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Executive Summary

We are planning to franchise a Korean tofu pot and barbecue restaurant located in downtown
Madison, Wisconsin, adjacent to the University of Wisconsin-Madison campus. We will offer
authentic Korean dishes such as tofu pot, barbecue rice, stone bowl bibimbap, and more. Our
primary target market includes the Asian residents of Madison and international students from
the University of Wisconsin-Madison. Our goal is to achieve an annual salcs revenuc of $2
million within the next five years.

Company Overview

The company will operate as a partnership, consisting of team members with expertise in human
resource, accounting, and restaurant management. We will differentiate ourselves in the market
by offering unique and authentic Korean cuisine, leveraging our team's expertise and unique
advantages, as well as providing high valuc and quality scrvice to attract customers.

Market Analysis

In Madison, there are approximately 1,700 Korean residents and 3,700 Chinesc residents. In
addition, the University of Wisconsin-Madison had 3,661 Asian students in 2021. We
conservatively estimate an annual revenuc of $940,000 based on the assumption that one-tenth of
the market population consumes our food at least once a week. However, considering the higher
consumption frequency of intcrnational students, we believe $1.2 million is a recasonable
estimate. As our brand awarcness and market share grow, we anticipate further revenue growth.

Competitive Advantage

Our competitive advantage lics in our management tcam's expertise, brand recognition, and
location. Our team consists of professionals with deep knowledge in accounting, technology, and
restaurant management. There is no other Korean restaurant in Madison or its surrounding citics
that offers authentic and cost-cffective Korean cuisine, giving us a competitive edge. The
franchise brand has been highly successful and popular in arcas such as New York, Manhattan,
Chicago, Indiana, and Minncsota, particularly among the local Asian and international student
populations. Additionally, our prime location adjacent to the University of Wisconsin-Madison
campus makes us more appealing compared to a Korean restaurant located 10 miles away from
the city center.



Marketing and Sales

We will primarily utilize TikTok (overseas version), Little Red Book, and engage with university
student organizations, local Korean Church like Madison Korean United Methodist Church, and
nearby student apartment like Hub Madison, Lucky, Ovation 309, the James, to promote our
restaurant. We belicve these channels will effectively reach our target market and attract new
customers,

Organization and Management

Our team consists of partners who are proficient in law, accounting, and have extensive
experience in the restaurant industry. Each team member will leverage their expertise and
experience to ensure smooth restaurant operations.

Product or Service

Our restaurant will offer authentic Korean dishes, including tofu pot, barbecue rice, stone bowl
bibimbap, and more. Our goal is to provide high-quality and value-for-moncy dining experiences
for the Asian population in Madison and international students.

Financial Forecast
Revenue Forecast

We forecast the first-year revenue to be $1.2 million. This projection is based on our market
analysis and understanding of the consumption behavior of the Asian population and
international students in Madison. Our goal is to increase the annual revenue to $2 million within
the next five years.

Expense Forecast

L. Initial Costs: We estimate the initial costs to be $700,000, including $604,781 for
restaurant renovation and the projected fixed cash flow for the first six months, including
rent, utilities, and employee wages.

2. Operating Costs: We anticipate annual operating costs to be $910,000, including
$540,000 for COGS(45%), $250,000 for employee wages, and $120,000 for rent and
utilities.

3. Professional Service Fees: Other expenses, including legal consultation fees, tax fees,

advertising expenses, and credit card transaction fees, are estimated to be approximately
$40,000 per year.




Profit Forecast

After deducting all expenses, we anticipate a net profit of approximately $250,000. This figure is
calculated based on conservative revenue estimates and expected expenses. With our goal of $2
million annual gross revenue, we anticipate a profit of approximately $700,000.

Funding Requirement and Return on Investment

Our initial costs are estimated to be $700,000, which we have TI of $120,000 from landlord for
restaurant renovation, and we have $400,000 locked from partners. We are seeking funding of
approximately $200,000 to meet our startup needs.

We anticipate that as the busincss grows, investors will receive a stable return from the
company's profits.

Risks and Mitigation Strategies

Market Risk

Although our research indicates potential demand from the Asian population and international
students in Madison, market volatility may impact our revenue. Factors such as changes in
student demographics and economic conditions can influence consumer behavior. Mitigation: We
will closely monitor market changes and adjust our marketing strategies and menu offerings to
meet customer needs.

Operational Risk

Operational risks include food quality control, employee management, and leasing issues. Failure
to address these issues effectively can impact restaurant operations. Mitigation: We will hire
experienced restaurant managers, implement strict quality control measures, and provide
comprehensive employee training. Additionally, we will establish good relationships with
landlords to ensure lease-related issues are resolved promptly.

Financial Risk

Although we have conducted detailed financial forecasts, future revenue and expenses still carry
uncertainties. Factors such as fluctuating ingredient prices and unforeseen events (e.g., fire or
other natural disasters) can impact our financial performance. Mitigation: We will conduct
regular financial audits, maintain sound financial management practices, obtain business
insurance, and establish emergency funds to mitigate potential financial risks.
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