
Access Program Application 

City of Madison 

APPLICANT INFORMATION 

Primary Contact Name: Vu Tran 
Total Project Amount: $235,660.36
Healthy Retail Funds requested: $60,000
Agency/Organization/Group Name (Legal Entity Name) and Address: 

IA-Mart LLC 
680 South Whitney Way 
Madison, WI 53711 
Telephone#: 608-709-1329 Cell 608-239-0361 I Email: Vtran@charter.net 
Applying as a: 

� X- Retailer 
D Non-Retail Organization 

Are you a SNAP-approved retailer through the US Department of Agriculture (USDA)? 
[gj X-Yes USDA FNS #: 0446703 
n No - if no, do you plan on becoming a SNAP-approved retailer? 

PROJECT INFORMATION 

You may attach additional information at the end of this application. Photographs, price estimates, testimonials, and other 
secondary sources are .!!!.&hh'. recommended. 

Born in Viet Nam, I came to the United States as a refugee in 1990. My family and I 

were sponsored by an uncle who worked in the grocery industry. I joined my uncle 

in 2013 in a high-risk venture to open our own 7000 square foot store. We 

purchased used refrigerated cases and spent countless hours working many long 

days to make things profitable. We have worked very hard to more than double our 

sales numbers since opening in 2013. 

However, the world has changed drastically in the last ten years and customers are 

looking for more healthy, ready-to-eat meals and hot food that they can grab and 

go. A store that stays the same and does not make significant changes eventually 

stagnates or goes backwards in regard to sales growth. Currently, a small amount of 

freshly made food is being brought in by a local catering company and customers 

continuously ask for more. There are fewer Asian stores available to the growing 

population since the shuttering of Yue-Wah on S Park St. The Covid epidemic has 

also disrupted the supply chain and continues to do so. Products from a significant 

number of small suppliers are becoming harder to come by and increasing sales we 

will be able to source food from larger, more reliable suppliers. 

I want to refresh the produce section to offer more variety and new signage. 

Purchasing produce from more local suppliers is a goal to offer fresher products. 









• Construction costs
• Materials costs
• Labor costs
• Descriptions for how City dollars would be utilized

Item Description 

Architect Draw plan and file for permits 

Construction Costs Complete buildout of deli dept 

Hood Install of hood 

Relocate Existing refrigerated cases 

Equipment Equipment purchases including delivery 
and install 

City of Madison Healthy Retail Access Program Application 

• Itemized list of any in-kind donations from other
funders, lenders, or supporters that are contributing to
the project.

• Attach: Price estimates for all City funding requests

Amount of City 
Amount of Other 

Total Cost Revenues/In-kind 
Dollars Requested 

Support 

0 
Owner pays 

2724.36 2724.36 

109,555.00 60,000.00 Owner pays 
$49,355.00 

20,000.00 0 Peac Solutions Loan 
20,000. 

4700.00 0 Owner pays 
$4700.00 

98,881.00 0 Peac Solutions 
Loan 98,881.00 

$235,660.36 $60,000.00 �175.660.36 
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Caution: This email was sent from an external source. Avoid unknown links and attachments.

From: Martee Mikalson
To: Reistad, George C
Subject: A-MART WORK ORDER CHANGES
Date: Friday, May 3, 2024 9:38:24 AM
Attachments: image001.png

George,
Please include work order changes for A-Mart $10,000.
 
WW Builders
Architect revisions $2600.
Revision of city permit $100.
Additional ADA counter 950.00 with install
Changing of sprinkler system for hood install $3800.
Additional entry door and install 2300.
Additional SS trim for hood 250.
 
Thank you,
 
Martee Mikalson
Special Projects
Cell: 608-843-0515
608-249-5391
3226 Progress Rd.
Madison WI 53716
 

 

mailto:mmikalson@kessenichs.com
mailto:GReistad@cityofmadison.com

Kessenich s

Foodservice Design, Equipment & Supplies
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