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Dean Health Plan — Parking Lot Addition
UDC Design narrative

Potter Lawson Inc.
July 15, 2008

The following narrative provides additional information and describes the changes that
have been made to the submittal based on the previous meetings with the UDC.

Plan changes

Based on the requests from our last UDC meeting, the proposed parking lot addition has
been revised to flow better with the existing parking lot layout with changes to the
locations of the access drives. Also, landscape islands have been added to break up the
parking area and the number of stalls has been reduced from 48 to 40.

Phase one and phase two of the Customer Call Center parking lot were installed.

Additional Information on the need for the parking lot in this location:

Dean Health is interested in adding the parking stalls in this location near the front visitor
entry to the building in order to facilitate more immediate access for barrier free clients
and employees as well as for the increasing number of visitors to the building.

Accessible Stalls

Dean currently has 8 barrier free parking stalls. Four of the barrier free stalls are currently
used by Dean employees. One of Dean's key products offered is called Golden Select Part
D which is marketed to seniors. Seniors prefer to meet face to face at the building instead
of online or over the phone. We see a significant number of meetings within our building
with these senior customers, most of them with a need for access to barrier free parking
that is as close as possible to the front door. These meetings will continue to be addressed
at the main bldg, not at the new Customer Contact Center. During periods of open
enrollment for Medicare Part D, we have significantly greater problems with lack of
adequate barrier free parking stalls.

Visitor Stalls

Dean currently has 14 visitor stalls. In reviewing visitor logs, we have anywhere from a
minimum of 14 visitors per day to a maximum of 30 visitors in a day. We see
significantly larger groups of visitors when any of the following are going on in the bldg
(and this is just a small list indicating the types of visitor groups we see within the bldg
on a daily or weekly basis):

* Open House Recruitment Sessions for departments such as IT or Customer Service

* Provider Education Meetings

* Medicaid meetings or Open Enrollment for Medicare Part D

* Various vendor meetings

* Sales and Marketing Engagement Projects

* Continual contracted groups on site to do audits under direction of Finance, Information
Technology or Corporate Compliance functions



* Average of 15-30 contractors/consultants (non Dean employees) working in the bldg at
any given time supporting any Dean functions/projects

Master Plan
Included in this submittal is a site plan that illustrates how the parking lot would allow for
the future building that has been discussed in Dean Health site master plan.

If the parking would be located to the rear of the building, this would not meet the goals
of Dean Care to provide additional barrier free and visitor stalls near the main entry. It
would also mean the removal of a portion of the 10 foot berm at the rear of the site that
screens the loading dock of the adjacent property. It will also require retaining walls that
are 6°, 7°, 8 and 10’ tall. We have attached a preliminary study that shows the grading
implications of this location.

Locating the parking in this location in anticipation for a future parking structure is not
feasible and would be too costly to construct at this time. The future parking structure
will likely have a portion of semi-below grade parking which would not be feasible to
build at this time. Also, much of the infrastructure for the future parking ramp would
need to be put in place now, which would be costly, and would limit what is built in the
future based on today’s assumptions. Dean Health believes that this is not a prudent
location for the additional parking at this time.

TDM Measures

Dean Care offers flex hours to their employees in order to allow them to use public
transportation or car pooling. Dean has approved the installation of showers in 2009 to
encourage additional bicycle use. A free cab ride is offered to all senior clients. There is a
Madison Metro bus stop at the end of Dean Care’s entrance drive.

Allowable parking stalls under the Zoning Code:
The following calculations illustrate that Dean Care is within the allowable number of
parking stalls on its’ site.

Building Area: 97,800 sf

Number of existing parking stalls: 402
New stalls in proposed plan: 40

Total Stalls: 442

Number of parking stalls allowed per the zoning code: 488
46 stalls below maximum allowed
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Dean Health Plan Parking Addition Site Context

Project Number 2007.27.00 July 15, 2008




Potter Lawson

Parking Addition

Headquarters Building

FUTURE OFFICE
BUILDING

Customer Care Center

"™ & Dean Health Plan - Parking Lot Addition
.y 8 7/15/2008

ek '..‘ "

Existing Areas, staffing and parking Gross Current Bicycle
; , . . Euild'tng.fLocatEnn Bldg Area Employees  Stalls F'arking_
R e : _ .’ ' Dean Health Headquarters (1996) 87,500 SF 327 40
\ - Wi § . 2008
Employees 403
Consultants working in house 20
Visitor & Guests 10 - 20 day 15
Dean Health Customer Care Center 10,300 SF 75 8
2008
Employees 64
Current Condition 97,800 SF 502 402 48
Proposed New Parking Addition 0 SF 0 40 0
Total (Existing + Proposed) 97,800 SF 502 442 48
Allowable stalls per zoning 488
Future Growth Estimate 15 employees per year

Call Center is sized for 90 people

Dean Health Plan Parking Addition é Site Plan
Project Number 2007.27.00 July 15, 2008



Potter Lawson

Parking Addition

Dean Health Plan Parking Additon . . dy e

Project Number 2007.27.00 July 10, 2008



- Parking lot layout
showing integration
with future office
building

Dean Health Plan Parking Addition Future Building Site Plan
Project Number 2007.27.00 July 15, 2008



N

X + \.1
a2 "} LB i

EXISTING BUILDING
FFE= £20.00

]
KING PINENSIONG ¢

/BLE @.na@:cxme

| LEGREE! |

EXISTING

| PARKING

a0

W

:

T X s
T ..‘._m_wuﬂ_. _Jw-.‘ o ST ... e

~] ¢ 'jm&fé Adellerena

/ s
et e s e e o

/

6’/”(”/;1/‘ iﬂ'ﬂ /

CORCR™
——— 5,2 ——
e Bttt
STHCR
eI
COHLTRUTRIH 1)
FAFOUNG  alife 10y
. Y HOW EawSu

G RAME ¥ /TRUND
At [TV

HEY CURD & GITIE

ENETIHG CURE & @l
2' VEHICLE OVERHAL

¢

2 /"\(,.Dq{/[‘






