Goal #1: Inventory City’s current Public Participavtion practices

1. | Identify questions for departments/divisions Complete 10/23/18
2. | ldentify departments/divisions to interview ' Complete 10/23/18
3. | Interview departments/divisions All High In Progress | 10/23/18 | 6/25/19 | (Estimated date)
4. | Review interview data (identify trends, needs, etc.) All High In Progress
Goal #2: Develop Outline for Public Participation Resource Guide
. . . All
1. | Clarify audience for Resource Guide Strategy Team Complete 1/18/19 | 2/27/19
Develop relationships with other initiatives and "
2- stakeholder groups (Performance Excellence, etc.) Kirstie (PE) In Progress | 1/08/19
3. | Finalize outline for Resource Guide All High ' 6/25/19 | (Estimated date)
A Create template/fo.rmattmg for resource guide to Kirstie High 6/25/19 | (Estimated date)
ensure overall consistency
5. | Assign Resource Guide items to team members 7/23/19 | (Estimated date)
Goal #3: Compile and Publish Resource Guide :
1. | Compile completed draft of Resource Guide 9/24/19 | (Estimated date)
2. | Get feedback from Action Teams and Strategy Team
3 Make any needed edits and finish graphic design Work with
" | (RESJI and/or City branding) Communication Team
4, | Finalize and publish Resource Guide 1/2020

Goal #4: Advance Community Connections Goals and Efforts

(Estimated date)
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