TPC 10/25/05

ITEM E.Z.
Traffic Engineering and Parking Divisions
David C. Dryer, P.E., City Traffic Engineer Madison Municipal Building, Suite 100
215 Martin Luther King, Jr. Boulevard
P.0. Box 2986

Madison, Wisconsin 53701-2988
PH 608/266-4761
TTY 608/267-9623
FAX 608/267-1158

October 6, 2005
To: City Transit and Parking Commission
From: Jo Easland, Parking Analyst

Subject: August 2005 Revenue Report and September Activity Report

AUGUST AND YEAR-TO-DATE REVENUES

Prior Yr Comp’n Actuals +/- Budget Comparison
YTD Aug '05 +/-'04 August YTD
Amount % , Amount % Amount %
Cashiered Parking Facilities $ (18,130) (.5) $+25,050 + m..m $ +90,580 +23
Off-Street Meters (Lots & Ramps) + 5,160 +156 + 3,880 +8.8 +23,360 +74
On-Street Meters { 6,740) (.7) + 670 + 5 {26,640) (2.8)
Constr'n Rev — On-Str Meters (21,650) (14.8) + 2630 +17.1 + 20,610 +19.8
Subtotal - On-Street Meter Rev (28,390} (2.8) + 3,300 + 2.3 { 6,030) (.6
Monthly Parking (incl. LT Leases) +62,700 +15.7 + 660 +1.1 ( 4,290) (.9
RP3 and Miscellaneous Rev ( 8030) (9.1) (9,440} (16.7) (41,950) (34.2)
Totals . $ +13310 + 2 $ 23,450 + 3.1 $ +61670 +1.1

Highlights/Remarks:  (number references refer to the attached map)

- Cashiered Revenue: The -$18,130 variance from YTD 2004 {left column) is primarily due to the decline
at the Overture Center Ramp (-$30,330, map item #9). While special event revenue is up about

$15,520 due to the Overture Hall, “regular” revenue is off about $47,000 -- likely due to the shift from
cashiered to monthly/long-term parking.

Of the +$90,580 surplus over YTD Budget (right column), about one-half is attributable to the

Government East Ramp (+44,200) - likely the combination of a shift of parkers from Block 89 and a low
budget projection.

- Monthly Parking (incl. LT Leases); Most of the +$62,700 variance from YTD 2004 (left column) is
attributable to the recent shift from cashiered to monthlyflong-term parkers at the Overture Center

Ramp, as indicated in the previous section; i.e., 93 "new” parkers — 48 Monthly and 45 Long-Term
Lease.

- On-Street Meters. As mentioned in prior reports, the -$26,640 variance from YTD Budget (right
column} is primarily due to the delay in putting the Capitol Square meters into operation (May rather
than January), combined with lower than anticipated usage levels. Specifically, we estimate this item
will come in at about $17,500 for the year (about $32,500 under budget).
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- RP3 and Miscellaneous. Most of the -$41,950 variance from YTD Budget (right column) is due to the
delayed start of lighted display advertising in the ramps. Powering of the first signs occurred the latter
part of August, and the first payment of $4,166 (plus any contractual adjustments) is due by October 20.
In light of the delay, we anticipate this item will come in about $50,000 to $60,000 under budget for the
year ($75,000). (Per the 2005 Adopted Budget, the majority of such advertising revenue is to pay for
TDM-related work, including advertising, website development, etc.)

SEPTEMBER ACTIVITY REPORT

Effective August 25, the Evergreen Lot was removed from operation {for about a year) as part of
construction of the Monroe Commons Condeminium Project. This lot generated revenues of about
$700/month ($8,400 annually).

Effective m_mEm:._Umﬂ 19, nineteen meters were made available to the public on Railroad Street (near

MG&E entrance). Included in the mix (pilot project) are eight 10-hour meters at the reduced rate of
$.35/hour (vs $1.00/hour for other CBD meters).
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e
" _GRAND TOTALS 782,397.78
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2005 REVENUES -- BUDGET VS ACTUAL
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Department of Transportation — Parking Division
Revenue(a) for the Months of August, 2005 and 2004(c)

Off-Street: Street Misc.
Meters * + Cashiered + Monthly =  Total + Meters + Reverues =  Totals *
Number
2005 of Spaces 305 3,266 454 4,025 1,258 e 5,283
Revenue ¥ 47,480 $ 478,939 $ 59,026 $ 585,445 3 149,321 $ 47283 ¥ 782,049
Number
2004 of Spaces 309 3,249 438 3,996 1,167 e - 5,163

Revenue $ 49,070 8 477200 $ 50,532 § 576,801 5 143,548 3 52,00 $ 772,353

* Totals are exclusive of OFF-Street Cycle Spaces/Revenue so as not 1o skew resulis {due to revenue immateriality); but not worthwhile to Umn_wo_.; ON-Street Cycles.

Facility Spaces (¢) Days {c} Ave Wkday Occey (c) Revenues {c} Rev/Space/Day (¢)
Aug-04 >=m.om Aug-04 | Aus05 | Aug-04 | Aug0s Aug-04 Aug-05 Aup-04| Aug-05
Blair Lot (eff Aug 2062) 13 13 26 27 - - 517.66 | $ 439291 153 |$ 125
a Lot BE (Munic Building} 17 17 26 27 100% 100% 1,797.63 [ § 1,588.42 {8 407 |3 346
w {Brayton Lot Paystations 154 154 26 27 94% 9% 2725147 |3 258258518 68L[% 621
R {Brayton Lot Meters 12 12 26 27 38% 42% 35656 | 3 3624318 114 (8§ 112
“ Buckeye Lot 53 53 26 27 100% 26% 1527772 | & 1521748 1§ 11.02 | § 1063
w |Everpreen Lot 23 19 26 27 - 672.99 | § 97916 |8 1.13|% 191
= |Wingra Lot 13 18 26 27 - 485.09 | § 4039513 1.04[% 0383
S35 Capitol 19 19 26 27 2,71096 | § 26635518 549 (% - 5.19
Cycles 43 47 nic nic - 628.56 | § 348,75 n/c n/c
w [Cap Square North 462 438 30.00 33 75% 4274475 [ § 4279763 |3 308|3 266
& |Gov Fast 429 425 30.00 33 96% 8834440 | $ B89376.64 |$ 686[% 637
m Overture Center 596 - 33 41% 4414807 [ 5 459569313 24783 236
% |55 Campus (Frances) KR AU [ERRe: 92,814.90 | § ; :
% | (combined totals) 1,062 3 71% - 208,672 73 s
u 35 Campus (Lake) e N R 115857.00 [ § 1166333 # of Renters
State St Capitol 700 33 G6% 52% 9329050 | § 8763580 |5 444|85 381 Awr-04 [ Aug-05
[ Blair Lot Mo'y {eff 8/2002} 44 44 21 23 Eo:._:_w. 3,335.003 % 334871 1% 361F% 331 50 50
o |Wingra Lot (Comm'y Car) 1 1 21 23 spaces are 450015 450008 21483 19| wa na
—Hl Wilson Lot Mo'y 50 50 21 23 m_sumw.m 4,263.80 | $ 42750015 40618 372 55 55
= Cap.8q. N Mo'y _ 125 125 21 23 noam_nomqmn_ 1447644 | $ 14,575.00 |$  5.511%  5.07 150 150
o [GovEastMoy 85 85 21 23 o 1209880 |5 11904725 6745 s14f o8 | 100
% [overture Cir Moy (b} () 13 30 21 2 coupia 155587 |8 1039a51ls 5705 15.06] 13 95
8S Cap. Mo'y (b) (d) 120 119 21 23 - - 14,816.68 | § 143028433 588 |5 5.26 134 134
Campus Area Route 178 174 26 27 1% 70% 2476276 | §- 228430518 5353 486 500 584
Capite] Squarc nfa 21 b/y 27 n/a i : n/a 3 2926208 . 5 493
@ |CCB Area Roste 37 67 26 27 60% 56% 10,984.03 | § 047131 |3 4865|8579
“ East Washington Area Route 1907 26 26 27 52% 45% 7,865.00 | § 775228 |§ 283 |% 299
= GEF Arca Route 46 52 26 27 52% 57% 925414 | § 908600 |5 774 |3 647
W |MATC Area Route 63 101 26 27 A4% 40% 820327 [ § 839436 |3 501(§5 3.08
E |Moriter Area Route 81 139 26 27 41% 30% 9,605,17 | § 1074541 |§ 456 [5  3.06
= |MMB Arca Route 78 66 26 27 58% 61% 1494292 | § 1247908 |$§ 737 |3  7.00
W IMentoe Area Route 30 79 26 27 pass pass 2.462.57 | § 24251518 1.18|% 1.14
u Scheriks Area Ronte 74 83 26 27 pass - | pass 69122 |8 109857085 088 (s oas
= [State Street Areg Route 65 90 26 27 635% 53% 735789 | § 12,690.57 |§ 435([8 522
# |University Area Route 224 216 26 27 56% 43% 2630126 | §  2320i81 |5 452|35 398
N. Wilson/Butler Area Route 84 a2 26 27 38% 53% 7,039.28 | § 718891 |5 332 |3% 325
© [ Yarious Routes n/a n/a 26 27 1/a n/a - 3 - $ - 3 -
Subtotal - Route Revenue 1,167 1,258 6 27 - - 130,469.60 | § 13130279 |35 430[s 387
Meter-Related Constrn Rev 1307800 | §  18,018.35
Total On-St Meter Revenue 143,54760 | §  149,321.14
Miscellaneous - - 52,004.25 1 §  47.283.15
Total  (a) 5,206 5,330 772981.70 | §  782,397.78
124 3 9,416.08
Footnotes:

() Excludes interest on investments

{b) Available to public on nights and weekends.

{e} Allrevenue cxcept Cashiered Ramps and Miscellaneous is reported on an accrual basis. (Information for 2004 may have heen restated to
reflect corrections and/or changes in accounting treatment.) Occupancy information provided effective March 2004; source = monthly eccupancy
surveys, excep! for Cashiered facilities >> source = Parcs system once equipment converted. Weekday timeframe = 10 a,m. thrn 2 p.m.

(d) Monthly information for the State Street Capito] Ratnp inciudes the 60 long-term lease parkers (Physicians Plus/North Square Associates).

(e) Atits August 10, 2004 meeting, the TPC gave approval to rent up to 50 "regular" menthly parkers at the Overture Center Ramp (in addition to carpaolers).
Eff March 1, 2005 we entered into a long-term lease agreement with West Washington A iates (in "Fiore” Building) for up fo 60 spaces at the
Overlure Center Ramp, at the Resident rate plus a 5% admin fee. (Presently, 45 renters x $103 x 1.05 = $4,866.75/month.)

Spaces Qut of Service: E3 Gov East Ramp - 6, State Street Capitol Ramp - 3, Evergreen Lot - 4
150 On-Street Meters
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DOWNTOWN PUBLIC PARKING

SECEEN - JON - JOX - XOROIOIOK®

Capitol Square North Ramp

Capitol Square South Ramp (County)

Government East Ramp

Monona Terrace Community and Convention Center (NoT City Operated)

Overture Center Ramp

South East Campus Ramp (uw-Madison)

State Street Campus Ramp

State Strest Capitol Ramp

Wilson Lot
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