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°"l~,}. Clty of Madison Madison, WI 53703

www.cityofmadison.com

T Agenda - Amended

OVERTURE AD HOC COMMITTEE

Thursday, September 23, 2010 7:00 PM Room 260, Madison Municipal Building
215 Martin Luther King, Jr. Boulevard

Note: Quorum of the Common Council may be present at this meeting.

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al nimero
de teléfono que figura a continuacién tres dias habiles como minimo antes de la
reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis Iwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv gab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnn Bam Heobxoayma noMoLLb YCTHOrO MW MMCbMEHHOMO NEpPEBOAYUNKA, a TaKkKe
ecnv Bam TpebytoTca maTepuansl B nHbIX chopmaTtax nnbo y Bac nmetotcst ocobble
noXxenaHusi B CBSI3N C ZOCTYNOM K JaHHOW ycryre, MeponpusiTuio Unu nporpaMmme,
noXkanymcra, No3BOHMTE MO YKa3aHHOMY Hmxe TernedoHy un coobuimte 06 3TOM He
MeHee YeM 3a Tpy paboumnx HS 40 COOTBETCTBYIOLLEN BCTPEUN.

Contact: Lisa Veldran, Administrative Assistant, Common Council Office, (608)
266-4071 or Iveldran@cityofmadison.com. TTY/Textnet - 866-704-2340

1. CALL TO ORDER / ROLL CALL

2, APPROVAL OF MINUTES

Approval of the September 16, 2010 Overture Ad Hoc Committee Minutes:
http://legistar.cityofmadison.com/calendar/#current

3. PUBLIC COMMENT

Public Comment is permitted for up to three (3) minutes. Overture Ad Hoc Committee
members can take no action on a matter raised during the public comment portion of
the agenda unless that matter is otherwise on the agenda.
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REFERRAL FROM THE COMMON COUNCIL

4. 19944 City of Madison Staffing Study for the Overture Center: An Analysis of Various
Operating Structures for the Overture Center - Brad Wirtz, Human Resources
Director & Mike Lipski, Compensation & Benefits Manager
Attachments:  Overture HR Staffing Study Final .pdf

DISCUSSION ITEMS

5. 19998 Discussion of Overture Center Focus Model
6. 19999 Discussion of Overture Center Ad Hoc Committee Report Preparation
7. Upcoming Overture Ad Hoc Committee Meeting Dates and Discussion Topics

Tuesday, September 28, 2010

7:00 p.m.

Overture Center — Rotunda Studio

Topics: Governance Models & Drafting Report to Council

Wednesday, October 6, 2010
5:00 p.m. (*Note start time)
Overture Center — Rotunda Studio
Topic: Drafting Report to Council

8. ADJOURNMENT
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http://legistar.cityofmadison.com/detailreport/matter.aspx?key=22095
http://legistar.cityofmadison.com/attachments/21afeaea-4402-46b4-8522-69ac4c798a3a.pdf
http://legistar.cityofmadison.com/detailreport/matter.aspx?key=22156
http://legistar.cityofmadison.com/detailreport/matter.aspx?key=22157

