


MADISON

PARKS

Parks — Sustainability Leaders

* Introduction

e Sustainability Mission
* Support Structure

* Actions Taken

* Focus Forward
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Parks’ Sustainability Goal:

Well-planned, systematic management and maintenance of natural areas,
trees and plantings to support habitat and climate resilience.
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Setting the Foundation

* Land Management Plan
* Habitat Plans
* Planning and Coordination

e Score Cards

CITY OF
MADISON WISCONSIN




MADISON

PARKS

Executing the Plan

Team Structure in Place

ONE TEAM — NO SIDES

Delivering on Goals and Objective
Focused on Sustainability

Facilities

Friends Groups &
Community
Volunteers
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Delivering Results

* Transformation of natural areas

* Increased carbon sequesters through tree planting and native
plantings

* Multiplier Effect Results through Volunteers
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Sustainability Focus Forward

* EV

* \Volunteers

* Facilities

* Land Management
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Thank you!
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