PSRC Meeting, 11/08/2023

Items of Significance since last meeting:
o No fatality crashes in October
o 1 homicide in September- 5900 Milwaukee St, Harmony Apts
= Assigned to our Violent Crimes Unit
= https://www.cityofmadison.com/news/tips-needed-as-mpd-continues-investigation-into-shooting-that-killed-
teen-injured-3-others

Long-Term Strategic Plan: https://www.cityofmadison.com/police/documents/2023-2028StrategicPlan.pdf
e Steering Committee working on creating a tracking tool to go on our external website
e Action plan priority items (Phase 1) approved by the Chief and Leads/Co-leads selected for each action item
e Department orientation to the department occurred in October
e Quarterly reporting from the pillar groups to steering committee for accountability purposes
e Due date for priority action items is May 1, 2024

Finance Committee meetings for the 2024 Operating Budget were held 10/09 and 10/10
o https://www.cityofmadison.com/finance/documents/budget/2024/operating/requests/Police.pdf
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