 square foot one-story structure located at 
the west end of the building and include: equipment storage area, bulb cooler, archival storage, office space 
and a men’s and women’s toilet. In addition, Olbrich will have access to both the workshop and meeting 
rooms when they are not in use.

We intend to explore a variety of collaborations with Olbrich including: landscape design, roof-top garden 
design and joint programming. We have had preliminary discussions with Roberta Sladky about developing 
a Chef ’s Garden that could create an educational and work experience program for disadvantaged teens. This 
program could be funded in part by sales of produce to the café. 

We propose that the Garver building be owned by a single asset LLC with Common Wealth as the manag-
ing partner. This LLC would utilize historic and New Market Tax Credits. The City of Madison would sell 
the building to Common Wealth for a nominal amount and retain ownership of the land under the building 
that it would lease to Common Wealth for 99 years at a nominal amount.

Access
Public motor vehicle traffic will access the Garver Structure only from a roadway off Fair Oaks Avenue that 
will hug the adjacent Kessenich’s property line. Olbrich vehicular access could be separated from pedestrian 
and bike access to Garver by constructing a separate vehicle lane that will cross the bike path and railroad 
line to create a safer Sugar Avenue connection to Olbrich Botanical Gardens. 
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12 September 2007			 

Marianne Morton
Executive Director
Common Wealth Development
1501 Williamson Street
Madison, WI 53703			 

Dear Marianne:

It has been a pleasure meeting with you and the development team and exploring possibilities for the  
proposed redevelopment of the Garver Feed Mill.   As you know, we were pleased to hear that our proposed 
“Arbor Lofts at the Gardens” landmark environmental inn concept is the preferred use for a portion of the 
2nd floor space in your proposed redevelopment.    

The following is an outline of basic business points and preliminary ideas that you can use for attachment or 
incorporation into your proposal: 
 
1. Company:  Arbor House, Ltd., an S-corporation.
	
2. Business Summary:  Arbor House is an established niche company created in reponse to an unmet need 
in the lodging marketplace.  First and foremost, Arbor House is an inn which provides an outstanding com-
bination of amenities and services most sought after and appreciated by guests.  Secondly, it has a competi-
tive edge that addresses the fastest primary consumer trend in U.S. history.  Environmental Consumerism 
reports “In the next century, we can expect radical restructuring of our buildings and gardens incorporating 
environmental technologies.”  

Arbor House (A Historic and Natural Place to Stay) showcases resource efficient design and construction, 
energy and water use, green infrastructure, and inn operations, while providing opportunities for recreation 
and learning more about urban ecology.  

     •  As a niche company, Arbor House carves out a slice of the Madison hospitality market and provides 
        service in a structural setting that reflects our strengths:
	
A savvy, experienced management team
    •  A clear vision of our core concept, its positioning, and experience exceeding guest expectations
    	•  A unique point of difference in the Madison market and a rare point of difference in the world
    •  Technical expertise and demonstrated leadership on environmental technology, practices and design 
    •  Marketing expertise to coordinate the guest experience and work with community stakeholders and  
        local/national media
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3. Contact Information and Bio: Cathie Imes, President/Founder and John Imes, Sec-retary/Co-Founder:

        Arbor House, Ltd.  				    Phone:   (608) 280-0360 (days)
        3402 Monroe Street	  			                 (608) 712-7898 (cell)   
        Madison, Wisconsin 53711		               Fax:       (608) 280-0361
         Website: www.arbor-house.com	    	              Email:   jimes@chorus.net 

Cathie Imes, is the President/Founder of Arbor House, Ltd.  Cathie has been innkeeper for Arbor House for 
over thirteen years and has an MBA and eight years marketing experience as an advertising executive. Cathie 
will manage marketing, promotion, communications, procurement, and employee training for the project.

John Imes, is Secretary and Co-founder of Arbor House, Ltd.  John is Executive Director and spokesper-
son for the Wisconsin Environmental Initiative, a non-profit educational organization he co-founded, with 
program initiatives in sustainable tourism, green building, business and the environment and environmental 
policy.  John also served as Environment Manager for Quad/Graphics for 11 years, and is a former executive 
with Hyatt Hotels.  John will be the main contact for the project and will be available as needed for project 
implementation to ensure a quick occupancy and business start-up.

4. Use:  Arbor Lofts at the Gardens will be a 14-16 room landmark environmental inn that provides the art 
of hospitality while showcasing eco-efficient design, technology and mindset, and show that sustainable tour-
ism can be beautiful, comfortable and even elegant.
	
5. Premises:  We anticipate needing approximately 9,000 square feet.
	
6. Commencement:  We would like to move into the space by 2010

7. Our plan for Arbor Lofts at the Gardens:

	      •  Invest up to $600,000 for the build-out, fixtures, finishes and equipment to create a high quality 		
	          landmark environmental inn using rigorous standards of sustainable design; 

	      •  Be financially successful with over $700,000 in annual revenues expected by year five based upon 		
	          72% occupancy for 16 guest rooms;
	  
	      •  Pay market rents during the lease period and contribute to the long term viability of the project;
	
		 •   Provide much needed high quality guest accommodations for visitors which are suitable for diverse 		
         income levels with room rates ranging from $95 - $250 per night.
	
		 •   Provide public areas and some guest rooms which are fully accessible;
	
		 •   Offer an expanded level of amenities and features with emphasis on regional offerings integrated 		
	         with historical and cultural perspectives;

		 •   Implement progressive traffic demand, employee diversity, procurement and public  
	         outreach programs;
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    		•  Educate by showcasing a living/working model of sustainable development and  
	        provide the public with valuable resources and information;

	     •	   Provide an operating model of sustainable development within the context of historic preservation 
         and the world class Olbrich Botanical Gardens.

8. Space Requirement:  Tenant will require:
		 •   14-16 guest suites w/private bath plus balcony if available
		 •   2 of the rooms accessible and ADA compliant
		 •   At least 2 of the rooms as two room suites or for extended stays
		 •   Laundry and storage areas
		 •   Common areas 
		 •   Reception and office area 
		 •   Exercise area and common sauna
		 •   Resource library and transition to attractive conservatory space or green roof 
		 •   Common restroom for guests and staff
		 •   Outside seating area and bike storage
	
9. Parking:  Provide one parking space per guest room for a total of 14-16 spaces, plus additional spaces for  
    the innkeeper and staff. 

10. Quality & Compatibility of Design:  Arbor Lofts at the Gardens will showcase eco-efficient design,  
      technology and mindset, and show that historic preservation and sustainable tourism go hand-in-hand…

	 A soothing, relaxing, peaceful atmosphere for guests….
	 Distinctive architectural features and interior design
	 High quality tubs and bath fixtures 
	 Organic or natural unbleached cotton mattresses, linens, towels, robes and 
	 fabrics made by local suppliers  
	 Natural, non-toxic and biodegradable soaps, shampoos, bath products and cleaners
	 Distinctive use of lighting, sustainably harvested woods, glass, tile and high 
	 quality furnishings and local artwork

	 A healthy indoor climate…
	 Use of non-toxic building products and finishes
	 Abundant indoor plants and high efficiency air filtration
	 Landscaping which emphasizes water features, native plants, green roofs, 
	 porous pavement, rain gardens, and/or ecologically productive herb gardens 
	 which avoid pesticide use, and are compatible with the surroundings

	 Arbor House means business….
	 Use of fax, wireless DSL, in-room flat-screen TV and hotel style phone system
	 Urban retreat with on-site meeting space for strategic planning and other executive level meetings
	 Café available on site and/or complete breakfast when guests want it
	 Resource Center which includes books, periodicals, interactive software and activities for guests and 
	 visitors
	 Bikes and canoes or kayaks
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11. Environmental Stewardship and Sustainability:  Arbor House will showcase a  living/working model 
of sustainable development and provide the public with valuable environmental resources and historical 
information:
	      •    Arbor House will provide the public an opportunity to better see, touch, and understand the use  
		  of environmentally preferable materials, products and meth-ods within a building or renovation 
		  context.
	 • 	 Arbor House will extend its environmental reach by informing others through published articles, 
		   local media, association recognition, and the Internet, as well as on-site with a Resource Center.
	 •	 Guests will be provided with an in-room resource guide that recommends ways to reduce  
		  environmental impacts during their stay.
	 •	 Arbor House will offer interpretive displays on the environmental and cultural aspects of the area 
		   to further public understanding of these significant resources.
	 •	 Arbor House will provide guided information tours to interested citizens, neigh-borhood groups,  
		  governmental leaders, environmental professionals, architects, builders, planners and others 
		  interested in sustainably oriented design and operation.
	 •	 The owners of Arbor House bring a national network and experience in sustainable development 
		   which can be used to help bring leaders for symposia, guest lectures and special events.
      •     Arbor House guests and staff will be encouraged to participate in urban ecology activities such  
		  as creek restoration, clean up and garden plantings.  For exam-ple, Arbor House has paid staff  
		  for volunteer time to help restore a prairie and Oak Savannah near its Monroe Street operations.

In sum, Arbor Lofts at the Gardens will be a prototype of what can be achieved when ecology and economy 
work in tandem, pioneering a real estate, hospitality and business concept for the ultimate in sustainable 
tourism. 

John Imes will negotiate on behalf of Arbor House, Ltd. and bind the company regarding the project.   
If you have any questions about the project, please contact John at (608) 280-0360 (days) or his cell phone 
at (608) 712-7898 or via email: jimes@chorus.net.  We look forward to working with you to create an land-
mark environmental inn and model sustainable development at the Garver Feed Mill.

Very truly yours,

John R. Imes
Co-owner Arbor House, Ltd.
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C. Development Team Information

Garver Development Team Members

	 Developer – Common Wealth Development, Inc. (CWD)
	 Architect – Hasbrouck Peterson Zimoch Sirirattumrong (HPZS)
 	 Contractor –Vogel Bros. Building Co.
	 Sustainable Development Consultant – 360GREEN
	 Legal Counsel – Foley and Lardner
	 CPA Firm –  Suby Von Haden & Associates (SVA)

Contact Information

Marianne Morton	 256-3527 ext. 12	 marianne@cwd.org
Common Wealth Development Inc.
1501 Williamson St.
Madison, WI 53703

Peter J. Szotkowski	   235-2523	 pszotkowski@vogelbldg.com
Vogel Bros. Building Co.
2701 Packers Ave.
Madison, WI 53704

Glen E. Weyenberg, CPA	 826-2005	 weyenbergg@sva.com
Suby, Von Haden & Associates
1221 John Q. Hammons Dr.
Madison, WI 53717

Joshua L. Arnold, JD., M.B.A.       503-756-0410        josh@360green.biz
360GREEN
317 N. Hillside Terrace
Madison, WI  53705
503-756-0410

Henry Zimoch       312-553-9600 ext. 116 	     hzimoch@hpzs.com
HPZS 
104 S. Michigan Ave.
Suite 250
Chicago, IL 60603

Tim Radelet	    257-5035	 tradelet@foleylaw.com
Foley & Lardner
150 E. Gilman
Madison, WI 53703

22 23



Common Wealth Development 

Common Wealth Development is a non-profit, 501c(3) community development corporation that has 
developed and managed numerous innovative economic, community and housing de-velopment projects 
during its 28-year history, primarily in the Williamson-Marquette neighborhood in Madison, Wisconsin.  
All of Common Wealth Development’s projects have a track record of creative leveraging of private and  
public sector dollars and providing long-term benefits to community residents. We have successfully devel-
oped three incubator facilities as well as a 60-unit mixed income energy efficient housing development.  

Common Wealth Development currently oversees an asset base of over 
$12,000,000, which includes both housing and economic development 
entities and has a sterling track record of meeting all of its financial obliga-
tions in its 28 years of existence.  Our 2006 operating budget was $1.3 
million and we have a staff of fourteen.

Common Wealth’s core projects include owning and managing 104 units 
of affordable housing, managing an affordable home ownership program, 
running a youth pre-employment skills, job placement, mentoring pro-
gram, and a teen financial literacy and savings program and managing two 
highly successful business incubators, the Madison Enterprise Center and 
Main Street Industries. Both facilities are financially self sufficient, fully 
occupied and have solid job creation records. 

The Madison Enterprise Center (MEC), a light industrial incubator for 
start-up and expanding small businesses, opened its doors in 1987. The 

project was funded with $500,000 in grants from the Mayor’s Neighborhood Initiative, the Federal Office 
of Community Services, Community Development Block Grant, and HUD Neighborhood Demonstra-
tion Program. The 90-year-old facility was renovated floor by floor into light industrial spaces. The MEC is 
a partnership between Madison Gas and Electric (MG&E) which owns the building, and Common Wealth 
Development, which manages the incubator program. MG&E generously leases the facility to Common 
Wealth for a nominal amount. Seventy-eight businesses have passed through the MEC, spending an average 
of three years in this unique entrepreneurial environment. MEC businesses have enjoyed an impressive 75% 
survival rate and the majority of MEC “graduates” have remained in the Madison area. MEC businesses have 
created 300 new jobs during their stay in the incubator. In 2006, the 17 Madison Enterprise Center busi-
nesses generated over $4.7 million dollars in sales, created 14 new jobs and employed a total of 50 people. 

Main Street Industries (MSI), a second-stage incubator, 
opened in February of 1996. The $2.2 million project 
turned an abandoned Greyhound Bus terminal into an 
attractive 50,000 square foot light industrial facility. The 
financing package included grants and loans from the fol-
lowing: City of Madison Community Development Block 
Grant, Associated Bank, Office of Community Services, 
U.S. Department of Health and Human Services, Madison 
Community Foundation, Capital Revolving Loan Fund, 
the Common Wealth Development Trust and the Evjue 
Foundation. The project was initiated, in part, to provide 
suitable permanent space in the neighborhood for MEC 
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“graduating” businesses. Six MEC businesses relocated in the facility when it opened its doors. To date, MSI 
businesses have created 193 new jobs and 84% of those positions have been moderate-income jobs paying 
more than $13.00 per hour in 2006. In addition, 103 low-to-moderate income individuals, 21 minorities, 
52 female heads-of-households and 6 handicapped individuals have been hired by MSI businesses. Main 
Street Industries has served a total of 26 companies and currently houses 12 businesses. Six of the businesses 
are women-owned and two are minority-owned. 

From 1999-2005, Common Wealth Development partnered 
with Genesis Development Corporation, one of the largest 
black operated community development corporations in  
Wisconsin.

A joint-agency team developed Genesis Enterprise Center 
(GEC), a 70,000 square foot mixed-use incubator facility 
located in an economically distressed south side neighborhood. 
Common Wealth Development provided consulting services at 
every stage of the $3.5 million project including: researching 
and writing a feasibility study and business plan, identifying, 
negotiating and closing on a building site,  managing facility 

renovation including architect and general contractor selection and supervision, grant writing and reporting, 
putting together a financing package, developing and executing a marketing plan, recruiting and providing 
business support to tenants and managing all aspects of the day to day operations of the incubator. 

Housing Programs:

Affordable Housing Program: The goal of Common Wealth Development’s Affordable Housing Program 
is to create home ownership opportunities for low and moderate-income individuals in the Madison com-
munity. In the last ten years Common Wealth has invested over $1 million in a first-time home buyers 
program, offering home ownership opportunities to 20+ families in our neighborhood.

Lease-Purchase Program: The goal of the Lease-Purchase Program is to create home ownership opportuni-
ties for low and moderate-income individuals and maintain long term housing affordability through a shared 
appreciation model. 

Affordable Rental Program: Common Wealth owns and manages over 100 units of affordable housing for 
low and moderate-income individuals and families.  17 of the units are handicapped accessible. 
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Housing Development Experience:

Ridgeside Cooperative 1979-1982
Acquisition-Rehab of 4 buildings at 839-843 Williamson Street into a nine unit limited equity cooperative.  
Co-developed with Madison Development Corporation (MDC) and the Madison Mutual Housing Associa-
tion (MMHA).

Willard Knight Mansion 1983
Historic renovation of a six unit residential apartment building at 1410 Williamson Street.  Co-developed 
with the MMHA.

Four Lakes Tavern Limited Partnership 1983
Acquisition-Rehab of the old Four Lakes Tavern into office space for a computer software company and  
3 units of Section 8 Mod Rehab apartments.

Vaughn Commons 1986-1988
Acquisition-Rehab of 4 buildings at 1108-1120 Williamson Street into an eight units of housing for victims 
of domestic violence.  One of the first Low Income Housing Tax Credit projects in Wisconsin.  Secured Sec-
tion 8 Mod Rehab rent subsidy.

Falconer Cooperative 1988-1990
New Construction project at 1001&1007 Williamson Street into an eight units of barrier free housing. Uti-
lized Low Income Housing Tax Credits.  Heartland Properties invested in the Falconer Coop.  The Falconer 
Coop has been used as a successful model for urban infill development.

811 Williamson  1991
Acquisition-Rehab of a historic building into a mixed-use commercial and residential project.

412 South Dickinson Street  1992
Acquisition-Rehab of a 2-unit property for Lease-Purchase first time homebuyers program.

1507 Williamson Street  1993
Acquisition-Rehab of a distressed, fire damaged 2-unit property for Lease-Purchase program.  First floor is a 
barrier free unit.  Co-developed with Operation Fresh Start.

1335½ & 1337 Williamson   1994
Acquisition-Rehab of a two single family homes for Lease-Purchase first time homebuyers program.

1343 Williamson   1995
Acquisition-Rehab of a mixed use building into 3 units of housing and a commercial space.

11 building, 31 Unit acquisition  1996
Acquisition-Rehab of a  31-unit scattered site development from the MMHA.  Part of a 60-unit bailout-
preservation project to preserve affordable housing.  Madison Development Corporation acquired the other 
29 units of this development.  17 units are rental and 14 units are Lease-Purchase.
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Rental Buildings	 Lease-Purchase
1410 Williamson	 303,305,309 & 414 South Dickinson
1420 Williamson	 1430 & 1432 Williamson
1306-08 Jenifer	 609 South Baldwin
1344 Spaight	

1406 Williamson 1999
Acquisition-Rehab of a mixed-use building into 2 units of housing and a 
commercial space.

732 & 1131 Jenifer Street 2000
Acquisition-Rehab of two 2-unit properties for Lease-Purchase program.

Yahara River View Apartments, 2003 (See detailed project 
description below)

802-808 Williamson Street, 2006
Purchase of 6 condominiums as part of a public/private partnership between Common Wealth Development 
and Developer, Scott Lewis.   This partnership created affordable homeownership opportunities for first time 
home-buyers through the City of Madison’s Inclusionary Zoning Program.

Yahara River View Apartments

Yahara River View Apartments (YRVA) was developed in 2003 on a two acre former industrial site situated 
on the Yahara River on Madison’s near east side. YRVA is a 60-unit apartment development with 51 (85%) 
income restricted units, 9 (15%) market-rate 
units and 12 (20%) of the units are barrier 
free. YRVA has maintained a 98% or better 
occupancy since opening.  

Common Wealth partnered with Madison 
Gas & Electric and Focus on Energy to real-
ize the goal of making YRVA affordable for 
residents by maximizing its energy efficiency. 
A 60 building study conducted by MG&E  
in 2006 ranked YRVA as the most energy  
efficient multi-unit building with average  
heat cost of $12 per unit per month.
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YRVA green building features include:
	 •	 R-50 Insulation
	 •	 Energy Star appliances
	 •	 High efficiency lighting
	 •	 Radiant floor heating
	 •	 Solar panels (solar thermal system) that supplements the high efficiency gas water heating system
	 •	 Super high (94%) efficiency “Munchkin” boilers that monitor the demand for heat and hot water  
		  and use the number of boilers and control firing rates as needed.

YRVA was a $7,423,859 development project 
and Common Wealth worked with 9 partners 
to finance the development. Sources of funds 
included an equity investment for Low Income 
Housing Tax Credits, a conventional construc-
tion loan from DMB Community Bank, a first 
mortgage from WHEDA, federal HOME funds 
administered by the City of Madison CDBG 
office, a bridge loan from The Dane Fund, 
grants from the Madison Community Founda-
tion, the Federal Home Loan Bank, Madison 
Gas & Electric and Wisconsin  
Focus on Energy.

Common Wealth Development received the 1997 Partners in Economic Development Award from the City 
of Madison and the Wisconsin Business Incubation Association recognized Marianne Morton as a Founder 
in the Incubation Industry in 2002. Common Wealth received the “Best Practice in Expanding Income 
Opportunities for Lower Income Individuals Award” from the City of Madison Community Development 
Block Grant program at their 30th Anniversary Celebration in 2005. 

Common Wealth Development’s Economic Development Team has extensive economic development and 
project management experience. The team includes:
	 •	 Marianne Morton, Executive Director
	 •	 Sarah Hole, Incubator Facility Director & Arts Incubator Project Manager
	 •	 Paul Jasenski, Housing and Project Development
	 •	 Ted Parker, Financial Manager

Areas of expertise include: 
	 •	 Business incubator development and management
	 •	 Feasibility and business plan development
	 •	 Grant writing 
	 •	 Construction management
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References

Doug Thurlow
Wisconsin Department of Commerce – Community Based Economic Development Program
201 W. Washington Ave.
Madison, WI 53703
266-7942
dthurlow@commerce.state.wi

Hickory Hurie
City of Madison Community Development Block Grant Program
215 Martin Luther King Jr. Blvd
Madison, WI 53703
261-9240
hhurie@cityofmadison.com

Brad Schroeder
President  & CEO
DMB Community Bank
P.O Box 419
DeForest, WI 53532
846-3711
		
Tony Larson, Senior Vice-President
First Business Bank of Madison
401 Charmony Drive
Madison, WI 53719
232-5913

Todd Geltmeyer, Vice-President
Capitol Bank
710 N. High Point Rd.
Madison, WI 53717
836-4302

Jim Bradley, President
Home Savings Bank
2 S. Carroll St.
Madison, WI 53703
282-6000 
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Hasbrouck  Peterson  Zimoch  Sirirattumrong

Firm Information

	 Hasbrouck Peterson Zimoch Sirirattumrong
	 104 South Michigan Avenue, Suite 250
	 Chicago, Illinois  60603

Telephone: 312.553.9600   Facsimile: 312.553.9650   Website: www.hpzs.com
Contact Person: Henry Zimoch, Ext. 116   E-Mail:  hzimoch@hpzs.com

References

John Carlson		  The Chicago Temple	 312-236-5050
August Chidichimo	 Chicago Housing Authority	  312-913-7350
Richard Klarich	 Museum of Science and Industry	 773-947-6001
								      
Experience/Qualifications

HPZS has prepared numerous Historic Structure Reports, and has been involved in a variety of adaptive reuse 
projects, and the feasibility studies that preceded many of them.  Those projects have ranged from a feasibility 
study for the adaptive reuse of a school building in DeKalb, Illinois to the transformation of the Dearborn 
Street Train Station in Chicago, which now houses offices and shops.  Other projects include the residential 
adaptive reuse of a number of industrial loft buildings in Chicago’s Printers Row neighborhood; the feasibil-
ity study of the adaptive reuse of the Frank Lloyd Wright designed Yesteryear Inn in Kankakee, Illinois; The 
Sanctuary, the residential adaptive reuse of a religious complex in Chicago, Illinois; the feasibility study for an 
alternate use for St. Pauls United Church of Christ in Elgin, Illinois; the feasi-bility study of the adaptive reuse 
of a turn-of-the-century commercial building in Rockford, Illi-nois; and the adaptive reuse of  train station 
buildings in Moline, Illinois and LaPorte, Indiana.  We are also currently involved with the University of Illinois 
at Chicago in adaptively reusing over twenty-four buildings in Chicago’s former Maxwell Street Market area.

HPZS is also experienced in working on various forms of commercial, educational and institutional facilities.  
Office facility experience includes work on both new and rehabilitated office buildings.  HPZS’s experience 
with educational buildings includes work on projects ranging from pre-school facilities through grade and 
secondary schools, to college and university build-ings.

The following pages contain a few examples of related work undertaken by HPZS.
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HPZS
H A S B R O U C K    P E T E R S O N    Z I M O C H    S I R I R A T T U M R O N G

Dearborn Station
Chicago, Illinois
  
Owner:					    Dearborn Street Associates
					     47 West Polk Street
					     Chicago, Illinois
					     Attn:  Marvin Lazar

Partner-in-Charge:			   Wilbert R. Hasbrouck, FAIA
Project Manager:			   James M. Peterson, AIA
Project Cost:				    $5,700,000
Completion Date:			   1986

The Dearborn Street Station was designed by Cyrus Eidlitz in 1883 and completed in 1886.  It is a Chicago 
Landmark structure, listed on the National Register of Historic Places, and is the only surviving nineteenth-
century railroad station in Chicago.  Abandoned since 1976, the station occupied an important site in the 
redeveloping Printers’ Row area, and was in serious danger of collapse when it was acquired by its present own-
ers.  The scope of this project involved resto-ration and adaptive reuse of the existing building and construction 
of an additional 60,000 sq. ft., designed  to create a combined office retail building of 130,000 square feet.

An extensive study of the building’s history and existing conditions was undertaken prior to development of 
an adaptive reuse design for the building.  After review by the governing authorities for landmarks, complete 
construction documents were prepared, including those for the new addition, which is nearly equal in square 
footage to the surviving historic building.

HPZS design responsibilities included extensive exterior masonry and metal cleaning and repair, rehabilita-
tion and restoration of significant spaces in the existing structure, and coordination of mechanical, plumbing, 
electrical, and fire protection systems for the entire project.  Specific elements included were roofing, window 
replacement, clock restoration, and extensive millwork design such as entrances, windows, doors, and interior 
trim.

HPZS construction administration responsibilities were extended to cover both the existing building and the 
addition.  Liaison with the Illinois Historic Preservation Agency was maintained to ensure certification under 
the Tax Act of 1981.  The project received an Excellence in Historic Preservation Award from the Chicago Bar 
Association in 1988.
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HPZS
H A S B R O U C K    P E T E R S O N    Z I M O C H    S I R I R A T T U M R O N G

Dana Thomas House
Springfield, Illinois

Owner:					    Illinois Capital Development Board
					     Wm. G. Stratton Building
					     Springfield, Illinois
					     James Riemer, Project Manager
					     (217) 782-1523 

Partner-In-Charge/Project Manager:	 Wilbert R. Hasbrouck, FAIA
Project Cost:				    $4,000,000
Completion Date:			   Phase I: Winter 1984            
					     Phase IIa: 1988; Phase IIb & IIc: 1990

The Dana Thomas House was designed by Frank Lloyd Wright and constructed in 1905 for Susan Lawrence 
Dana, a leading figure in Springfield society.  In 1983, it was acquired by the State of Illinois.  The house is 
one of the largest, most elaborate, and complete of Wright’s houses.  Although the house was occupied by the 
Thomas Publishing Company in the 1950’s and 1960’s, most of the original Wright furniture, art glass doors 
and windows, and lamps were preserved.

Phase I of the project was a three-part study for restoration and rehabilitation of the house and its adjacent 
coach house.  The work completed by HPZS included an Historic Structures Report, a program for interpre-
tation and use of the house, and the design of a Resto-ration Program for the restoration, preservation and 
maintenance of the house.  The on-site coach house was adapted as a visitors’ center, with an auditorium, 
bookshop, exhibit space, and restroom facilities.  The three-part study addressed all aspects of the house and 
coach house in detail, including mechanical, electrical, and structural systems, furniture and decorative arts, 
and landscaping.  HABS drawings, and a complete historical and architectural evaluation of the property were 
also included as part of the Study.

Phase II of the project was the Construction Documents Phase.  This phase of work involved the testing of 
materials, selection of finishes, and the development of complete construction drawings and specifications for 
the execution of the Restoration Design.  It also included bidding and negotiations, and observation during 
the construction period.  Because of budget limitations, the State of Illinois divided Phase II into three differ-
ent con-struction contracts.  The first contract was completed in August of 1988 and involved the installation 
of the mechanical/ electrical systems, and security devices.  The second portion of the work began in June of 
1989, and the third started in November of 1989.  These last two phases proceeded simultaneously, restoring 
the house to its original appearance as determined by the Architect’s Phase I study.  The project was completed 
in September of 1990.  This project, which received wide recognition and architectural awards, also received 
an award from the State of Illinois Capital Development Board as its best managed project that year.
 

32 33



HENRY G. ZIMOCH, AIA
PRINCIPAL 

EDUCATION:			   Bachelor of Architecture, 1975                              
   					     Illinois Institute of Technology, Chicago, Illinois

REGISTRATION:			   Registered Architect - Illinois, 1979                  
					     NCARB, 1980

MEMBERSHIP:			   American Institute of Architects
					     The National Trust for Historic Preservation 
				  

Mr. Zimoch is a Principal Architect of Hasbrouck Peterson Zimoch Sirirattumrong.  His experience includes 
all aspects of architectural practice, including client program assistance, building investigation, schematic de-
sign, preparation of working drawings and presentation drawings, project coordination, construction admin-
istration, and code analysis and research.

Since joining HPZS in early 1991, Mr. Zimoch has had primary responsibilities for document production and 
quality control for the firm as a whole.  In addition to his firm-wide responsibilities, Mr. Zimoch also regularly 
serves as principal-in-charge, project manager or project architect on various projects.  Mr. Zimoch’s work has 
also included the analysis of historic significance and restoration of significant prop-erties, as well as report 
preparation, planning, building investigation and project feasibility.

RECENT REPRESENTATIVE WORK
Chicago Housing Authority Senior Housing, Chicago, Illinois
The Burnham Center, Chicago, Illinois
Private Hyde Park Residence, Chicago, Illinois
The Barclay Condominiums, Chicago, Illinois
IIT HABS Recordation, Chicago, Illinois
Metamora Courthouse, Metamora, Illinois
St. Edmund Church, Oak Park, Illinois
Soldier Field, Chicago, Illinois
St. John Lutheran Church, Forest Park, Illinois
Washington Park Refectory, Chicago, Illinois
Adams Street Bridge, Chicago, Illinois
Ayres Building, Indianapolis, Indiana
John Christian House, South Lafayette, Indiana
Seneca Grain Elevator, Illinois-Michigan Canal State Park
1440 North Lake Shore Drive, Chicago, Illinois
Discalced Carmelite Friars, Chicago, Illinois
Edison Credit Union, Chicago, Illinois
Oran Residence, Chicago, Illinois
Gidwitz Residence, Chicago, Illinois
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JOSEPH C. BARDUSK, AIA
SENIOR ASSOCIATE

EDUCATION:               	 Bachelor of Architecture, 1972
                                          	 University of Illinois, Chicago

REGISTRATION:                   Registered Architect- Illinois
                                                

AFFILIATIONS:            	 American Institute of Architects
                                                Adjunct Professor, University of Illinois, Chicago
                                               	PHD Program Advisor, Illinois Institute of Technology, Chicago
				    Member, Architectural Review Committee, Galena Territory Association
                                                Board Member, Skybridge Condominium Association
                                                Natural Area Guardians, Jo Daviess, County, Illinois
                                                Natural Land Institute, Jo Daviess County, Illinois

Mr. Bardusk is a Senior Associate of Hasbrouck Peterson Zimoch Sirirattumrong. Current responsibilities in-
clude architectural design; building and material failure analysis; feasibility and planning studies; and project 
management.

Mr. Bardusk has provided Architectural, Interior Design and Environmental Services to private, corporate, 
governmental and institutional clients. Experience includes projects ranging from single-family residences, 
high-rise, multi-family residential buildings, commercial developments, shopping centers, office interiors, 
schools, religious buildings, and building restoration. Project experience has included work throughout the 
Chicago area, and the United States and Canada.

REPRESENTATIVE WORK      
                                    City Front Center Residential Development, Chicago, Illinois
                          	 Hyatt Regency Hotel, Denver Tech Center, Denver, Colorado
			   Hyatt Regency Resort Hotel, Megan’s Bay, St. Thomas, US Virgin Islands
                                    Consolidated Papers Headquarters, Wisconsin Rapids, Wisconsin
                                    The Touraine Condominium, Philadelphia, Pennsylvania
                                    Park City West Condominium, Philadelphia, Pennsylvania
                                  	 L. M. Berry & Company, Brookfield, Wisconsin
                                    Women’s Center and Retreat, Pouch Cove, Newfoundland, Canada
                                    Twin Tower Apartments, Chicago, Illinois
                                     Elm Street Plaza Apartments, Chicago, Illinois
                                    Mail Handling Facility, Warren, Michigan
                                    First Korean Methodist Church, Wheeling, Illinois
                                    Bloom Township High School, Chicago Heights, Illinois
                                    Humana Health Services Offices, Chicago, Illinois
                                    1112 S. Wabash Office Building, Chicago, Illinois
                             	 Chicago Public Schools MCR, Chicago, Illinois
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SHEILA SCHAEFER
ARCHITECT

EDUCATION:		  Master of Architecture - Design, University of Illinois, Champaign/Urbana
				    Bachelor of Science in Architectural Studies, University of Illinois,  
					     Champaign-Urbana      
				    Harrington Institute of Interior Design, Professional Degree
				    Continuing Education in Fine Arts – Ceramic Sculpture 

Ms. Schaefer has been practicing architecture for 14 years.  Since joining HPZS in 1994, Ms. Schaefer, who 
serves as the firm’s Interior Design Professional, has had space planning and project management responsibili-
ties on selected projects and has been a member of the project design, construction document and construc-
tion administration teams on numerous projects.

Ms. Schaefer has designed and supervised construction of building additions and remodeling projects. She also 
selects interior finishes for residential and commercial clients.  She has produced and supervised construction 
documents for many interior remodeling projects, and projects involving new addi-tions.  

REPRESENTATIVE WORK
			   Vehe Farm Redevelopment, Deer Park, Illinois
			   Chicago Temple Building, Chicago, Illinois
			   Renchof/Zollo Residence, Chicago, Illinois
			   Montgomery Residence, Chicago, Illinois
			   Lincoln Park Pottery Studio, Chicago, Illinois
			   999 North Lake Shore Drive, Chicago, Illinois
			   NRCA Headquarters, Arlington Heights, Illinois
			   Schaefer/McMahon Residence, Highland Park, Illinois
			   Cohen Residence, Chicago, Illinois
			   Resurrection Lutheran Church, Chicago, Illinois
			   Al-Azhar Islamic Foundation Mosque, Barrington Hills, Illinois
			   Union League Club, Chicago, Illinois
			   St. Columban Theologate Residence, Chicago, Illinois
			   Redemptorist Ministry, Chicago, Illinois
			   Prairie Avenue Bookshop, Chicago, Illinois
			   Eaglemark Financial Services, Chicago, Illinois
			   Edison Credit Union, Chicago, Illinois
			   Lake Geneva Development, Lake Geneva, Wisconsin
			   Leaning Tower YMCA, Niles, Illinois
			   Chicago Public Schools, Chicago, Illinois
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 SALLY GUREGIAN
SENIOR ASSOCIATE

EDUCATION:		  Bachelor of Science, 1977
				    Master of Architecture, 1980 
				    Concentration in Historic Preservation and Conservation
				    The University of Michigan, Ann Arbor, MI

REGISTRATION:		  Registered Architect, Illinois

MEMBERSHIP:		  The National Trust for Historic Preservation
				     Landmarks Preservation Council of Illinois

Since joining HPZS in 1988, Ms. Guregian has performed a wide variety of architectural tasks.  She has devel-
oped architectural and historical research, written many of the construction specifications for HPZS projects, 
and is the primary source of information regarding fire, life safety, accessibility and building codes.  In addi-
tion, she has prepared numerous inspection reports, feasibility studies, historic structures reports, and historic 
preservation documentation.

Ms. Guregian also serves as Project Manager on selective projects, performing tasks from programming and 
design through construction observation.

REPRESENTATIVE WORK
			   Joliet YMCA, Joliet, Illinios
			   Chicago Temple Building, Chicago, Illinois
			   Illinois Institute of Technology, Chicago, Illinois
			   Fort Massac State Park, Metropolis, Illinois
			   2004 Preservation Lecture Series for the Schaumburg Historical Commission
			   Northern Illinois University, DeKalb, Illinois
			   Vista Homes, Chicago, Illinois
			   Ewing Manor, Bloomington, Illinois
			   The Palmer House, Chicago, Illinois 	
			   US Coast Guard Atlantic Strike Team Facility, Fort Dix, New Jersey 
			   Metamora Courthouse, Metamora, Illinois
			   Great Lakes Naval Training Center, Great Lakes, Illinois
			   Union League Club of Chicago, Chicago, Illinois
			   Chicago Public Schools (twelve separate buildings), Chicago, Illinois
			   Donohue Building, Chicago, Illinois
			   Garfield Park Administration Building, Chicago, Illinois
			   Museum of Science and Industry, Chicago, Illinois
			   Franklin Building, Chicago, Illinois
			   South Shore Villa, Chicago, Illinois
			   Northwestern University Athletic and Aquatic Center, Evanston, Illinois
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360GREEN

Mission
360GREEN is dedicated to making the business case for sustainable development and business practices 
that result in the creation and rehabilitation of healthy places for people to live, work and play.  Josh Arnold, 
principal, founded 360GREEN in 2007.  

Josh Arnold has over 13 years of experience in sustainable development.  Josh is on the board of directors 
of the Wisconsin Green Building Alliance and on the board of directors of Sustain Dane. Josh moved to 
Madison, Wisconsin with his family from Portland, Oregon.  While in Portland, Josh worked for the City of 
Portland’s Office of Sustainable Development—one of the nation’s leading authorities in high performance 
green building practice.  

Josh’s professional training includes a Juris Doctorate (J.D.) from the Northwestern School of Law of Lewis 
& Clark College in Portland, Oregon with a concentration in Environmental and Natural Resources Law.  
Josh graduated from Portland State University in Portland, Oregon where he obtained his Master of Busi-
ness Administration (M.B.A.) and from Tufts University in Boston, Massachusetts (B.A.) where he began his 
work in environmental science and sustain-able development.  Josh is an Accredited Professional of the U.S. 
Green Building Council’s Leadership in Energy and Environmental Design (LEED) Green Building Rating 
System®.

Sustainable Development:  High Performance Green Building Consulting
Mr. Arnold’s experience includes providing energy efficiency and high performance green building consulting 
on commercial, residential and mixed-use buildings throughout the country.  Josh has consulted on over 200 
new construction and existing building projects with total construction budgets worth well over $3 billion.  
Mr. Arnold’s experience includes:
	 •	 Identifying sources of financing, 
	 •	 Addressing energy efficiency and sustainability in the pro forma, 
	 •	 Providing design input in conceptual and schematic design phases, 
	 •	 Providing third party review of design development drawings, 
	 •	 Developing strategies to successfully manage and operate buildings.

Relevant Project Examples and References
The city of Madison has Josh Arnold’s express permission to contact the three individuals listed regarding his 
involvement with the named projects below:

Atwood Community Center, Madison, Wisconsin
Website: htto://www.goodmancenter.org
Adaptive reuse of former industrial facility to community center.  Organized and facilitated eco-charrette for 
project team during a Wisconsin Green Building Alliance Sustainability and Energy Efficiency (SE2) confer-
ence in October 2006.  Provided on-going energy efficiency, renewable energy and green building advice to 
Goodman Atwood Community Center.  

Contact:
Becky Steinhoff, Executive Director
Goodman Atwood Community Center
2425 Atwood Avenue
Madison, WI  53704
Phone:  608-241-1574 x10
Email:  becky@atwoodcc.org
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Historic Gund Brewery, LaCrosse, Wisconsin
Website:  http://www.gormanusa.com/portfolio/gund2.htm
An adaptive reuse of the former Gund Brewery by Gorman and Company into workforce housing for  
local area employer in LaCrosse.  Provided technical resources including design review, energy efficiency and 
renewable energy consulting.  Obtained financial resources through Focus on Energy to promote energy 
efficiency and high performance green building measures.

Contact:  
Chris Laurent, Wisconsin Market President
Gorman & Company
1244 S. Park Street
Madison, Wisconsin  53715
Phone:  608-257-8778
Email:  claurent@gormanusa.com

Ecotrust Building (Jean Vollum Natural Capital Center)  Portland, Oregon
Website:  http://www.ecotrust.org/ncc/index.html
Worked in the Ecotrust building while employed with the City of Portland’s Office of Sustain-able Devel-
opment.  Ecotrust is an adaptive reuse of a former warehouse into a vibrant community of environmental 
organizations, retail and food service.  I have detailed information about the operations and management of 
this successful venture and ongoing relationships with the management and development team.

Contact:
Michael Armstrong, Operations Manager
City of Portland’s Office of Sustainable Development
721 NW Ninth Avenue, Suite 350
Portland, Oregon  97209
Phone:  503-823-7222
Email:	 marmstrong@ci.portland.or.us
Additional relevant projects and organizations with which Mr. Arnold has a working knowledge and or 
working relationships:

Artspace, Minneapolis, Minnesota
A nonprofit developer of artist spaces around the country.  
http://www.artspaceusa.org/ 

Schlitz Audubon Nature Center, Milwaukee, WI
Dorothy K. Vallier Environmental Learning Center received a LEED Gold certification from the U.S. Green 
Building Council.
http://www.schlitzauduboncenter.com/

Aldo Leopold Nature Center, Monona, WI
Monona Educational Facility showcases renewable energy systems, building techniques, and natural and 
recycled materials.
http://www.naturenet.com/alnc/

Urban Ecology Center, Milwaukee, WI
The Library of Sustainability is a multi-function library of sustainable materials and systems in-formation 
housed at the Urban Ecology Center and the first comprehensive resource center of its type in Wisconsin!
http://www.urbanecologycenter.org/
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 Suby Von Haden & Associates
Suby, Von Haden & Associates, S.C., Certified Public Accountants, will assist Common Wealth Develop-
ment in structuring the development to utilize historic rehabilitation and new markets tax credits.  SVA also 
will provide information needed to evaluate the financial feasibility of redeveloping the Garver Feed Mill.  
Suby, Von Haden & Associates, a Madison firm founded in 1974, is a service corporation with 39 principals, 
including four who exclusively work in the real estate industry.  Two of those principals, Glen Weyenberg, 
CPA, and Mike Kendhammer, CPA, will represent SVA.  Both Glen and Mike have extensive experience 
working with historic rehabilitation and new markets tax credits, which will help finance this development.  
Please see the following profiles.

Glen E. Weyenberg, CPA
“Understanding the complexities of tax laws as they affect businesses and real estate is the key to properly structur-
ing your transaction. You need to examine all the fundamental and critical issues affecting your development.”

Experience
Glen is a Principal and a member of the firm’s Real Estate Consulting Group. He consults with develop-
ers and property managers who develop, manage, and own a variety of real estate properties to help them 
manage their operations more effectively. Glen also advises on tenant compliance issues, develops forecasting 
models used to assist with properly structuring a development, and manages many financial and compli-
ance audits. He works with clients with reporting requirements to state and federal government agencies, 
including the Wisconsin Housing and Economic Development Authority (WHEDA) and the Unites States 
Department of Housing and Urban Development (HUD). Glen is responsible for developing forecasting 
models for real estate properties. He works on projections that show the anticipated effects of a real estate 
proposed structure and rates of return on investments.

Education
Glen graduated from the University of Wisconsin – Oshkosh in 1986 and has achieved his Certified Public 
Accountant certification. Glen is Yellow Book qualified to prepare audits of entities that have received federal 
subsidies. He is also a designated Housing Credit Cer-tification Professional (HCCP) as a result of success-
fully completing the accreditation exam sponsored by the National Association of Home Builders (NAHB) 
and the National Affordable Housing Management Association (NAHMA).

Professional Affiliations
Glen is a member of the Wisconsin Institute of Certified Public Accountants, the American Institute of  
Certified Public Accountants, and various real estate related organizations.
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Michael R. Kendhammer, CPA
“Assisting a developer in a real estate transaction involves much more than just examining the tax aspects of the 
proposed project. The most important factor in any real estate transaction is that it must be economically feasible 
for all parties involved. The developer, investor, potential tenants, and lenders all have a vested interest in the 
economies of the project. To ensure success, your plan must identify the economic benefits for all parties involved 
today and in the future.”

Experience
Mike is a Principal and a member of the Real Estate Consulting Group at Suby, Von Ha-den & Associates, 
S.C. Mike consults with developers, investors, contractors, and property managers on proposed develop-
ments and property management issues. He advises on income tax, deal structuring, and financial state-
ment audit issues. Mike’s experience also includes working with entities receiving certified historic structure 
(CHS), low-income housing tax credits, and new markets tax credits. With experience in working with an 
ar-ray of real estate clients, Mike analyzes expense assumptions, debt-to-equity ratios, and selling price as-
sumptions. This helps clients forecast future project revenues and deter-mine the ultimate project feasibility. 
In working with this analysis, Mike also helps draft the forecasted financial statements that clients use in 
developing their offering documents for investors. Mike also frequently speaks to large groups on real estate 
tax and syndication issues. Mike has presented at the WICPA Annual Tax Conference, WHEDA Developer 
Conferences, and to real estate classes at the University of Wisconsin – Madison. Mike is also a member of 
the WHEDA Low-Income Housing Tax Credit Advisory Committee.

Education
Mike received his Bachelor of Business Administration degree in Accounting in 1985 and his Masters of 
Accountancy degree in 1988 from the University of Wisconsin – Madison. He received his Certified Public 
Accountant certification in 1991.

Professional Affiliations
Mike is a member of the American Institute of Certified Public Accountants and the Wis-consin Institute  
of Certified Public Accountants.

SVA has assisted developers, including many nonprofit organizations, in structuring their rehabilitation de-
velopments to maximize the federal and state historic tax credits.  The firm also has extensive experience with 
new markets tax credits and has been working with these credits since the inception of that program.  SVA 
was instrumental team member in the rehabilitation of the Kupfer Center in Madison and the Hotel Wis-
consin and 222 E. Erie St. projects in Milwaukee.  SVA is committed to giving second life to historic build-
ings and preserving the architectural heritage of Wisconsin.

For more information about SVA, please contact the following references:

Becky Steinhoff
Kupfer Center, LLC
c/o Atwood Community Center
2425 Atwood Ave.
Madison, WI  53701
(608) 241-1574 ext. 10

John Faust
Horizon Development Group, LLC
1031 N. Edge Trail
Verona, WI  53593
(608) 848-4500

Gary Gorman
Gorman & Company, Inc.
1244 S. Park St.
Madison, WI  53715
(608) 257-8778
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D. Management Team

All Garver Arts Facility staff will be Common Wealth employees and will be hired when the facility opens. 
Since this is at least several years in the future, it is not possible to list who these individuals will be.   
Common Wealth Development’s Management Team, Executive Director Marianne Morton and Financial  
Manager Ted Parker, will oversee the Garver Arts Facility Director. Ted Parker has worked at Common 
Wealth for 19 years and Marianne Morton for 26 years. They currently directly supervise five program area 
managers. (Please see resumes on at the end of this section.)

The Garver Arts Facility will be a public facility that will require sufficient staff to manage and maintain 
the facility, market and manage rental and special events, develop and manage programming including the 
gallery and classes, recruit and coordinate volunteers, provide technical and business assistance to artists and 
advocate for the arts. Volunteers will be recruited to assist with special events and staff a reception desk.

Arts Incubator Staff

Facility Director – fulltime
Function: The Facility Director is responsible for the overall efficient and effective operations of the Garver 
Arts Facility.  The Facility Director is responsible for the oversight of staff, fundraising, representing the 
Garver Arts Facility in the greater community, designing and implementing an arts incubator program and 
advocating on the Garver Arts Facility’s behalf on art issues. 
	
Marketing/Special Events Manager – fulltime
Function: The Marketing/Special Events Manager is responsible for all aspects of marketing the facility to 
the greater Madison area. Responsibilities include: planning and managing building wide special events such 
as open-studio nights, promoting the Garver Arts Facility, managing event rentals and developing  
educational programming.

Office Assistant – 20 hrs./wk.
Function: The office assistant is responsible for managing the day-to-day operations of the office, providing 
administrative support to other staff and recruiting and coordinating volunteers.

Maintenance Staff – 30 hrs./wk.
Function: The maintenance staff is responsible for facility day-to-day maintenance and preventative mainte-
nance, supporting special and rental events and gallery shows.
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Resume

Theodore C. Parker

1988 – Present  Financial Manager – Common Wealth Development, Inc.

Relevant Experience: In his tenure at Common Wealth Mr. Parker has created proformas, budgets, grant ap-
plications and reports, and overseen audits in a timely manner for over $6 million of economic development 
projects and over $10 million of affordable housing projects in the city of Madison, in addition to handling 
the overall financial management of the organization.  Mr. Parker also serves on the Management Team of 
Common Wealth.

Education:		  Master of Arts, Literature, 1974
			   Eastern Michigan University

			   Bachelor of Arts, English, 1971
			   University of Michigan, Flint Branch

Previous Employment

1985-1988		  Financial Manager and Expansion Coordinator
			   Williamson Street Grocery Cooperative, Madison, WI

1984-1985	  	 Financial Manager
			   Bountiful Beanplant (Soyfoods Manufacturer), Madison, WI

1977-1984		  Accounts Receivable Bookkeeper, Warehouse Worker
			   North Farm Cooperative, Madison, WI
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Resume 

Marianne  Morton 

Professional Experience

1981 – Present  Executive Director – Common Wealth Development, Inc.
       Responsible for planning, implementation and overall management of the corporation.

Responsibilities:
			  • Supervise Common Wealth’s program staff
			  • Develop and monitor organizational budget in collaboration with Common Wealth’s financial manager 
			  • Grant writing and fund development
			  • Program and organizational planning
			  • Public relations

Accomplishments:
			  • Development of Common Wealth’s small business incubators - the Madison Enterprise Center and  
       Main Street Industries
			  • Construction and management of 110 units of quality affordable housing for lower-income households
			  • Successful operation of Common Wealth’s Youth Employment Training and Mentoring Program,  
       serving 120 at-risk teenagers on an annual basis

Current Affiliations/Committees
			  • Mayor’s Community Advisory Committee
				   2004-present

			  • Wisconsin Collaborative for Affordable Housing Conference Planning Committee 
			   1999-present

			  • East Washington BUILD Committee

			  • CDA Long-Range Planning Committee

			  • Wisconsin Low Income Energy Assistance Program Committee, 1997-99

Education
Bachelor of Arts Degree						    
	  	 University of California-Berkeley
	  	 1976
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E. Project Management Plan

Common Wealth’s Economic Development Team will lead the Development Team. Sarah Hole, the Arts 
Incubator Project Manager, will provide overall project management, Ted Parker will provide financial over-
sight and expertise, Paul Jasenski will coordinate construction management and Marianne Morton will coor-
dinate fundraising and project strategy. As detailed previously, Common Wealth has successfully developed 
3 business incubators and a 60-unit housing complex and has the expertise to manage a project through all 
development stages.  This includes coordinating and scheduling City agency reviews/approvals as well as 
public meetings.

Henry Zimoch and his team from Hasbrouck Peterson Zimoch Sirirattumrong (HPZS) will provide archi-
tectural design, structural engineering, mechanical engineering, electrical engineering and civil engineering 
services. As detailed previously, HPZS has extensive historic renovation experience.

Glen E. Weyenberg, Mike Kendhammer and Suby, Von Haden & Associates(SVA) will provide account-
ing expertise. Both Glen and Mike have extensive experience working with historic rehabilitation and New 
Market Tax Credits, which will help finance this development. 

Joshua L. Arnold of 360GREEN will provide green building consulting services including: identifying 
sources of financing, providing design input and third party review and developing strategies to successfully 
manage and operate buildings. As previously detailed Josh has consulted on a number of high profile green 
building projects both locally and nationally.	
	
Peter J. Szotkowski and his Vogel Bros. Building Co. team will be the project contractor and manage all sub-
contractors. As previously detailed, Vogel Bros has extensive construction and sustainable building expertise.
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F. Development Costs 

Please see the following documents:
	 Vogel Letter
	 Vogel Construction Budget
	 Garver Arts Facility Sources & Uses

Initial rehabilitation costs are:

	 Exterior masonry tuck pointing - $821,579
	 Roof removal (roofing material, note structure - $95,270
	 Exterior masonry tuck pointing - $821,579

Construction costs assume a white box build-out.
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       September 12, 2007 

Mr. Mark A. Olinger 
Director 
Department of City Planning and Community Development 
City of Madison 
P.O. Box 2985 
Madison, WI 53701-2985 

RE: Garver Feed Mill Re-Use and Rehabilitation Proposal 
 Vogel Bros. Building Co. 

Commitment and Bonding Capacity 

Dear Mr. Olinger: 

 Vogel Bros. Building Co. is pleased to provide this letter of commitment to 
you for the Garver Feed Mill Re-Use and Rehabilitation Proposal submitted by 
Common Wealth Development, Inc. (CWD).  We are excited about the 
opportunity to work with CWD, the City of Madison, Olbrich Botanical Gardens 
(OBG) and the Schenk-Atwood-Starkweather-Yahara (SASY) Neighborhood 
association to redevelop the Garver Feed Mill structure and the North Plat site.  
Vogel Bros. has strong ties to the Madison East Side neighborhoods and has been 
involved with the Atwood Community Center for more than 50 years.  We are 
currently working with the Goodman Atwood Community Center to redevelop 
the historic Kupfur Iron Works site. 

 Vogel Bros. Building Co. is committed to provide the resources, staff and 
management plan to assist CWD and the whole redevelopment team to work 
collaboratively with City Planning and Community Development, OBG, and SASY 
association to develop the best re-use plan for the Garver Feed Mill/North Plat 
site.  Our commitment begins with this proposal and will extend well beyond the 
construction phase of the project. 

Vogel Bros. Building Co. was established in 1928 and is a corporation 
formed in the State of Wisconsin.   We employ an average of approximately 120 
office staff and field personnel in our Madison office.  Our current workload 
places us in an excellent position to devote the required resources to successfully 
complete the planning and construction phases of the Garver Feed Mill re-use 
and Rehabilitation project.  Please refer to our company information provided in 
this proposal for additional information. 

2701 Packers Avenue (53704-7541) • P.O. Box 7696 • Madison, WI 53707-7696 • 608-241-5454 Tel • 608-241-5155 Fax • www.vogelbldg.com

An Equal Opportunity Employer 
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G. Financial Plan 
We propose that the Garver building be owned by a single asset LLC with Common Wealth as the manag-
ing partner. This LLC would utilize historic and New Market Tax Credits. The City of Madison would sell 
the building to Common Wealth for a nominal amount and retain ownership of the land under the building 
that it would lease to Common Wealth for 99 years at a nominal amount.

Banking References
Brad Schroeder
President & CEO
DMB Community Bank
P.O Box 419
DeForest, WI 53532
846-3711

Tony Larson, Senior Vice-President
First Business Bank of Madison
401 Charmony Drive
Madison, WI 53719
232-5913

Todd Geltmeyer, Vice-President
Capitol Bank
710 N. High Point Rd.
Madison, WI 53717
836-4302

Jim Bradley, President
Home Savings Bank
2 S. Carroll St.
Madison, WI 53703
282-6000
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Common Wealth Development 09/11/07
Garver Arts Facility

RENT ROLL
Annual

LOCATION area in sf RENT/SF Rent
TYPE 1 ART STUDIOS 13,214                20% 10.00$              132,140$        

TYPE 2 ART STUDIOS 8,397                  13% 10.00$              83,970$          

MARKET RATE OFFICE 18,585                28% 20.00$              371,700$        

COMMON/SPECIAL:
PERFORMANCE/PRACTICE 3,084                  12.00$              37,008$          
KILN ROOM 1,008                  10.00$              10,080$          
MEETING ROOM & 1,176                  16,000$          
WORKSHOP ROOM 848                     
GIFT SHOP 748                     10.00$              7,480$            
GALLERY 1,623                  5.00$                8,115$            
CAFÉ & KITCHEN 1,414                  10.00$              14,140$          
CAFÉ & KITCHEN 3% GROSS 9,000$            
SPECIAL EVENTS/ATRIUM 2,000                18.00$              36,000$

11,901                18% 11.58$                    ave 137,823$

Olbrich Botanical Gardens
BULB COOLER 225                     8.00$                1,800$            
ARCHIVAL STORAGE 1,300                  8.00$                10,400$          
STORAGE EQUIPMENT 10,000                8.00$                80,000$          
OFFICE 3,000                  15.00$              45,000$          
TOILET 108 15.00$              1,620$
OBG TOTAL 14,633 22% 9.49$                      ave 138,820$

Building net leaseable area 66,730$             100%

GROSS POTENTIAL INCOME 12.95$                    ave 864,453$
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Gross Potential Income 864,453
less vacancy loss 10% (86,445)

778,008

+ Utility Reimbursements 68,333              
Effective Gross Income 846,341

OPERATING EXPENSES:

Administrative
    Office Expenses 8,400
    Telephone 4,800
    Fire protection Call Out Monitoring 300                
    Marketing/Advertising 5,000
Total Administrative 18,500              

Employee Costs
     Facility Director 50,000
     Marketing/Events Manager 42,000
     Office Assistant 15,600
     Maintenance Staff 26,520
     Health Insurance 20,353
     Payroll Taxes 18,091
Total Employee Costs 172,564

Building & Grounds Maintenance
    Building Maintenance Materials 7,500
    Fire Protection 1,000
    Elevator Maintenance 5,000
    Janitorial 20,800
    Lawn Care 4,000
    Snow Removal 5,000
    Waste removal 6,000

49,300              
Utilities:
    Water & Sewer 5,000
    Natural Gas - heat & hot water 44,238
    Electric- A/C 46,000
    Electric-Common Areas lighting 18,000
Sub-total Utilities 113,238

Other:
    Accounting 5,000                
    Legal 5,000                
    Insurance 7,000                
    Real Estate Taxes 105,000
    Replacement Reserve 31,120              
Total Operating Expenses $506,723

Net Operating Income (NOI) $339,618
Funds Available For Debt Service $283,015
Cash Flow $56,603

GARVER ARTS FACILITY:    INCOME & OPERATING EXPENSE PROJECTION:Common Wealth Development 09/11/07
Garver Arts Facility

RENT ROLL
Annual

LOCATION area in sf RENT/SF Rent
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Common Wealth has a strong track record of working with stakeholders in our development projects and we 
are committed to engaging all Garver Arts Facility stakeholders early in the concept design phase (January-
February 2008).

H. Schedule
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 I. Special Conditions 

We propose that the Garver building be owned by a single asset LLC with Common Wealth as the managing 
partner. This LLC would utilize historic and New Market Tax Credits. The City of Madison would sell the 
building, contingent on a clean Phase 1 environmental review, to Common Wealth for a nominal amount 
and retain ownership of the land under the building that it would lease to Common Wealth for 99 years at a 
nominal amount.

Deed restrictions on the building and site from the Olbrich Botanical Society, Wisconsin Department of 
Natural Resources and the City of Madison will need to be removed. 

We request that the City of Madison waive park fees for this development project.
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J. Checklist
Request for Proposals Response Checklist

􀂉 Transmittal /  Acknowledgement Letter with executed Disclosure and Disclaimer

􀂉 Description of Organization Form, Team Member, Personnel

􀂉 Summary of Qualifications of Developer /  Team

􀂉 Description of Relevant Experience of Developer /  Team

􀂉 Disclosure of Competitive Projects, Bankruptcy, and Litigation

􀂉 List of Current Financial Banking References

􀂉 Description of Qualifications of Architect /  Design Team

􀂉 Qualifications and Letter of Commitment from Bondable General Contractor(s)

􀂉 Statement of Garver Feed Mill Design Concept

􀂉 Development Project Management Plan

􀂉 Estimate of Total Costs

􀂉 Financial Plan /  Structure

􀂉 Special Conditions

􀂉 Twenty (20) sealed copies of submission,

􀂉 CD containing the submission in Word or PDF format
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K. Support Letters
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September 11, 2007

Mark Olinger
Department of Planning, Community & Economic Development
City of Madison
P.O. Box 2985
Madison, WI 53701

Dear Sir : 

I am writing to offer strong support for the Madison Arts Incubator project. As the director of the nearby 
Habitat ReStore, a used/surplus building material store supporting Habitat for Humanity of Dane 
County, I am very aware of how much a project like this would be welcomed into our community.

The arts incubator will serve as an end user for used and surplus commercial building material that 
currently goes straight to the landfill. The incubator will be able to tap into building material donation 
offers that are not appropriate for the Habitat Restore but very appropriate for a commercial space 
renovation such as the incubator space. We get weekly donation offers for material that we turn down 
due to the commercial nature of the building material in question. These donations are often offered in 
large quantities(80 commercial doors, 2000 ceiling tiles, 50 office partitions, 20 bathroom stall dividers, 
30 office desks, 50 pallets of carpet squares…) due to the nature of the project.

In addition, the materials in the Habitat ReStore and materials we decline to take in may be very 
appropriate for the artists tenants “build outs” within the incubator.

We are always encouraged to have referrals for the material we decline. And our potential donors are 
very appreciative if we offer alternatives. As you know there is commercial construction and demolition 
going on in Madison year round. Often these companies request that we take their commercial material 
donation. Due to our limited space and residential building material niche we often respond with a 
kindly no. It is so much more effective for all parties concerned to pass on a referral which the arts 
incubator could be. 

The referrals and materials generated by the Habitat ReStore to the arts incubator will keep the cost of 
the renovation process down for the arts incubator, offer affordable materials, and offer another option 
to land filling that building material. This relationship is likely to go on for a number of years due to the 
size of the Garver building and the ongoing needs of the artist tenants.

The Habitat ReStore has worked with this referral system in the past, passing on commercial building 
material to the Goodman Atwood Community Center and the planned Lussier Community Education 
Center(see attachment).

I encourage you to consider the many attributes of having an arts incubator in Madison including how 
it could be a fantastic option for commercial building material reuse. Please feel free to contact me with 
any questions or clarifications concerning this support for the Madison Arts Incubator.

Sincerely,  
 
 
Jennifer Voichick

Habitat ReStore director
Habitat ReStore
208 Cottage Grove Road                                                                                                                            
 Madison, WI 53716                                                                                                                                    
 608-661-2813

Habitat ReStore
208 Cottage Grove Road  
Madison, WI 53716  
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                           CITY OF MADISON
	                                                                                                                                Room 200

215 Martin Luther King, Jr. Boulevard
Madison, Wisconsin  53701-2985

(Phone) 608 261 9134
(FAX) 608 267-8739

May 10, 2007

Dear Garver Feed Mill Reuse Committee Members: 

Your attentiveness to the needs and desires of the various groups interested in the redevelopment of the Garver Feed Mill is 
evidenced by the thoughtful process with which you have been involving the community in establishing criteria for the request 
for proposals. We understand what inviting a high level of citizen participation entails and we want to personally thank you for 
your efforts to be inclusive from the start. 

As the appointed commission that exists to make the arts an essential part of the lives of all of Madison’s citizens; foster an 
appreciation for the arts through initiating partnerships, developing new audiences, and sponsoring diverse artistic activities 
by emerging and established artists and arts organizations, we want to express our interest that the Garver Re-Use Committee 
support Madison’s arts community, by strongly considering proposals that include arts studio space. 

For many years the MAC has been aware of the overwhelming desire for affordable studio space in the Madison area. Several 
years ago we mailed a survey to over 800 artists and arts organizations who responses indicated the need for adequate studios. 
An arts incubator space that provides studio space for artists; includes public venues, such as galleries or other retail outlets; 
and creates public performance and exhibition spaces, would go a long way towards preserving the rich artistic environment 
that Madison already enjoys, and in fueling economic growth.

We feel strongly that there is a municipal role in studio space development and believe that the redevelopment of the Garver 
Feed Mill provides the City a long-awaited opportunity to play an important role in improving the viability of our local arts 
economy.

While we understand the many demands of redeveloping the Garver Feed Mill, we also know that the strength of any community’s 
economic base is contingent upon providing its residents with a high quality of life. Thriving, innovative, local artists contribute 
to the aesthetic appeal and vitality of our City. Your support of artists and community organizations is greatly appreciated.  

Thank you again for the work that you are doing on this project.  

Sincerely,

Karin Wolf
Arts Program Administrator









To Whom It May Concern:

Work Opportunities in Rural Communities, Inc. (WORC) is pleased to have the opportunity to write in support 
of the Art Incubator project as being proposed by Common Wealth Development Corporation. WORC has been 
a successful private, non-profit entity for more than 25 years. We are the oldest provider of community based 
vocational support for persons with cognitive disabilities in Dane County. In June 2007, WORC commenced 
operation of the Artworking program, a new initiative designed to support artists with cognitive disabilities that 
wish to seek a vocation in the field of visual and creative arts. Artworking currently occupies 2,200 square feet 
of commercial space on W. Broadway in Monona where it provides resources, workspace and mentorship to its 
member artists. 

Pending the approval and subsequent development of the Art Incubator, Artworking would like to relocate all 
or part of its operation to the Garver Feed Mill site. Artworking anticipates substantial growth over the next 
three years and we believe that we would make a desirable anchor tenant in the Art Incubator. Artworking 
can make a major contribution to the diversity of the Art Incubator by providing natural opportunities 
for professional artists, both with and without disabilities to form relationships and exchange ideas and 
perspectives. Additionally, at the Garver site, the Artworking program would contain resources such as a 
silkscreen studio or relief presses that would be available to other Art Incubator tenants during lower use 
periods. We estimate that we would be interested in occupying between 1,300 to 2,000 square feet at the Art 
Incubator and would expect to pay competitive lease rates. 

In closing, we believe that the Art Incubator is a key ingredient for helping Madison to sustain a vital 
community of arts professionals. By being a part of this project, WORC and the Artworking program can  
also help grow this community while adding to its rich variety. 

Sincerely, 

Lance Owens
Program Director
Artworking
1945 W. Broadway Suite 100
Madison, WI 53713
lancebug@hotmail.com



Marcia Miquelon
106 Grand Ave. 
Madison, WI 53705
(608)238-6561
marcianitaus@yahoo.com

Sept. 10, 2007

Mark Olinger, Director
Dept. of Planning & Community & Economic Development
Madison Municipal Bldg.
215 Martin Luther King Blvd.
Madison, WI 53701

Dear Mr. Olinger, 

I am writing to express my full support for Common Wealth Development’s proposal to transform the Garver Feed 
Mill site into an arts incubator facility. I can think of no better use for this beautiful building than for it to assist artists, 
entrepreneurs and arts administrators in their careers and in their lives as creative citizens. 

I write as a collective member, dancer, choreographer, teacher and project manager for Cycropia Aerial Dance, a modern 
dance company that explores suspended dance through the use of aerial apparatus. Over the past eighteen years, our 
company has managed to build up a broad, diverse and enthusiastic base of fans, students and supporters despite the lack 
of a permanent rehearsal facility. We have been looking for a facility like Garver, with the potential to accommodate our 
unique rigging needs and the location to tap into our “fan base” (many of whom live on the near East side), ever since 
losing our first “home,” the historic Turner Hall, in 1996. After a decade of searching, saving and planning, we are ready 
to move to the next level as an arts organization and are tremendously excited about the potential for expansion and 
collaboration with other artists and community groups that a project like the Madison Arts Incubator holds. 

I also write as a promoter, teacher and organizer of circus-arts programming for area youth. Six years ago, I co-founded a 
circus arts day camp called “Let the Wild Rumpus Begin!” in Mazomanie, WI. This has proven to be a wildly successful 
and popular program and ironically, many of our “regulars” carpool out to Mazomanie from Madison’s near east side! 
Through part-time work with the Wisconsin Youth Company, a Madison-based non-profit, I also direct an annual, full-
scale youth circus performance at the Monona Terrace Convention Center and am developing more year-round and after-
school circus arts programming. 

The broad appeal of the circus arts, their ability to tap into the imagination and our region’s history and to cross 
boundaries of social classes and artistic disciplines has proven to be a great way to involve kids and families in the arts 
and to develop such important life skills as discipline, teamwork and leadership. It is my personal dream to see kids 
unicycling to their trapeze and clowning classes on the bike path, entertaining visitors to Olbrich Gardens and the arts 
incubator project as they practice outside on their stilts, and having access to a facility where they could be involved in 
circus and other artistic endeavors throughout the year. This is a fanciful image, perhaps, but to me it captures the unique 
character of the neighborhood and of our city.

I firmly believe that the arts are an indispensable part of a desirable, livable community, and that the arts can contribute 
greatly not only to the social fiber but also to the economic vitality of a region. Common Wealth Development has proven 
that it can envision and realize business incubator projects that have a positive impact on the community, and its proposal 
seems to fit very well with the criteria for development of the Garver Feed Mill that were laid out by the city. If they are 
given the opportunity to develop Garver as an arts incubator, I and the arts organizations I represent will be excited to 
work towards its success. 

Sincerely,

Marcia Miquelon
Cycropia Aerial Dance (www.cycropia.org)
Mazomanie Movement Arts Center/Wild Rumpus Circus Camps (www.mazomac.com)
Wisconsin Youth Company (www.celebratingyouth.org)



Mark Olinger
Department of Planning, Community & Economic Development
City of Madison
P.O. Box 2985
Madison, WI 53701

September 11, 2007

Dear Mr. Olinger,

I am writing this letter in support of the proposed Madison Arts Incubator project. I am a ten-year resident of 
Madison and an active member of the arts community. An incubator space for the arts– as opposed to simply 
providing cheap studio space– is essential for growing and maintaining our creative community.

I came to Madison from Chicago. At that time I was running a graphics arts company with my co-founder 
and partner Amy Cahill. Interestingly, we made our home base the Madison Enterprise Center on Baldwin 
Street. Our business flourished and in 2000 we successfully sold it in order to pursue other artistic goals. 
I am now in my final year of obtaining a masters degree in fine art from the UW-Madison. I mention this 
because over the past three years I have watched nearly every MFA graduate leave Madison after graduation. 
Their reasons include: inadequate studio space; lack of cooperative space (such as a co-op print shop; 
ceramics facility; glass blowing facility; etc); and lack of cross-pollination with the larger art world.

A facility such as the Arts Incubator could go a long way in retaining this creative force. Companies 
such as Promega, Third Wave Technologies, and Tomotherapy have started and stayed in Madison. All 
these founders/researchers are connected with the UW. They have all had the opportunity to locate their 
businesses elsewhere. They stay in Madison because we (the city and the University) have conscientiously 
built a supportive foundation for start-up technologies. This includes space (the Science Research Park), 
and funding (such as venture capital, WARF, etc.) These companies also locate in Madison for its excellent 
lifestyle, cultural programs, schools, and natural beauty.

We can do the same for the arts, but only by retaining and supporting our talent. Madison is at a fabulous 
nexus between that of a big town and a small city. An arts incubator would not only support our emerging 
talent from the University, but it could also encourage cross-pollination with national and inter-national 
artists through residencies and workshop programs. 

I look forward to helping with this project in any way that I can.

Sincerely,

Chele Isaac





Dear Mark Olinger:

Madison is in need of an Art Incubator which would provide Madison area artists with affordable studio space.  
Supporting local artists benefits the community on many levels and the Garver Feed Mill has the potential to be 
turned into a space that would do just that.

As a Madison artist, I totally support the concepts and goals being drawn up for the Madison Arts Incubator by 
Common Wealth Development, Inc.  It obviously would be of benefit to artists, would provide a way for the 
community to interact with the artists as well as help to stimulate local businesses.

This is an exciting time for Madison artists which can only be enhanced with community involvement.

Sincerely,

Monique J. Isham
  
Madison Artist
Member of Wisconsin Painters & Sculptors/Wisconsin Artists for All Media
Moderator for Madison Area Artists group listserv

 



Department of Planning, Community & Economic Development
City of Madison
P.O. Box 2985
Madison, WI 53701

September 10, 2007

To Whom It May Concern:

I am pleased to write this letter in support of Common Wealth Development’s proposed Arts Incubator at 
Garver Feed Mill. The development plan that Common Wealth proposes meets many needs for Madison 
artists, youth and general public. The space will not only feature studio space for artists to utilize as 
individuals and in collaborative groups, but will also offer community classes and educational programs in 
a variety of mediums. This is important because there are few affordable, multi-purpose art spaces that can 
be used for both professional and community development. Additionally, there is a need for arts-focused 
education to happen at the community level; particularly now when local school districts are overtaxed and 
fine arts opportunities are continually cut from classroom curricula. The proposed Arts Incubator provides 
an incredible opportunity for local working artists to provide educational programming to Madison’s youth 
during and out of school. 

As a member of Madison’s Pickle Bear Art Club (a collaborative arts group made up of individuals with 
and without disabilities) and the Field Services Director at VSA arts of Wisconsin, I can attest to the need for 
accessible and affordable studio space for artists with disabilities. Members of Pickle Bear Art Club would 
definitely be interested in using the common spaces, including workshop space and the gallery. Additionally, 
VSA arts of Wisconsin would be interested in renting space to host our annual Call for Art exhibit and conduct 
educational workshops for Madison students with and without disabilities. 

I’m very excited to support this project. It will be a great asset to Madison’s growing arts community!

Sincerely, 

Alexis London
Field Services Director, VSA arts of Wisconsin
Artist Member and Co-Founder, Pickle Bear Art Club


