Members of the Planning Commission-

#y name is Benjamin Altschul. | was born and raised in Madison, Wlsconsm 1 am the proprietor of The
Tip Top Tavern.

| am here today as a member of our community and as a representative of my business.

| would like to thank the planning commission for the opportunity to participate in a constructive
conversation and process regarding the well-being of our neighborhood.

I would like to express my serious concern over the situation at hand with regards to the Tip Top Tavern
Patio.

The transgression on May 1% was unfortunate and was in violation of the terms of our conditional use
permit. | sincerely apologize to the commission and to the community for not having all patrons off the
matio by the agreed upon 10pm curfew. In response | have implemented training and changes to our
operation to ensure the patio is cleared by 10pm. This has effectively resulted in zero complaints since
the May 1¥ incident. '

The Tip Top Tavern has functioned as a neighborhood tavern at the corner of North St and Commercial
Ave. for nearly 100 years. The Tip Topis a cornerstone in our commumty Over the past 100 years the
Tip Top has experienced many phases Most recently, under the previous ownershlp, the Tip Top Tavern
was a dangerous element in the Eken Park nelghborhood The Madison police would verify this claim.
Abe Burns, our neighbor in the adjacent property, has lived in his home on North St. for over 50 years.

in Mr. Burns written statement attached, he describes the regular activity that took place in the Tip Top
Tavern parking lot 3 years ago as violent, disturbing and scary. in Abe’s words, “He felt unsafe”.

I took ownership of the Tip Top Tavern in April of 2013 with the mission to build “the best serviﬁg
establishment for the neighborhood”. |am grateful to say that today, the Tip Top is succeeding. We
have become a neighborhood gathering place. A family place. The Tip Top Tavern has become a vibrant
reflection of our community.

Where two and a half years ago the Tip Top was a dangerous and unsafe site, today it is a place where
neighbors and families meet in safe environment.

Where two and a half years ago Tip Top Tap inc. had zero employees on payroll, we are now sustamably
employing 40 members of the immediate community. '

Where two and a half years ago Tip Top Tap Inc. owed thousands in back taxes, today we are paid in full
and providing a healthy tax base to the city.

A critical element to the success of the Tip Top Tavern is our patio space. The patio is beautiful, séfe,
clean and respectful. As demonstrated by the many letters of support, the neighborhood loves it. Now,
where cars once revved engines and fights took place, family and neighbors come together and enjoy
the sun and twilight. We even planted a red maple tree as a symbol of health, growth and community.



Here today, the Tip Top Tavern Patio is being challenged by a single member of our community. The
neighbor who filed the complaint expressed a desire to see the patio space disintegrated. At the
previous plan commission meeting this neighbor described the commercial, mixed-use activity takmg
place as a nuisance. She stated on record a concern for her property value.

I respect and recognize our neighbor’s perspective. We are neighbors, we share this community and we
" will not be divided.

However, | seriously disagree with the proposal of reducing the function and capacity of the Tip Top -
Tavern patio. Furthermore, | challenge the notion that the Tip Top has negatively affected property
values. | have expert real estate analysis to dispute this claim.

With all due respect, | greatly fear the potential effects that would result from the recommendations set
forth by Matt Tucker and the sole complaining neighbor. The consequences of such changes could be
devastating not only to the Tip Top Tavern, but to the progress of the community at large.

Over 60% of our patrons choose to enjoy the summer weather on our patio. The neighborhood comes
together on our patio in a respectful and community enriching way, everyday. The area is now safe.
The Tip Top is once again serving the community. ‘

It is important for the record to state that the complaint was raised by a home owner who purchased a |
home knowmg there would be a 100 year—old bar with a patio located near her property inan up and
coming neighborhood.

Also, Dexter’s bar, located 2 blocks south of the Tip Top on North St., operates a volleyball court patic
and is adjacent to a résidential property. Dexter’s operates their patio until 10pm. The neighborhood
greatly enjoys mixed-use commer_cial patio spaces.

| am ready and willing to work with the neighborhood on an ongoing basis to create the best possible
outcome for our community. However, | am terriﬁed'by the drastic measures being proposed today.

With that said, 1 ask the plan commission to forglve our May 1™ transgress:on recognize our smcenty,
and understand the severity of the decision at hand.

Attached are letters of support from fellow neighbors and the Eken Park Neighborhood Association.

I thank the plan commission and the community for the ongoing support of the Tip Top Tavern asa
positive contributing business in our city. S

Respectfully,

Benjami'n‘A'ltsch'ul
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