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Benefits of bus rapid transit along Route B

BRT access for +53,000

people +43 schools and childcare Improved accessibility and

centers, 10 grocery stores, 4 station amenities for all
hospitals, and more.

Faster, more reliable service 40% people of color
on a route used by nearly
6,000 people per day

14,000 lower-income families Safety improvements along 4.5

miles of high injury network



Project Status

Spring 2025: 30% Design

?0% Design

Fall 2025: 60% Design

Environmental Review

June 2024: Locally Federal Grant Agreement

Preferred Alternative

Process Complete
Now under review

Adopted

Construction
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North Segment Changes
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TROY DRIVE LOOP

PREVIOUS DESIGN:

West end of Troy Drive loop

included two BRT stations on

Green Ave at Murphy and Troy
« Clockwise route loop
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TROY DRIVE LOOP
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CHANGES

West end of Troy Drive loop
served by four local bus stops

* Reduces project cost at lower
ridership stops

* Route loops counterclockwise
to accommodate future
Kennedy Charger and reduce
wait times (previously approved
by the Transportation
Commission)

Note: Changes will require
amendment to LPA



PACKERS & NORTHPORT CURVE

4 ' PREVIOUS DESIGN:

« Center-running bus lanes between Dryden
and Elka—additional infrastructure needed
e Station located at Packers and Elka

Mixed Traffic

Side Bus Lanes

Center Bus Lanes

=smmmus Route continues as local service
Side Running Station

Center Running Station
Terminal with Charging
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PACKERS & NORTHPORT CURVE

__*?Man ley

Schlimgen

 PACKERS AVENUE

CHANGES

No additional infrastructure planned—bus
runs in mixed traffic along curve

*  Minimal travel time changes expected

 Station relocated from Packers & Elka to
Packers & Manley due to space, access,
and safety benetfits.

* Northbound Aberg station moved to the
south side of the intersection

Mixed Traffic

Side Bus Lanes

Center Bus Lanes

------- Route continues as local service
O Side Running Station
O Center Running Station
® Terminal with Charging

Note: Changes will require
amendment to LPA



South Segment Changes
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CHANGES TO BUS LANE

PARK STREET

PARK STREET

/.

&a® B slanes

PREVIOUS DESIGN:

Northbound bus lane to West Washington

 Southbound bus lane starts at Erin (buses

in mixed traffic West Washington to Erin)

* Northbound left to Vilas prohibited




CHANGES TO BUS LANE

— —_— — — — L — __/

-, p N

VAl | Y \
l E )*,«:Y \
G Regert SPaic | NEW DESIGN:

= S/ : Northbound bus lane to West Washington

I o _ o, 9
: & (Wagh' j"as : * Southbound bus lane starts at Emerald
I Erin 5 | (queue jump at West Washington gives
L \ ;“_\_ I buses priority into bus lane)
I Q\ \. Fish Hat chery La"s}ﬁ I  Northbound left onto Vilas is retained
I II| L__\ \ _ :_:f/ '-——k\:
)5S ey

/\/\ \ \ (\ Cedar R I

o \i |I'-, _;‘ : \.
I g '-'{‘ ﬁaenert -Winar‘é 1
| =~ E 1 I
F ¥ Burr Oak I
‘o IS /

\ NP n_'L I e e I — 4

@& Added bus lane segment



CHANGES TO PARKING
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On-street parking

PREVIOUS DESIGN:

« Very limited on-street parking planned for
S. Park Street, which included:
« Southbound between Vilas and Erin
« Limited, short segments of short-term
parking and loading on northbound S.
Park Street north and south of Olin
Avenue




CHANGES TO PARKING
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On-street parking Off-peak on-street parking

CHANGES BEING EXPLORED:

« Slightly more on-street parking for S. Park
Street, which include:

« Southbound between Vilas and Erin

* More continuous, off-peak short-term
parking and loading on northbound
and southbound S. Park Street in travel
lane between Cedar and Fish
Hatchery/Lakeside




NORTHBOUND

LEFT TURN CONSOLIDATION - NORTHBOUND S. PARK ST

- ~
’ \

/ \

A I
| |
| @ Vilas I
l |
! | PREVIOUS DESIGN:

: : e Leftturns prohibited:
l Fish Hatchery - Lakeside | P
] =\ Fishiltatcheryj-Lakeside | o Burr Oak (station)
I I » Fish Hatchery (ped/bike connection)
] I * Vilas
l I
l |
| |
I @ Burr Oak |
\ /
\ /
S I . -l N n— N -

@ Leftturn prohibited



NORTHBOUND

LEFT TURN CONSOLIDATION - NORTHBOUND S. PARK ST
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SOUTHBOUND

LEFT TURN CONSOLIDATION - SOUTHBOUND S. PARK ST
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SOUTHBOUND

LEFT TURN CONSOLIDATION - SOUTHBOUND S. PARK ST

- ~
4 \
/ \
' |
| I .
| @ Washington I CHANGES: .
] ® Drake I «  Left turns now prohibited to Cedar only during
: ® Erin I peak period
|
l @ Parr I
] @ Emerson i
1 @ Spruce I
: @ Cedar (peak only) I
|
| |
v | !
| I
\ /
N /
S I . -l N n— N -

@ Leftturn prohibited



Left turn restrictions,

changes, and alt routes

Northbound Burr Oak (station)
Southbound Cedar PM peak only (station)
Southbound Spruce (runningway)
Southbound Emerson (runningway)
Northbound Fish Hatchery (ped/bike connection)
Southbound Parr (runningway)
Southbound Erin (station)

Northbound Emerald (added)
Southbound Drake (runningway)

Northt L \ilas . )
Northbound Dryden (station)

Eastbound Sherman (station, U-turn-added)

Dane or North
Wingra

Olin

Lakeside or Olin
Cedar

Lakeside

Drake

Drake or Erin

Emerald

Sherman to Windon

Troy



PARK & BADGER/HUGHES INTERSECTIONS
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PARK & BADGER/HUGHES INTERSECTIONS

S g
- 57 e | CHANGES:

I § Burr Oak | Route will continue west on

: < I ' Badger Road directly from S.

I Q. - : Park Street

I BADGER ROAD ughes | « Updated design reduces bus
th Hatchery - J and general traffic congestion
| S A SRR Y 7 NS Y - - in this area

Note: Changes will require
amendment to LPA



FITCHBURG BUS LANE ALIGNMENT
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PREVIOUS DESIGN:

Bus lane alignment was center
running in Fitchburg along Fish
Hatchery Road

Northbound left turn prohibited
at High Ridge

Mixed Traffic

Side Bus Lanes

Center Bus Lanes

Route continues as local service
Side Running Station

Center Running Station
Terminal with Charging



FITCHBURG BUS LANE ALIGNMENT
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CHANGES:

« Bus lane alignment will be side-
running on Fish Hatchery Road in
Fitchburg

* Reduces project cost, reduces
major intersection widening,
minimal impact on transit travel
times.

* Northbound left turn retained at
High Ridge

Mixed Traffic

Side Bus Lanes

Center Bus Lanes

=== s mns Route continues as local service

O Side Running Station

O Center Running Station
® Terminal with Charging




Y NEXT STEPS

. and Q & A



Project Status

Amend LPA to
incorporate modest
design changes

Spring 2025: 30% Design

70% Design Federal funding decision

Fall 2025: 60% Design

Environmental Review

June 2024: Locally Federal Grant Agreement

Preferred Alternative

Process Complete
Now under review

(LPA) Adopted

Construction
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