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The Good, the Bad, and the Ugly);Outreach LGBT Senior Alliance (1/15 social and full
annual calendar); new partnership with SAIL (1/15Tying Scarves, 2/24 Mary Todd Lincoln (2-
24) and 5/13 SAIL into Summer with Color) and Central Library (Ballroom Basics for
Balance class in Feb)

Develop 2015 calendar and implement special program events:
e Li Chiao-Ping Dance Series 1/29 —3/19
AARP Taxes, 7 sessions
VEW Dinner (Partner w/Gaylord’s) and free Concert at 7 pm
New: Valentine Songs with Rob Rasch, sponsored by Visiting Angels
New: Prairie Bayou Cajun Band; Mardi Gras 2/17
Broadway, The Golden Age 3/31
Annual Meeting 4/9
Artful Affair: April 28 — May 31 with Gallery Night 5/1
Top 5 Fad Diets, 4/29 at Monona Terrace
Sixth Grade Essay Contest Reception, 5/6
e Wingra Quintet Performs Monday 5/11

Organize contacts and develop plan for Health & Resource Fair 5/10

Promote new educational UW-HEX scholar program, compiling 4 People's History _o\.
Medicine, weekly sessions for Feb/Mar.

Work with other neighborhood and/or senior centers to identify /provide professional staff
training/technical assistance in Spring. Utilize colleagues (Senior Planmers & Continuity of Care
network group) for information on new classes, speakers, qualified instructors, entertainment,
and implement new program trends.

Maintain & strengthen diversity in programs and activities. Seek additional computer and other
class instructors and program lecturers. Plan monthly wellness programs at 12:15 to attract
workers. PROGRAM 9.

Promote basic drawing and watercolor classes. New firancial series with Summit Credit
Union. Volunteer offers ongoing computer and Internet classes. Wellness lectures in a series
from Agrace Hospice, the Wellness Champions, SouthernCare and Horne Health United.

Promotion/Marketing

Collaborate w/Madison Senior Coalitions for program promotion citywide. Implement publicity
plan, and investigate low-cost ways to promote the Senior Center. Use city-wide email for
appropriate activities and expand use of new city promotional links (events, news releases, core
events, highlights). Communicate one-on-one with selected publications and editors (Brava,
Mad Magazine), especially key programs 3 months prior. Program 5.

Maintain the quality of THE MESSENGER newsletter; plan topics strate gically with existing
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Identify potential corporate sponsors and program supporters/donors for events. Seek to build
relationships with potential partners and transfer liaison with sponsors. Expand Health &
Resource Fair Sponsors. Fiscal 4.

Write and submit grant/donations requests. Seek a volunteer to assemble a database of grants,
deadlines and genres.

Coordinate, write and publish spring edition of Giving Matters newsletter

Seek new funding resources for CATCH HH, build connections, develop options and decrease costs.

Meet with and submit proposals to a min of three new businesses in 2015. (COMM
CONNECTIONS #2.#4; Fiscal 3)

Facility

Plan meeting(s) with Attendants. Generate info showing different setup styles.

Get estimates for wood floor refinishing and for cleaning grease out of kitchen hood/vents.




