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Results of Independent Review of
Proposals by Selection Subcommittee
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Score Weighting

Qualifications Review Approach Review
 Background and History 15% e Technical Approach 35%
* Project Team 25% e Clear Work Plan 50%
 Experience & References 50% e Total Work Hours by Task 10%
e Conflict of Interest 2.5% * Road Blocks / Challenges 3%
e Contract Failures 2.5% e Info needed from City 2%
* Financial Capability 5% e Otherinfo 0%

*two teams are registered local vendors but the 5% preference did not impact rankings. Each team
has a varying degree of local participation and the subcommittee can take that into further
consideration
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Approach

10.0
9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

W Average

®m Proposer 1

Proposer 2

Proposer 3




Summary
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Summary

Should Team Be Invited for Interview?

(# of Yes Votes):
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Consultant Selection - Next Steps:

1. Discuss Results

2. Select Teams to Interview & Structure Format
3. Conduct Interviews
4
5

. Review Cost Proposals
. Select Team




