
January 2025 | (1/9) February 2025 | (2/6) March 2025 | (3/6)
Action Item: HOME-ARP Roth Street Project 

(Housing Initiatives)

Meeting In Person (MMB) Action Item: Draft Consolidated Annual Performance 

and Evalutation Report (CAPER)

Action item: CFL: Community Kitchen at The Black 

Business Hub (ULGM)

Public Hearing/Action Item: Draft 2025-2029 Consolidated 

Plan

Action Item: Approve Con Plan and Analysis to 

Impediments to Fair Housing

Discussion: 2025 Workplan Discussion: Draft Analysis to Impediments to Fair Housing 

Choice

Presentation: 2024 Outcomes and Performance 

Report

Discussion: Eviction Defense and Diversion 

Program (EDDP) Closure

Discussion: Draft 2025 Homeownership RFP

Discussion: Telling Our Story/50th Anniversary Discussion: CDBG Committee Ordinance Change

Discussion: Housing goals overview with Dane County

Discussion: Housing Omnibus with City Zoning

April 2025 | (4/3) May 2025 | (5/8) June 2025 | (6/5)
Discussion: Draft Homeless & Housing Stability 

RFP

Action Item: Rental Rehab Program Guidelines review Action Item: Staff recommendations for 

Homeownership RFP

Presentation: 2024 Outcomes and Performance 

Report- Continued

Discussion: Draft 2025 EDD RFP & Policy Paper FYI: National Homeownership Month 

FYI: Fair Housing Month (Possible) Discussion: Federal Policy and Implications on 

FYI: National Community Development Week & 

50th Anniversary

July 2025 | (7/10) August | (8/7) September 2025 | (9/4)
Action Item: Homeless & Housing Stability RFP 

recommendations

Presentations: optional applicant presentations to 

committee
Action Item: 2025 EDD RFP Recommendations

Discussion: Draft Affordable Housing Fund RFP

FYI: EDDP Closure

October 2025 | (10/9) November 2025 | (11/6) December 2025 | (12/4)
Presentations: project presentations from 2025 

AHF- Tax Credit RFP applicants

Action Item: 2025 AHF RFP Recommendations (Possible) Action Item: Draft 2026 Action Plan

FYI: Homeless Awareness Month

Website Resources: 

Funding Opportunties

https://www.cityofmadison.com/dpced/community-development/contracts-funding/funding-opportunities
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Committee Calendar 2025 CDBG UNIT
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  CDBG Committee   Common Council (Budget) ( * =If needed)

  City‐County Homeless Issues   Finance Committee (Budget)

  Common Council

  Finance Committee

January 2025 February 2025 March 2025

April 2025 May 2025 June 2025

               ф Regular Business only if needed; 
                  prefer you refer to 10/13 (not 10/27)

July 2025 August 2025 September 2025

October 2025 November 2025 December 2025


